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A PLAN FOR 
OUR FUTURE 

Welcome to our Delivery Program 2013-2017 and 
Operational Plan 2013-2014.  This plan activates our 
10 year Community Strategic Plan and details the 
services, program and projects that we will deliver in 
the next four years.  It also outlines our operations for 
the coming year. 

If you’ve got queries or would like to submit 
feedback or comments on the Plan, please send 
these through to the General Manager, Lockhart 
Shire Council. 
 
Email: 
mail@lockhart.nsw.gov.au 
 
Mail: 
Lockhart Shire Council 
65 Green St 
PO Box 21 
Lockhart NSW 2656 
 
Fax: 
02 6920 5247 
 
Document Web Access: 
www.lockhart.nsw.gov.au 

mailto:sor@roebourne.wa.gov.au
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COMMUNITY VISION 
 

 

 

Built on a rich relationship with 

the land, our community is proud 

and resilient. We have diverse 

opportunities, a passion for 

innovation and a strong sense of 

community. Together we have 

built communities that are 

welcoming, vibrant and 

sustainable. 
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MESSAGE FROM 
THE MAYOR 
 
 
 
 
 
 
As a Council we are excited to present the 

Lockhart Shire Community Strategic Plan 

2012 – 2022. This plan is the result of a 

partnership between Council and the 

community that is testament to the strong 

commitment we all have for our Shire. It is a 

real plan; a direction that acknowledges the 

strengths and opportunities that exist within 

our Shire but also works to address the 

things we know we need to improve. It will 

set us on a path to achieve our potential 

whilst ensuring we continue to be 

responsible for future generations.  

The last twelve months have been an 

exciting time for Council as we set about 

engaging with our communities to establish 

our priorities for the next ten years. 

Together we have set a vision for the future 

that focuses on what is important to us and 

recognises the challenges that we know we 

will face.  

This Community Strategic Plan is part of the 

Integrated Planning and Reporting 

Requirements for all NSW Councils. It will be 

our highest level plan, and will inform our 

direction for the next decade. The most 

important aspect of the Community 

Strategic Plan is that it recognises the 

contribution that so many community 

groups, businesses, organisations, and 

services make to our community. The 

priorities listed within this plan are a true 

reflection of the things that are important to 

us, instead of just a list of functions 

performed by Council. Council looks forward 

to working with the community and the 

partners of this plan to ensure we achieve 

our priorities together.  

The plan has been developed under five 

strategic directions, these are the same 

areas we used to structure our conversations 

with our community. Our five strategic 

directions are; A connected and resilient 

community, A dynamic and prosperous 

economy; An environment that is respected 

and protected; Infrastructure for the long 

term needs of the community, and; Strong 

leadership and services.   

This plan is a living plan, and we will work to 

make sure it continues to accurately reflect 

the needs and priorities of our community. 

We thank you for taking the time to read 

through our plan and we look forward to 

keeping you updated on our progress.  

Cr. Peter Yates 

Mayor, Lockhart Shire Council  



 

7 

INTRODUCTION 
 
Lockhart Shire is a place where real 

community still exists. It is a place where we 

are proud of our history, where we celebrate 

our heritage and where we are excited for 

our future. This planning process has not 

been a chance for us to come together and 

set directions for the future of our Shire, and 

to remember what is important to us, to 

reflect on why we live and love here, and to 

refocus our goals as a community.  

Under new legislation, all NSW Councils are 

now required to develop a Community 

Strategic Plan to guide the way Council 

works with the community and implements 

priorities. Lockhart Shire Council is pleased 

to present the first Community Strategic Plan 

for our Shire. The plan reflects the enormous 

amount of community input we received, 

and is driven by our community vision. We 

are excited to work with the community, and 

stakeholders to see our priorities achieved.   
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Our Vision 
 
 
Provide an environment where people 
may enjoy a quality of life which they 
aspire to. 

 
 
 

 

Our Mission 
 
 
Provide leadership and meet the 

community’s needs in an equitable and 

inclusive way that enhances the area’s 

environmental, social and economic 

qualities. 

 
 
 
 

 

Our Values 
 
 
 Excellence in the Service Delivery 

 Consultation and Communication 

 Openness and Accountability 

 Community Advocacy 
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OUR SHIRE 
 
 
The Lockhart Shire covers an area of 
2942.23 km2 and is located in the 
Southern Riverina area of New South 
Wales. With a population of 2,998 
the Shire includes the major 

townships of Lockhart and The Rock 
and the smaller villages of 
Milbrulong, Yerong Creek and 
Pleasant Hills. 
 
The Shire, which is traditionally 
Wiradjuri Land, has a vibrant and 
varied history and has been an area 
that has long captured the interest 
of both Indigenous and European 

cultures. Renowned for the majestic 
land form, The Rock Hill has 
influenced the development of the 
township and continues its influence 
today. The Lockhart Shire area was a 
favourite haunt of bushrangers who 
were active in the 1860’s.  
 
The Shire, which offers the full range 
of lifestyle options from serviced 
urban residential to rural and rural 
residential acreage, has grown in 
popularity both as a place to live and 
as a place of business. With close  
proximity to major regional centres 
such as Wagga Wagga and Albury, 
the shire still relies on a strong 
primary industry supported by a 
number of secondary and service  
industries. Tourism, especially 
heritage and eco tourism, has seen 
good positive growth over recent 
years. 
 
