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MAYOR AND GENERAL MANAGER WELCOME
Mayoral Annual Report

•

It is my great honour to present the Annual Report of Lockhart Shire
Council‘s Financial Year commencing 1 July 2012 and ending 30 June 2013.
This is a snapshot of some of the major activities during the last 12 months. It
is important that we take the time to recognise the great work that our staff,
partners and community have done, and celebrate our achievements
from the year. If you would like further information about this overview of
the year please do not hesitate to contact our office or myself.

•

The most important strategic activity for the year has been our advocacy
to stave off the recommendation of the Local Government Independent
Review Panel (LGIRP) that Lockhart Shire amalgamate with Wagga Wagga
City Council. The LGIRP was created by the State Government to report on
strategic changes to structure and governance arrangements within the
industry in NSW. Upon becoming aware of the merger recommendation
relating to Lockhart Shire, Council strongly supported retention of the status
quo and attended numerous meetings and forums to state its case.
Special mention is made to the 80 or so community- minded citizens who
travelled by bus to Junee to support the Council at a meeting with the
Chairperson of the LGIRP, Professor Graham Sansom. Professor Sansom was
left in no doubt about the passion of the Lockhart shire community to retain
its independence, and since then, he has again visited the area at our
invitation to urge his Panel to rethink their merger plans for the Shire.
Industry meetings held since then have indicated a tempering of the
Panel’s views in some respects, however the Panel’s final report has not yet
been made public, so your Council continues to strongly advocate for our
independence.
The 2012/2013 year has been busy, some of the events and activities during
the year include:
•

Lockhart Shire’s new Council was elected in September 2012. I was reelected as Mayor and Rodger Schirmer was elected as Deputy Mayor.

•

•

•

•
•

•
•

A warm welcome to the 6 new Councillors elected; Rodger Schirmer,
Derek Douglas, Greg Verdon, Max Day, Jim Morgan and Gail Driscoll.
The Green Street West subdivision was completed, with the first house
occupied in May 2013. As at 30 June there were ten blocks sold and
four houses under construction.
In January 2013, Australia Day was hosted by the Yerong Creek
community. Mr Glenn Sargeant OAM, instigator of the Plumpton High
School Young Mothers’ Programme, was the Ambassador and the
following awards were presented:
o Rose Lehmann, Lockhart – Citizen of the Year
o Tony Yates, Yerong Creek – Citizen of the Year
o Jillian Ball, The Rock – Citizenship Award
o Jackson Strong, Lockhart – Special Achievement Award.
After 7 years at Lockhart Shire Council, Chris Gallagher, our former
General Manager, announced his retirement and departed the
position. We welcomed new General Manager Rod Shaw in July 2013.
Rod was previously General Manager at Brewarrina Shire Council.
Council continued to support the Spirit of the Land Festival held in
Lockhart during October, which again ran successfully with over 70
pieces of fine art exhibited. Over 5000 people attended the event this
year.
Council resolved that the winning sculpture from the 2012 Spirit of the
Land Festival be located in CWA Park next to the new Council
Chambers.
October 2012, and March 2013 saw the respective two and one year
anniversaries of the devastating floods that affected our Shire. Council
continued to undertake works in rectifying Council‘s infrastructure. Our
Shire experienced extensive damage in the March 2012 floods. This
financial year Council has undertaken over $4 million in flood restoration
works, which was funded by Roads and Maritime Services.
The new footbridge at Brookong Creek, Lockhart was completed after
being washed away in the March 2012 floods. This was funded by
Roads and Maritime Services.
Flood Study Committees for Lockhart and The Rock were formed and
continue with the Flood Study and Floodplain Risk Management Plan
process.

3

•

New toilets were installed in Lockhart and The Rock cemeteries, and
Stan Galvin Park. These provide great amenity to residents and
encourage visitors to stay longer in our towns.