Lockhart Shire is the centre of 
farming excellence. The Brookong, 
Grubben, Mittagong and Urangeline 
Stations once controlled major areas 
of the Lockhart district. Fertile soils 

led to agriculture flourishing, firstly 
as a grazing district and, with the 
advent of cropping, became a 
prosperous mixed farming area. 
 
Today, its proud history is reflected 
in the agricultural initiatives and 
excellence for which the Lockhart 
District has become renowned. The 
Shire’s agriculture continues to 
produce quality grain, prime lamb 
and beef, with the wool industry still 
an integral part of its agricultural 
diversity. 
 
The development of rail 
infrastructure in the early 1900’s 
generated employment and the 
growth of the townships. 
Agricultural-based industries and 
businesses flourished with the 
growth in population. 
 
The Lockhart Industrial Park is 
testimony to the Shire’s continued 
commitment to growth and 
opportunity of the business 
community. 
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GOVERNANCE 
 
The Councillors, the General 
Manager, the Executive 
Management Team and the staff 
through an integrated effort are 
responsible for successfully leading 
and managing Lockhart Shire 
Council. The organisation is 
accountable to its community and 
publishes an annual report for 
review by its community. 
 

The Councillors 
 

Lockhart Shire residents and 
ratepayers are represented by the 
nine-member Lockhart Shire Council 
equally represented across three 
wards.  Elections are conducted 
every four years and a full term for a 
council member is four years. 
 

Cr. Peter Yates (Mayor) 

Phone: 0427 203 704 

Email: windana.farm@bigpond.com 

 

Cr. Rodger Schirmer (Deputy Mayor) 

Phone: 0428 695 993 

Email: rodger.schirmer@bigpond.com 

 

Cr. Max Day 

Phone: 0428 693 834 

Email: maxday45@bigpond.com  

 

Cr. Derek Douglas 

Phone: 0427 207 434 

Email: derek.douglas@bigpond.com 

 

Cr. Gail Driscoll 

Phone: 02 6920 2025 

Email: mail@lockhart.nsw.gov.au  

 

Cr. Rodney McDonnell 

Phone: 0429 207 649 

Email: randmcdonnell7@bigpond.com  

 

Cr. Jim Morgan 

Phone: 0428 295 237 

Email: jimmorgan52@bigpond.com  

 

Cr John Paterson 

Phone: 0427 551 142 

Email: patosue@bigpond.com   

 

Cr. Greg Verdon 

Phone: 0427 203 704 

Email: gverdon@tpg.com.au 

The Council 

 

The Mayor and the eight Councillors 

drive the strategic direction of the 

Shire to ensure the needs of its 

residents are met.  They plan the 

way forward and are accountable for 

delivering what the community has 

identified as necessary for its 

economic, social, environmental and 

cultural well being.  The figurehead 

of the Council is the Mayor elected 

from within the Council who 

provides leadership and guidance to 

the community. 

 

mailto:windana.farm@bigpond.com
mailto:rodger.schirmer@bigpond.com
mailto:maxday45@bigpond.com
mailto:derek.douglas@bigpond.com
mailto:mail@lockhart.nsw.gov.au
mailto:randmcdonnell7@bigpond.com
mailto:jimmorgan52@bigpond.com
mailto:patosue@bigpond.com
mailto:gverdon@tpg.com.au
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General Manager 
 

The General Manager is employed 

by the Council to carry out the 

functions of the local government.  

The General Manager employs a 

team to deliver the services and 

carry out the directions of the 

Council.  The CEO has three (3) 

directorates to oversee the functions 

of the local government and these 

are managed by an executive team.  

These directorates are identified as: 

Corporate Services, Engineering 

Services, and Environmental Services

 

INTEGRATED PLANNING AND 
REPORTING 
 

In NSW, recent amendments were made to the NSW Local Government Act 1993 

(NSWDLG 2010) which require every NSW council to develop a minimum ten-year 

Community Strategic Plan, informed through community engagement. The 

community plan is each council’s principal planning document, informing asset 

management and service provision planning in the form of a delivery program 

and an operational plan.  

The Integrated Planning and Reporting Framework (IPRF) in NSW require that 

councils engage with their communities.  The legislation requires that 

communities must be involved in visioning processes that span a 10-year or 

greater timeframe. It also requires that: 

 The council must establish and implement a strategy (its "community 
engagement strategy"), based on social justice principles, for engagement 
with the local community when developing the community strategic plan. 

 The council exhibit the draft plan for public comment “for a period of at least 
28 days”, and that submissions must be considered by the council before the 
plan is endorsed or amended 

 
 
 
 

OUR COMMUNITY STRATEGIC PLAN 

Our Community Strategic Plan has been developed to deliver clear direction as a 

Shire in order to achieve the vision of our collective community.  Our Community 

Strategic Plan is our shire’s principal planning document, and will support the 

development of our community, economy, environment, infrastructure and our 

connections, addressing a broad range of issues that are relevant to our whole 

community.   

Our desired vision for our community can only be achieved through close co-

operation, support and partnerships between Council, state agencies, private 

industry, community groups and individuals in the implementation of our Plan. 

To ensure that we achieve our desired community vision, we will also undertake 

asset management, service provision and workforce management planning and 

prepare a delivery program and operational plan to service the key strategy items 

highlighted in our Plan. 
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COMMUNITY ENGAGEMENT 
 

To clearly understand the issues facing our community, the elements of our community that our residents value, and our communities aspirations, we embarked on an 

intensive community engagement process with our community.  The following table outlines the community engagement activities we undertook.  

Engagement Activity  Date  Community Involvement  

Community Survey – sent to all households within the shire 

with replied paid envelopes to return with  

May – July 2011  221 returned – representing approximately 450 people  

Community at Lockhart  Tuesday July 26
th

 2011  22 people  

Health at Lockhart  Tuesday July 26
th

 2011 9 people  

Aged Services at Lockhart  Tuesday July 26
th

 2011 6 people  

Children and Young People at Lockhart  Tuesday July 26
th

 2011 8 people  

Agriculture at Lockhart  Tuesday July 26
th

 2011 4 people  

Sport and Recreation at Lockhart  Tuesday July 26
th

 2011 8 people  

Community at The Rock  Tuesday August 2
nd

 2011  6 people  

Health at The Rock  Tuesday August 2
nd

 2011 3 people  

Aged Services at The Rock  Tuesday August 2
nd

 2011 4 people  

Children and Young People at The Rock  Tuesday August 2
nd

 2011 3 people  

Sport and Recreation at The Rock  Tuesday August 2
nd

 2011 11 people  

Children and Young People   September – October 2011  142 children and young people  

Business Consultation – phone  September 2011  10 businesses from throughout the shire  

Community Action Meeting – Yerong Creek  Tuesday August 9th 2011 14 people  

Community Action Meeting – Pleasant Hills  Wednesday August 10
th

 2011  7 people  

Community Action Meeting – Milbrulong  Wednesday August 17
th

 2011  7 people  

Community Action Meeting – The Rock  Tuesday August 30
th

 2011  21 people  

Community Action Meeting – Lockhart  Wednesday August 31
st

 2011  22 people  

Community Action Meeting – Urangeline  Wednesday September 7
th

 2011  7 people  

Lockhart Shire Council Staff Consultation  Wednesday September 14
th

 2011  32 people  
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NSW STATE PLAN 
 

The NSW Government recently released its 10 year plan, NSW 2021 

– A plan to make NSW number one.  The plan will guide policy and 

budget decision making to rebuild the economy, provide quality 

services, renovate infrastructure, restore government accountability 

and strengthen our local environment and communities.   

The NSW State plan has been considered in the development of the 

Lockhart Shire Council Community Strategic Plan.  The direction of 

the State Government and their priorities for action have been 

important factors in the development of strategies for Lockhart 

Shire Council. 

The key goals of the NSW State plan are as follows: 

1. Rebuild the economy 

2. Return quality services 

3. Renovate infrastructure 

4. Strengthen our local environment and communities  

5. Restore accountability to government 
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CHALLENGES AND PRIORITIES 
 
During our conversations with our community, we listened for key themes about the challenges that people thought were facing us as a shire now, and those things that 

they thought would face us in the future. We also listened for key themes about their priorities, which were indicative of what was important to them now and into the 

future, what they would like to see happen in the future, ways in which their lives could be enriched and their community strengthened and how Council and the 

community are able to formulate and work together on the priorities for the future.   

Challenges 
 
Maintaining and developing our infrastructure   

Population challenges  

Facing a potential mining industry  

Keeping young people in our communities   

Attracting new business and industry to our shire  

Telecommunication infratructure   

Maintaining local health, community and education services 

Communication  

Sustaining our community groups  

 

Priorities 
 
Maintaining roads  

Economic development  

Tourism  

Infrastructure development  

Township beautification  

Protecting the environment  

Health, education and emergency services  

Supporting our children and young people  
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OUR STRATEGY 
STRATEGIC DIRECTION A: A CONNECTED AND RESILIENT COMMUNITY 
 

 

What our community told us 
 

 Our identity is strong and we are proud of our sense of community  

 We think we live in a friendly, safe and welcoming shire  

 Our community groups need support to remain sustainable long term  

 It is important that our community knows what is going on and has access to community 
information  

 Being part of a rural community means we often have to respond to challenging times 
and it is important we are prepared and supported for this  

 Events and activities are an important and enjoyable way for us to come together 

 Our children, young people and older residents should be encouraged and supported to 
participate in community life  

 

NSW State Government Plan links 
 

 Goal 24: Make it easier for people to be involved in their communities  

 Goal 25: Increase opportunities for seniors in NSW to fully participate in community life 

 Goal 27: Enhance cultural, creative, sporting and recreation opportunities  

 Goal 28: Ensure NSW is ready to deal with major emergencies and natural disasters  
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Outcome A1: An active and engaged community   

 

 Strategic Objective   Lead Agency  Partners  Timeframe  

A1.1 
Build capacity, capability and 
partnerships to encourage sustainable 
community groups and clubs  

 

A1.1.1 Provide information and advice that supports the 

sustainability and long term focus of community 

groups and clubs. 

Council  

State Government 

RDA  Ongoing  

  A1.1.2 Within financial means, support and fund Section 355 

Committees to manage and maintain Council assets.  

Council Community  Ongoing  

       

A1.2 Ensure the community is informed by 

improving access to information   

A1.2.1 Enable mechanisms that ensure that information can 

be accessed in ways that meet the needs of the 

community. 