•

Council adopted a proposal for the extension of the Lockhart Industrial
Park, with a further nine lots of varying sizes available for purchase.
Several roads within the Shire were prepared and sealed. These
included Piper and Norman Streets, The Rock, Rods Road, The Rock,
and Federal and Matthews Streets, Lockhart.
An eight kilometre stretch of Collingullie Road in Lockhart was widened.
Rehabilitation works were undertaken on Albury Road, Osborne; and
Woodend-Fiveways Road, Woodend.
The dangerous bend in the Lockhart-The Rock Road, Milbrulong was
reconstructed to make our roads safer for travellers.
In addition to normal waste and water maintenance work, Council
augmented drainage at Yerong Street, The Rock, as well as various
minor drain cleaning and small piping works in both Lockhart and The
Rock.
Council’s Revenue Officer, Lisa Krebser, was awarded the inaugural
Richard Whitemore Scholarship at the Revenue Professionals
Conference held in Mudgee.
Lockhart Shire Council adopted our first Integrated Planning and
Reporting documents in June 2012. We again consulted with the local
community early in 2013 to confirm that the actions we had set were still
responding to the needs and priorities of the community.
The
documents were updated to reflect what the community told us and
formally adopted in June 2013.
The following key plans were
developed and adopted:
o Community Strategic Plan (CSP)
o Delivery Program 2013-17 & Operational Plan 2013-14
o Delivery Program Budget 2013-17 & Operational Plan Budget
2013-14
o Long Term Financial Plan 2013-23
o Workforce Strategic Plan 2013-17
o Asset Management Plan-Transports Services
o Asset Management Plan-Plant
o Asset Management Plan-Community Facilities
o Asset Management Plan-Sewerage Services.

•
•
•
•
•

•
•

•
•

•
•
•
•

•

•
•

Council supported local community groups and clubs with over $72,500
in community funding and donations to support local projects, events,
and infrastructure upgrades.
Council‘s Tourism and Economic Development Steering Committee
continues to provide an excellent function for Council throughout the
year making recommendations to Council on numerous important
issues.
Council received $50,000 from the NSW Office of Communities for the
development of the Greens Gunyah Museum at Lockhart.
Presentations were made to the Dux at Lockhart and The Rock Central
Schools.
Congratulations to Amelia Farrall from Lockhart and
Sian Jansen from The Rock.
An Appreciation Certificate was received from Lockhart Lions Club for
Council’s assistance over the last 12 months
The audited Financial Statements for the Lockhart Shire Council have
been completed and have reported before Capital Grants and
contributions a surplus of $1.33 million for the year ended 30 June 2013.
The previous year 2012 saw a deficit of $440,000.
This year Council received Capital Grants and contributions amounting
to $4.8 million (2012 $8.7 million). Councils operating surplus is $6.13
million compared to the previous Financial 2011/12 year surplus of $8.26
million.
At present Council has cash reserves of $10.14 million and real estate
that is available for sale approximately valued at $1.6 million.
In summary Council‘s Financial position is very sound and council will
look forward to strengthening its reserves into the future and providing
additional infrastructure.

The foregoing indicates many positive outcomes and events have
occurred in the Lockhart Shire over 2012/13 financial year. We continue to
respond to the damage that the previous year’s floods created for the
shire, and this ongoing work continues to impact on our finances and Works
program.
I would like to take this opportunity to thank all the people within our
community who are active in making the Lockhart Shire a great place to
live and work. We have many community groups, clubs and services that
provide social, economic, recreational and cultural benefits for the shire
and their time and dedication is appreciated by all. It has been a pleasure
for Council to be able to support some of this community action, and we
look forward to continuing to be supportive of your future needs.
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As we continue to look to the future, it is promising to see progress within the
shire, and the growth in our towns. As a Council, we will continue to plan
and deliver a strong and active organisation that is financially stable and
responsive to the long-term needs of the community.
I would like to take this opportunity to thank the previous Councillors who
represented you and for their contributions towards the goals achieved by
council. Congratulations to the newly elected Councillors and I wish them
well in their future deliberations. We are a strong and committed team and
appreciate the opportunity to work with our community in this role.
To our Council Managers, Clerical staff and Outdoor staff thank you for your
dedication and excellent work in making our Shire successful.
For a sustainable and productive organisation strong leadership is needed
and I would like to thank our previous General Manager Chris Gallagher, for
his leadership in steering the Council to achieving those goals. A special
mention is also made to Alan McCormack who ably filled the position of
Relieving General Manager for several months prior to the appointment of
Rod Shaw.
On a personal note, thanks to both Chris Gallagher and Alan McCormack
for their help and support over the period of review. We worked well as a
team to achieve the best outcomes for the Shire.