Council   

  
     

A1.3 Support community driven projects A1.3.1 Facilitate and support partnership programs and 

projects within the community 

Council Community Short term  

Ongoing  

       

A1.4 Work with stakeholders to ensure our 

community is safe and well prepared to 

respond to adversity 

A1.4.1 Ensure that Lockhart Shire is well prepared to 
respond to adversity  

Council 

Emergency Management 

Office  

State Government  

  A1.4.2 Support the community’s preparedness for socially 
and economically challenging times. 

NSW Department of 
Health  

Council  

State Government  
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Outcome A1: An active and engaged community   

 

 Strategic Objective   Lead Agency  Partners  Timeframe  

NSW Farmers Association  

Lockhart Shire Council 

  A1.4.3 Provide education and training in Mental Health First 
Aid and suicide/depression awareness through 
community forums and school based activities. 

NSW Department of 
Health   

Schools  

Council 

Community  

 

  A1.4.4 Develop mentoring services for farmers and their 

partners who find themselves in crisis  

NSW Department of 

Health  

NSW Farmers 
Association  

 

  A1.4.5 Strengthen mechanisms that support access and 
inclusion for our community. 

Council 

Community groups  

Businesses  

  A1.4.6 Promote community safety initiatives within the 
community. 

NSW Police Council  

Community  

 

  A1.4.7 Advocate for adequate police and emergency 
services in the shire. 

Council 

Community  

Local safety agencies 

Neighbouring shires  

 

 

 

Outcome A2: Vibrant community places   

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

A2.1 Provide, or partner to provide, 

welcoming and well maintained 

A2.1.1 Plan, develop and maintain recreational parks and 
gardens, open spaces, and facilities that respond to 
the needs of the community.  

Council  

 

Sporting clubs  

Community and 

Ongoing  
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Outcome A2: Vibrant community places   

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

community spaces and facilities  service clubs  

  A2.1.2 Ensure the Shires cemeteries are well planned, 
managed and maintained with support and 
involvement from stakeholders  

Council  

Community  

 Ongoing  

 

 

Outcome A3: Diverse range of community activities   

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

A3.1 Provide, or partner to provide, diverse 

cultural and sporting opportunities 

A3.1.1 Provide support and spaces to facilitate diverse 
sporting opportunities 

Council 

 

Sporting and 
community groups  

Community 

Ongoing  

  A3.1.2 Provide support and spaces to facilitate diverse 
cultural opportunities. 

Council 

 

Community Ongoing  

       

A3.2 
Facilitate and support our community 
to deliver vibrant and dynamic 
community events  

 

A3.2.1 Provide support to events held within the 
community. 

Council 

Community groups  

 

Community groups, 
schools, businesses 
Riverina Tourism 

 

  A3.2.2 Deliver a vibrant calendar of events  Economic Development 
Officer 
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Outcome A4: Supported, inclusive and engaged communities 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

A4.1 Ensure that our services are accessible 

to all of our community 

A4.1.1 Services are accessible to all relevant community 
members 

Services providers  Council, 

Community groups 

 

       

A4.2 Support our children and young people A4.2.1 Understand and respond to the development and 
support needs of young people and children within 
the Shire. 

Council  

Schools 

Churches 

Community   

  A4.1.2 Develop and Implement the Early Years and Youth 
Development Plan 

   

  A4.1.3 Provide facilities for early years and young people    

  
     

A4.3 Provide support and opportunities to 

celebrate our older residents 

A4.3.1 Provide opportunities for older residents to come 
together and interact  

Council 

Churches 

Community groups  

State Government 

Emily Gardens  

Woodhaven   

Ongoing 

  A4.3.2.2 Regularly celebrate the contribution older people 
make to our community, especially during Seniors 
Week celebrations   

Churches  

Community 

Community groups 

State Government  Ongoing 
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STRATEGIC DIRECTION B: A DYNAMIC AND PROSPEROUS ECONOMY 
 

 

What our community told us 
 

 It is important for our future that we attract new businesses and industry to our Shire  

 Transport options, including rail,  would improve our ability to move freight through our 

Shire  

 Tourism is important to us and an opportunity to increase jobs and spending  

 Access to employment and education will improve our future, especially for our young 

people  

 It is important that we have diversity and quality in the retail sector of our communities  

 We need to ensure we continue to market and promote our Shire  

 Reliable broadband and mobile phone access is a big issue throughout the Shire  

 

NSW State Government Plan links 
 

 Goal 1: Improve the performance of the NSW economy  

 Goal 3: Drive economic growth in regional NSW 

 Goal 6: Strengthen the NSW skill base  
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Outcome B1: Well planned landscaping, streetscape and infrastructure 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

B1.1 Manage and improve the appearance of 

our towns 

B1.1.1 Develop and implement a long term town 
beautification plan for each of the Shire’s towns  

Council  

 

Community 

Progress associations 

Retailers 

 

  B1.1.2 Provide clean and aesthetically pleasing streets  Council  

Businesses  

Community  

  

       

B1.2 Improve the convenience and amenity 

of our towns 

B1.2.1 Ensure that there is sufficient and accessible parking 
for cars and trailers in the centre of each town. 