working closely with the Council and the community to achieve the
goals and outcomes desired. My aim is to see the whole Shire
prosper and over time make it an even better place to live. Since
arriving in Lockhart I have been asked many times about my initial
impressions. I have found the community spirit and drive to be
extremely positive and I trust I can help to foster that to an even
higher level.
Council has many challenges ahead of it to achieve community
expectations. Some of these are within Council’s powers and others
are provided and funded by other levels of Government. Within our
resource limitations my aim will be to achieve goals for which we are
responsible. We will also advocate to other levels of government
about community goals for which they are responsible and hope to
achieve some support for some of those important issues.
I look forward to the challenges ahead and reporting to you at this
time next year on our achievements.
I echo Rod’s remarks and also look forward to a positive report next year.
Mayor
Peter Yates

It also gives me great pleasure to welcome our new General Manager Rod
Shaw and I look forward to working with Rod to continue to take the
Lockhart Shire forward and to achieve Council’s goals. Below are a few
introductory words from Rod.
Thanks Mr Mayor for the opportunity to make some introductory
remarks. I commenced my role as General Manager on 1 July 2013
which is outside the period of review. The achievements outlined in
this report are totally attributed to my predecessor Chris Gallagher
and his team fully backed and supported by the Council.

Cr. Peter Yates,
Mayor

Chris Gallagher,
former
General Manager

Rod Shaw,
General Manager

I thank Council for the confidence shown in me by their acceptance
of me as the new General Manager of the Shire and I look forward to

5

INTEGRATED PLANNING AND REPORTING FRAMEWORK
In NSW, recent amendments were made to the NSW Local Government
Act 1993 (NSWDLG 2010) which require every NSW council to develop a
minimum ten-year Community Strategic Plan, informed through community
engagement. The community plan is each council’s principal planning
document, informing asset management and service provision planning in
the form of a delivery program and an operational plan.
The Integrated Planning and Reporting Framework (IPRF) in NSW require
that councils engage with their communities. The legislation requires that
communities must be involved in visioning processes that span a 10-year or
greater timeframe. It also requires that:
•

•

Our desired vision for our community can only be achieved through close
co-operation, support and partnerships between Council, state agencies,
private industry, community groups and individuals in the implementation of
our Plan.
To ensure that we achieve our desired community vision, we will also
undertake asset management, service provision and workforce
management planning and prepare a delivery program and operational
plan to service the key strategy items highlighted in our Plan.

The council must establish and implement a strategy (its "community
engagement strategy"), based on social justice principles, for
engagement with the local community when developing the
community strategic plan.
The council exhibit the draft plan for public comment ‘for a period of at
least 28 days’, and that submissions must be considered by the council
before the plan is endorsed or amended

Our Community Strategic Plan
Our Community Strategic Plan has been developed to deliver clear
direction as a Shire in order to achieve the vision of our collective
community. Our Community Strategic Plan is our shire’s principal planning
document, and will support the development of our community, economy,
environment, infrastructure and our connections, addressing a broad range
of issues that are relevant to our whole community.
Our Community Vision
Built on a rich relationship with the land, our community is proud and
resilient. We have diverse opportunities, a passion for innovation and a
strong sense of community. Together we have built communities that are
welcoming, vibrant and sustainable.
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OUR COUNCILLORS
Lockhart Shire residents and
ratepayers are represented by
the nine-member Lockhart Shire
Council
equally
represented
across three wards. Elections are
conducted every four years and
a full term for a council member is
four years.
Cr. Peter Yates (Mayor)
Phone: 0427 203 704
Email: Windana.farm@bigpond.com