Council Businesses 

Roads and Maritime 
Services  

 

  B1.2.2 Better understand the retail and commercial sector 
to assist and support a response to filling service gaps  

Council 

RDA 

Retail and commercial 
businesses, 

 

  B1.2.3 Co-ordinate activities and services in town to attract 
local shoppers and visitors to town centres 

Businesses Council  

  
     

B1.3 Advocate for the improvement of 

infrastructure that supports our rural 

business 

B1.3.1 Improve television, mobile and internet coverage 
throughout rural areas 

State and Federal 
agencies 

Council  

  B1.3.2 Increase the use of rail for agricultural transportation  State agencies  Council  

NSW Farmers 
Federation  
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Outcome B2: An available skilled labour work force 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

B2.1 Develop the skills and employment 

opportunities of our residents 

B2.1.1 Encourage a culture of lifelong learning. Community  Schools  

Council 

Service providers 

 

  B2.1.2 Improve pathways to employment for young 
residents (apprenticeships, traineeships etc), and for 
long-term unemployed residents. 

Department of Education 
and Training  

Employers 

Centrelink 

Council  

 

  B2.1.3 Provide bridging courses for displaced rural workers 
who are otherwise skilled in various areas such as 
welding, mechanical repairs, etc so that these skills 
can become accredited 

Department of Education 

and Training  

Agriculture NSW  

Council  

 

       

B2.2 Attract skilled people to the region   B2.2.1 Encourage young people to return to the region after 
completing further education 

Community Employers  

  B2.2.2 Attractively promote the shire and available skilled 
and professional positions throughout the region, in 
particular health and medical based positions   

Employers  

Community  

Health Services  

Council  

RDA 
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Outcome B3: Supported small to medium enterprises 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

B3.1 Improve businesses’ ability to access 

information and support 

B3.1.1 Increase the knowledge of the local businesses 
within the shire  

Council  

Businesses  

RDA, Community   

  B3.1.2 Support the ongoing development and sustainability 
of businesses within the shire 

Council  

RDA  

Businesses   

  B3.1.3 Support the availability of economic and community 
insights to better inform business development. 

Council  RDA  

       

B3.2 Foster a supportive business culture 

through networking and training 

B3.2.1 Initiate and actively participate in local business 
association meetings 

Council  

Businesses  

State Government   

  B3.2.2 Foster and promote strong and effective leadership 
within local businesses associations  

Council  

Businesses  

State Government   

  B3.2.3 Partner with stakeholders in the delivery of business 
development programs and events 

 Council RDA  

Businesses 

 

  
     

B3.3 Strengthen business relations B3.3.1 Regularly communicate with local businesses to 
understand how to improve Council’s services, 
business confidence, and identify inhibitors to 
development.  

Council  Businesses  

RDA 

 

  B3.3.2 Celebrate business excellence within the shire  Council  RDA   
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Outcome B3: Supported small to medium enterprises 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

  B3.3.3 Continue to employ a Tourism/Economic 
Development Officer to implement economic 
priorities. 

Council    

  
     

B3.4 Work in partnership with stakeholders 

to attract new businesses to our Shire 

B3.4.1 Provide strong strategic direction for economic 
development within the shire  

Council  Businesses  

RDA  

 

  B3.4.2 Continue to support the growth of the business and 
industry sector within the shire  

Council  

Businesses  

 

State and Federal 
Government  

Community  

 

  B3.4.3 Improve the retail mix within the shire to respond to 
the communities and visitors needs and tastes  

Businesses 

 

  

Council   

  B3.4.4 Promote positive images of the Lockhart Shire as a 
dynamic and versatile community  

Council  

Community  

Businesses  

RDA   

 

 

Outcome B4: A strong and resilient agricultural sector 
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 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

B4.1 Strive to assist development of strong 

farming businesses 

B4.1.1 Improve and support the skills of in home farm 
management  

NSW Farmers Association  

 

Council   

  B4.1.2 Regularly consult with landowners to accurately 
understand their changing needs 

NSW Farmers Association Council   

       

B4.2 Sustainable farming through times of 

environmental challenges 

B4.2.1 Research and provide information regarding value-
adding, alternative crops and best practice in 
agricultural methods 

NSW Farmers Association   Council   

 

 

Outcome B5: A thriving tourist economy 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

B5.1 Improve the image of the Lockhart Shire 

for tourists 

B5.1.1 Promote the Lockhart Shire outside of the region as 
an attractive tourist destination 

Council  RDA 

Riverina Regional 
Tourism  

Businesses  

 

  B5.1.2 Ensure high quality signage throughout the shire  Council    

       

B5.2 Better use of our natural strengths and 

assets to build our tourist sector 

B5.2.1 Promote Lockhart Shire as a place of great 
environmental diversity and interest   

Council   RDA 

Riverina Regional 
Tourism  

CMA Murray  

 

  B5.2.2 Explore tourism opportunities, developments and 
partnerships that are based on our natural assets 

Council  Businesses   



 

26 

 

Outcome B5: A thriving tourist economy 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

such as eco-tourism activities and cycle tourism  
RDA 

Riverina Regional 
Tourism  

  B5.2.3 Ensure that all infrastructure within our reserves, 
including parking, signage and walkways, is 
maintained to a high standard  

Council  Council   

  
     

B5.3 Develop infrastructure to support our 

tourist sector 

B5.3.1 Explore opportunities to develop tourism beds within 
the shire. 

Council  

Private developers  

Community groups   

  
     

B5.4 Develop partnerships that support our 

tourism industry 

B5.4.1 Continue involvement in appropriate regional and 
state tourism bodies  

Council  

Tourism businesses  

REROC  

RDA 

Riverina Regional 
Tourism  

 

  B5.4.2 Partner with neighbouring shires to facilitate the 
promotion of the region  

Council  

Riverina Tourism  

REROC  

Neighbouring shires  

 

 

 

 

 



 

27 

STRATEGIC DIRECTION C: AN ENVIRONMENT THAT IS RESPECTED AND PROTECTED 
 

 

What our community told us 
 

 Our community has a valuable resource in our natural environment  

 The Rock Hill and Galore Hill are fantastic nature reserves that should be shared with the 

community  

 It is important to our community that environment is protected and enhanced by the 

community, visitors, farmers, government and businesses  

 

NSW State Government Plan links 
 

 Goal 22: Protect our natural environment  

 Goal 23 Increase opportunities for people to look after their own neighbourhoods and 

environments  
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Outcome C1: Protected biodiversity and open space 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

C1.1 Provide excellent nature reserves and 

protected areas within our community 

C1.1.1 Continue to manage the biodiversity of Galore Hill 
and The Rock Hill, through plantings and pest 
management 

Council  State authorities  

  C1.1.2 Establish an on-site education resource at The Rock 
to encourage usage and responsible nature 
management 

State Government  

Community  

Education providers 

Visitors  

 

  C1.1.3 Explore options for increased use and protection of 
The Rock and Galore Hill Nature Reserves 

State Government   Council  

Community  

 

  C1.1.4 Promote the protection of our water catchment and 
riparian zones  

Council  

CMA 

  

  C1.1.5 Protect the environment by continual monitoring to 
detect possible breaches of relevant legislation or 
standards 

   

       

C1.2 Increase the amount of native flora 

throughout the shire 

C1.2.1 Encourage native plant choices throughout the 

community  

CMA 

Council  

 

Community  

 

 

  C1.2.2 Increase the native plants used in community areas 
throughout the shire 

Council  Department of 
Environment and 
Conservation 

 

  
     

C1.3 Support the protection of endangered 

and threatened plant and animal 

C1.3.1 Increase plantings of food sources for threatened 
and endangered species 

CMA 

State Government 

Council  
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Outcome C1: Protected biodiversity and open space 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

species 

  C1.3.2 Protect habitat for threatened and endangered 
species 

CMA 

State Government 

Council  

  C1.3.3 Map local populations of threatened and endangered 
plant species and protect where practicable. 

CMA 

State government 

Council  

  
     

C1.4 Decreased occurrence, spread and 

impact of weeds and pests throughout 

our shire 

C1.4.1 Implement weed management practices in response 

to outbreaks throughout the Shire and actively work 

to prevent outbreaks  

Council  Community, CMA  

  C1.4.2 Develop and implement an education program to 

inform the community and visitors about the spread 

and impact of weeds and pests   

CMA Council  

 

 

Outcome C2: Responsible energy use 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

C2.1 Ensure that Councils buildings and C2.1.1 Where practical improve the energy efficiency of Council   
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Outcome C2: Responsible energy use 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

facilities are environmentally sensitive Council buildings throughout the shire  

  C2.1.2 Develop and implement a strategy that works 
towards Lockhart Shire being a carbon neutral Shire. 

State and Federal 
Government   

 

Council  

Community   

 

  C2.1.3 Investigate installation of new energy efficient street 

lighting. 

Council  Electricity Provider   

       

C2.2 Explore opportunities to utilise 

renewable energy 

C2.2.1 Investigate programs and initiatives that promote 
renewable energy options for Council, households 
and industry. 

Council 

State Government  

Community   

  
     

C2.3 Ensure responsible development 

practices are exercised 

C2.3.1 Through the Lockhart Local Environment Plan, 
incorporate environmentally sustainable design 
principles into all new residential, rural and 
commercial developments and subdivision plans. 

Council State authorities 

Community 

Businesses 

Developers 

 

 

 

Outcome C3: Sustainable water, waste and transport 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  
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Outcome C3: Sustainable water, waste and transport 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

C3.1 Improve water saving and re-use 

practices 

C3.1.1 Promote initiatives that support water wise practices 
and products throughout the community  

State and Federal 
Government  

CMA 

Council  

 

  C3.1.2 Continue to explore the feasibility of water 
conservation practices throughout all Council works, 
and incorporate water saving and reuse features to 
all Council building and retrofitting projects 

Council    

  C3.1.3 Lobby for the effective use of farming water and 
responsible water allocations. 

Farmers 

CMA 

Council    

  C3.1.4 In co-operation with Riverina Water, undertake a 
feasibility study on the use of recycled water on all 
the shire’s sporting grounds and parks  

Council 

 

Sporting clubs  

       

C3.2 Utilise effective waste management 

throughout the community 

C3.2.1 Provide efficient and sustainable waste management 

practices 

Council  State and Federal 
Government  

Community  

 

 

 

Outcome C4: Environmental engagement 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  
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Outcome C4: Environmental engagement 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

C4.1 Work in partnership with stakeholders 

to ensure strong environmental 

relations 

C4.1.1 Develop and implement a community education 
program to encourage residents and visitors to 
minimise their impact on the environment 

CMA  Council 

Schools  

Businesses  

 

       

C4.2 Foster the communities’ pride in its 

natural assets 

C4.2.1 Investigate opportunities to promote community 

pride in Lockhart Shire’s natural assets 

Council Community  
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STRATEGIC DIRECTION D: INFRASTRUCTURE FOR THE LONG TERM NEEDS OF THE 
COMMUNITY 
 

 

What our community told us 
 

 Our roads need to be planned and maintained to support travel throughout our shire  

 Some of our buildings and facilities are hard to access by people with a disability  

 Our community would like the option to connect to natural gas 

 It is very important that our community infrastructure is maintained for the future  

 The appearance of our towns should be clean, well maintained and welcoming 

 Drainage needs to be improved to prevent flooding 

 Our community spirit is strong and we have mixed views about mining in our community 

 

NSW State Government Plan links 
 

 Goal 10: Improve road safety 

 Goal 19: Invest in critical infrastructure 

 Goal 20: Build liveable cities 

 Goal 21: Secure potable water 
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Outcome D1: Infrastructure that facilitates an active community 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

D1.1 Plan for the sustainable use of transport 

in townships 

D1.1.1 Continue to implement the Lockhart Shire Pedestrian 
and Mobility Plan that plans for the future 
maintenance and development of pathways 
throughout the shire 

Council State government 

Community 

 

 

  D1.1.2 Promote connected trails and on-road paths for 
improved community use 

Council Bicycle NSW, 
community 

 

  D1.1.3 Provide effective street lighting within the villages of 
the Shire to support safety and security for 
pedestrians and vehicular traffic  

Country Energy  Council   

       

D1.2 Strategically plan for  our sports and 

recreation infrastructure 

D1.2.1 Ensure appropriate provision, planning and use of all 

open space and recreation provisions through the 

shire 

Council 

Sporting clubs  

Community, 

Sport and Recreation 
NSW 

Schools  

 

 

 

Outcome D2: Improved transport safety and accessibility 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

D2.1 Improve the safety of people on our 

roads 

D2.1.1 Support safe and easy travel throughout the shire  Council 

Roads and Maritime 
Services 
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Outcome D2: Improved transport safety and accessibility 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

  D2.1.2 Continue to address road trauma on our roads by 
participating in road safety education, and efficient 
use and planning of the road network  

RTA  Council  

NSW Police  

 

  D2.1.3 Provide and maintain efficient and safe bridge 
infrastructure throughout the shire  

Council  Roads and Maritime 
Services  

 

  D2.1.4 Ensure maintenance, accessibility and safety of the 
aerodrome  

Council  

Director Engineering  

  

       

D2.2 Advocate for public transport options 

within our shire   

D2.2.1 Explore the feasibility of community and public  

transport options within our shire 

Transport providers  

Community  

NSW Health  

State Government  

Community, 

Service clubs 

Council   

 

 

 

Outcome D3: Vibrant rural planning and development 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

D3.1 Develop infrastructure that supports 

growth within our community 

D3.1.1 Provide and maintain efficient sewage systems that 
allows for current and future community demands  

Council  Water authorities   
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Outcome D3: Vibrant rural planning and development 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

  D3.1.2 Ensure quality town water supply that is sustainable 
in line with potential growth  

Riverina Water  Water authorities   

  D3.1.3 Ensure guttering and drainage infrastructure are 
planned, maintained and developed to meet the 
demands of the community  

Council  

 

 

State Government   

  D3.1.4 Provide natural gas to The Rock and Lockhart 
communities   

Private Gas   Community 

Council  

State Government   

 

       

D3.2 Land use that supports the 

development of our community 

D3.2.1 Clearly define land use requirements and 

developments in line with State Government 

Regulations 

Council  

 

 

State Government   

  D3.2.2 Continue to remain updated on potential mining and 
quarry developments within the Shire and ensure 
that all mines, quarries and pits operate in 
accordance with relevant legislation and 
development approvals. 

Mining taskforce  

  

Community  

Council  

State and Federal 
Government 

 

 

 

Outcome D4: Infrastructure that supports our community identity 
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 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

D4.1 Provide a public art experience that 

reflects our community identity 

D4.1.1 Develop a public art strategy that plans for the 

acquisition and installation of public art.  

Council  Community 

Local Artists  

Businesses  

 

  D4.1.2 Develop public community art throughout 
community facilities including schools, community 
centres and recreation reserves. 

Schools 

Community groups  

Council   

       

D4.2 Advocate for the protection of our 

historic buildings and landmarks 

D4.2.1 Investigate options to restore and utilise historic 
buildings and landmarks throughout the Shire to 
ensure they remain a valuable asset. 

Community  Council   

  D4.2.2 Investigate opportunities to increase understanding 
and appreciation of the cultural and historical 
significance of the Shire’s landmarks and buildings. 

State Government  

Community groups  

Community  

Business  

Council  

 

  
     

D4.3 Ensure township identities are 

consistent 

D4.3.1 Complete consistent entrance statements for all 
access points to  our  towns 

Council  

Services Clubs   

Community   
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STRATEGIC DIRECTION E: STRONG LEADERSHIP AND SERVICES 
 

 

What our community told us 
 

 Our community appreciates a strong, open and honest relationship with Council and 

would like to continue to have a say in the decisions that affect their lives and their 

communities  

 It is important that the community has access to health, education and emergency 

services that are adequately planned for our current community, but also our future 

community  

 It is important the needs and characteristics of our community are represented at higher 

levels of government  

 The long term sustainability of the shire is very important to our residents  

 

NSW State Government Plan links 
 

 Goal 11:Keep people healthy and out of hospital  

 Goal 12: Increase opportunities for people with a disability by providing supports that 

meet their individual needs and realise their potential  

 Goal 15: Improve education and learning outcomes for all students  

 Goal 16: Prevent and reduce the level of crime  

 Goal 32: Involve the community in decision making on government policy, services and 

projects  
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Outcome E1: A community that is passionate and engages in its future 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

E1.1 Utilise effective community 

engagement processes 

E1.1.1 Increase community engagement practices with the 
community. 

   

       

E1.2 Actively seek strong involvement in 

State planning for the region 

E1.2.1 Advocate for the appropriate representation of the 

needs of the Lockhart Shire community at a state 

level 

   

 

 

Outcome E2: Accessible and responsible service delivery 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

E2.1 Represent and acknowledge the needs, 

challenges and characteristics of our 

communities 

E2.1.1 Remain updated and informed on current 

demographic and social data pertaining to the 

Lockhart Shire communities  

Council  State Government  

  E2.1.2 Continue to lead and advocate on key social and 
community issues 

Council  Community  

Services providers  

 

  E2.1.3 Regularly provide up to date and accurate 
community information to relevant program and 
services providers  

Council    
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Outcome E2: Accessible and responsible service delivery 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

E2.2 Improve understanding of the services 

available for people within the 

community 

E2.2.1 Regularly promote services and programs throughout 

the community. 

Council  

State Government  

Community  

  
     

E2.3 Provide, and advocate for, services that 

are best placed to meet the needs of 

our community 

E2.3.1 Provide improved health and medical services to 

meet the long term needs of the community 

including aged care, after hours medical care and 

mental health services. 

State Government  Federal Government  

Council 

 

  E2.3.2 Undertake a feasibility study to explore the 
establishment of an aged service hub within the 
Lockhart Shire. 

State Government  Council  

 

 

 

  E2.3.3 Provide protection from crime, fire, anti-social 
behaviour and other threats to community safety. 

State Government  Community Services 

Community Groups 

 

 

 

Outcome E3: Productive and beneficial relationships 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

E3.1 Provide opportunities for relationship E3.1.1 Strong and beneficial relationships between local REROC   
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Outcome E3: Productive and beneficial relationships 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

building and development government and service providers, other levels of 

government and community  
Council  

  E3.1.2 Ensure Council staff and Councillors participate 

regularly in professional development to support 

high quality customer service and professional skills  

Council  

 

Private educators 

State Government  

LGMA 

 

 

 

Outcome E4: Strong and effective leadership 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

E4.1 Ensure a collaborative approach to the 

provision of services and support 

E4.1.1 Provide high level support to the delivery of local 

services  

State and Federal 

Government  

Council   

  E4.1.2 Support in the attraction of funding to facilitate 
identified priorities  

RDA 

State Government  

Council   

       

E4.2 Plan for the long term sustainability of 

the shire 

E4.2.1 Advocate and prepare for the long term sustainability 

of our Shire  

Council  Community   

  E4.2.2 Increase the participation of local people in local 

government  

Community  State Government   
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Outcome E4: Strong and effective leadership 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

Council  

 

 

Outcome E5: A supportive and inclusive community 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

E5.1 Improve access to quality health, 

medical, and life-stage relevant services 

E5.1.1 Continue to ensure quality medical services are 
available to the community. 

Local Medical Centres  

NSW Health  

Council   

  E5.1.2 Retain existing health and emergency services at the 
Lockhart Hospital. 

NSW Health 

Lockhart Hospital 

State Government 

Council  

Community  

 

  E5.1.3 Advocate on behalf of the Shire’s communities in 
regards to health planning at a regional level. 

Council  

Services Providers  

NSW Health  

  E5.1.4 Provide young residents with greater access to youth 
services 

Schools 

Churches  

NSW Health 

Council  

  E5.1.5 Continue to offer pre-school, playgroup and childcare 
services within the community 

NSW playgroups 

Childcare providers 

Schools 

Community  

Council  
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Outcome E5: A supportive and inclusive community 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

Preschool  

  E5.1.6 Continue to ensure families are well supported Churches,  

NSW Health 

Council  

  E5.1.7 Continue to ensure that our aged residents can 
access all the services required for their wellbeing 

State and Federal 
Government  

Service providers 

Council  

 

  E5.1.8 Continue to provide high quality services and 
accommodation to our aged population and plan for 
the future needs of our ageing population  

State and Federal 
Government  

Council   

  E5.1.9 Provide support for people with a disability  NSW Health Community   

       

E5.2 Ensure our residents can access a high 

quality education experience 

E5.2.1 Improve schools through greater parental 
involvement, providing life skills, involving young 
people in the community, providing inter-school 
opportunities, and offering support for talented 
young people.  

Department of Education 
and Training  

Schools  

Community   

  E5.2.2 Provide support for families who cannot afford to 
support education for their children. 

Department of Education 
and Training 

Schools  

  E5.2.3 Advocate for all our Shire’s primary schools to stay 
open. 

Primary schools Department of 
Education and 
Training  

Community 

 

  E5.2.4 Provide local education support for long-term 
unemployed. 

Department of Education 
and Training 

Council  
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Outcome E5: A supportive and inclusive community 

 

 Strategic Objective  Strategic Action Lead Agency  Partners  Timeframe  

  
     

E5.3 Maintain access to all service providers E5.3.1 Ensure that all services are provided from safe and 
accessible facilities. 

Services providers  Council   

 

 