Cr. Rodger Schirmer (Deputy Mayor)
Phone: 0428 695 993
Email: rodger.schirmer@bigpond.com

Cr. Gail Driscoll
Phone: 02 6920 2025
Email: mail@lockhart.nsw.gov.au

Cr John Paterson
Phone: 0427 551 142
Email: patosue@msn.com.au

Cr. Max Day
Phone: 0428 693 834
Email: maxday45@bigpond.com

Cr. Rodney McDonnell
Phone: 0429 207 649

Cr. Greg Verdon
Phone: 0427 203 704
Email: gverdon@tpg.com.au

Cr. Derek Douglas
Phone: 0427 207 434
Email: Derek.douglas@bigpond.com

Cr. Jim Morgan
Phone: 0428 295 237
Email: jimmorgan52@bigpond.com

Email: randmcdonnell7@bigpond.com
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OUR COMMUNITY
Lockhart Shire nestles in the heart of the Riverina and is one of the regions
most productive agricultural and pastoral areas. The Shire offers visitors a
relaxed country atmosphere that is steeped in history.

Lockhart Shire – Our Age Trends
Age

2001

% of
pop

2006

% of
pop

2011

% of
pop

0–4

236

6.9

218

7.0

190

6.3

↓0.6

5 – 14

572

16.8

480

15.4

441

14.7

↓2.1

15 – 19

237

7.0

194

6.2

193

6.4

↓0.6

Lockhart is situated 62kms south-west of Wagga Wagga, 62 kms east of
Narrandera and 105 kms north of Albury. The Rock is on the Olympic
Highway 25 kms south of Wagga Wagga with Yerong Creek another 15 kms
down the Highway.

20 – 24

140

4.1

109

3.5

90

3.0

↓ 1.1

25 – 34

354

10.4

268

8.6

223

7.4

↓ 3.0

35 – 44

497

14.6

442

14.2

377

12.6

↓ 2.0

45 – 54

465

13.7

466

15.0

449

15.0

↑1.3

55 – 64

388

11.4

416

13.4

429

14.3

↑2.9

The following table shows the characteristics of the Lockhart Shire
community throughout the last decade. The information has been
gathered from the Australian Census data collected from 2001, 2006 and
2011.

65 – 74

280

8.2

257

8.3

314

10.5

↑2.3

75 – 84

170

5.0

185

6.0

202

6.7

↑1.7

85 +

58

1.7

72

2.3

90

3.0

↑1.3

As can be seen, the Lockhart Shire area has been facing a decline in
population over the last decade, with the population decreasing from
3,397 in 2001 people to 2,998 people in 2011 – a decline of 11.7%.

Lockhart Shire – Our households

Lockhart Shire's main towns and villages include Lockhart, The Rock, Yerong
Creek, Pleasant Hills and Milbrulong. Each community has its own unique
character and history.

The population is also ageing and has been over the last 10 years, with the
median age increasing from 38 to 44. The following table shows the ageing
trend throughout the Shire.

Change in
% of pop
2001-2011

2001

2006

2011

Population Number

3397

3107

2,998

Median Age

38

42

44

Median Household
Income (per
week)

$655

$766

$868

Median Mortgage
repayment
(monthly)

$645

$867

$997

Median Rent
(weekly)

$55

$80

$100

Average
Household size

2.7

2.6

2.5
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BUSINESS ACTIVITY
Mayoral and Councillors Fees and Expenses

External bodies exercising Council functions

During the period 1 July 2012 to 30 June 2013 the following expenses were
incurred:

Lockhart Shire Council has a number of Management Committees
delegated to care, control and undertake management of functions of
Council. Those operative during 2012/2013 are listed below:

Mayoral Allowance
Councillor Fees (9 Councillors)
Provision of Facilities
Communication exp. (phone, fax etc)
Conference/Seminar expenses
Training and skills development
Spouse/partner expenses
Intrastate travel
Interstate travel
Overseas travel
Care and other related expenses

$ 15,180.00
$ 69,104.00
$
0.00
$
0.00
$
896.00
$
0.00
$
0.00
$ 6,537.00
$
0.00
$
0.00
$ 1,479.00
$ 93,196.00

These payments were made in accordance with the annual fees
determined by the Local Government Remuneration Tribunal, Council’s
policy for the Payment of Councillors and Mayoral Fees, Expenses and
Facilities and with the Local Government Act 1993.
Senior Staff
The position of General Manager is the only position classified as senior staff.
This position was occupied by Mr Christopher Gallagher in 2012/2013 until
his retirement in early April 2013.
The total annual remuneration package in respect of the employment of
the General Manager including money payable for salary, superannuation,
motor vehicle and associated on-costs connected with their employment
was $165,981.90.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Australia Day Celebrations Co-ordinating Committee
Bidgeemia Public Hall Committee
Lockhart Showground & Racecourse Committee
Lockhart Recreation Ground Committee
Lockhart & District Historical Society Museum Committee
Milbrulong Hall & Recreation Ground Committee
Osborne Recreation Ground Committee
Pleasant Hills Public Hall Committee
Pleasant Hills Recreation Reserve Committee
The Rock Public Hall Committee
The Rock Recreation Ground Committee
The Rock Showground & Golf Course Committee
Tourism/Economic Development Steering Committee
Yerong Creek Public Hall Committee
Yerong Creek Recreation Ground Committee.

Contracts Awarded
During the period 1 July 2012 to 30 June 2013 Council awarded the
following contracts in excess of $150,000:
•
•
•
•
•
•

Downer EDI Works Pty Ltd; Spray Sealing - $1,096,648.87
Turners; Supply Gravel - $1,724,545.40
Burgess Earthmoving; Supply Gravel - $1,077,388.50
Southern Civil; Drainage upgrade - $194,147.91
JLE Electrical; Design & Supply Electrical Green St West - $205,854.55
Nelmac Pty Ltd; Construction of foot bridge - $320,589.50.
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Private Works – Statutory
During the period 1 July 2012 to 30 June 2013 Council did not undertake
any subsidised work on private land in terms of Section 67 of the Local
Government Act 1993.
Residents can obtain quotes from Council to undertaken Private Works.
Council is to ensure appropriate Private Works’ charges are set at Delivery
Program preparation time. Any Private Works are integrated into Council’s
Works Program. In 2012/13 Council undertook Private Works to the value of
$13,000.

Sponsorship Country Classic
Southern Sports
Advertising 2013 festival
Contribution for Repairs

Rates and charges written off during the year
A total of $36,324.98 was abandoned during 2011/2012 for the following
reasons:
•

Pensioner Abandonment’s – Mandatory

$36,324.98.

Animal Control

Donations
Yerong Creek Hall - $3,000
The Rock Hall - $5,000
Milbrulong Hall - $1,500
Pleasant Hills Hall - $3,000
Urangeline Hall - $1,500
Bidgeemia Hall - $1,500
Lockhart Rec Ground - $9,000
Pleasant Hills Rec Reserve - $460
Galvin Park - $600
Osborne Rec Ground - $7,500
Yerong Creek Rec Ground - $2,680
The Rock Rec Ground - $9,000
Ryan Tennis Club - $260
Pleasant Hills Community Hotel - $6,000
Lockhart Pre School - $450
William Alexander - $200
The Rock Pre School - $1,501
Yerong Creek Public School - $200
Lockhart Central School - $80
Lockhart & District Progress Assoc. - $110
The Rock Central School - $45.45
The Rock Show Society - $472.73
Spirit of the Land Festival - $10,000
Warrumbungle Shire - $500
A Fellows - $100
Snowy Hydro Southcare Helicopter - $500

Dogs NSW Southern Region - $900
Southern Sports Academy - $600
Spirit of the Land Festival - $5,000
Pleasant Hills Tennis Club - $800

Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Annual Subsidy
Contribution to annual water
Riverina PSSA Football Team
Silver sponsorship package
Touch Football Donation
Dux Award
DA 14/13 Refund Fee
Dux Award
Donation
Donation for winning sculpture
Mayors bushfire appeal
Donation Rep Netball
Donation

Lockhart Shire Council employs the services of the rangers at Wagga
Wagga City Council when required to respond to issues relating to
companion animals including, stray and roaming dogs, animal noise
complaints, reducing the incidence of dog attacks, trapping feral cats and
livestock related issues.
The Lockhart Shire Council Companion Animal Management Plan outlines
the objectives to be achieved throughout the shire in response to
companion animal issues, incidents and needs.
Mission Statement: To respond to complaints about nuisance created by
uncontrolled or straying animals to the extent of financial limitations set by
Council.
Objectives are to:
•
•
•
•
•
•

Investigate complaints expeditiously and take appropriate action.
Improve the community’s level of knowledge of the care and
control of animals. Strategies to promote the de-sexing of dogs and
cats
Maximise the number of registered animals.
Lodgement of pound data and dog attacks
Strategies in place to comply with the requirements under s64
(Companion Animals Act) to seek alternatives to euthanasia for
unclaimed animals
Provide off leash areas throughout council areas.
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FINANCIAL SUMMARY
The Audited Financial Statements present the actual financial position and
performance of Council for the 2012/13 financial year. Council’s
Statements have been prepared in accordance with:
•
•
•

Australian Accounting Standards and Interpretations issued by the
Australian Accounting Standards Board,
the Local Government Act 1993 and Regulations and
the Local Government Code of Accounting Practice and Financial
Reporting (the Code).

Council’s Financial Statements are independently audited, reported to
Council, placed on public exhibition and lodged with the Division of Local
Government each year.
Summary
Operating surplus before capital grants and contributions:
$1.33M Surplus

(2012 – deficit of $444,000).

Operating Revenues (excl. capital grants & contributions)
 5.4% to $8.39M
Operating Expenses
The significant decrease in operating expenses is due mainly to the roads
impairment expenses of $3.38M which was brought to account in 2011/2012
as a result of the damage from the March 2012 flood event.
Cash and Investments
(2012 - $7.73 million).

Council’s improved cash holdings is due in part to $1.2M of overexpenditure on roads reinstatement works dating back to the October 2010
flood event being recognised and reimbursed by NSW Roads & Maritime
Services (previously RTA).
Revenue from Rates and Annual Charges
 3.4% to $2.74M

of Council’s total Income

from

Continuing

User Charges and Fees
 24.3% to $215,000
Interest on Investments
 17.2% to $429,000
Debtors-Outstanding Rates, Annual Charges and Interest
 9.9% to $167,000
This amount represents 5.75% of Council’s total receivables.
Loans
$941,000 balance of loan
Unrestricted Current Ratio
6.85 : 1
(2012 - 8.07 : 1)
This represents Council’s adequacy of working capital and the ability to
satisfy its obligations in the short term for the unrestricted activities of council
Debt Service Ratio

 24.2% to $7.06M

 39.8% to $10.81M

This represents 20.75%
Operations.

1.44%
(2012 - 1.67%)
This represents the amount of loan repayments as a percentage of total
Income from Continuing Operations (excl. capital grants & contributions).
Land Development
$575,000 spent on developing Council’s real estate holdings.
Infrastructure, Property, Plant & Equipment
$6.77M spent on Roads, bridges & Footpaths.
Council continued major works in repairing flood damage to the Shire’s
roads network.
$1.07M spent on Plant & Equipment.
Major plant purchased during the year were two Caterpillar Loaders.
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Operating Revenues

Council’s operating results for the 2012/13 financial year have improved on
the previous year’s results. Council’s major works focus for 2012/13 was
again continuing the major capital works to repair flood damaged roads
throughout the Shire. Council’s improved operation result was in part
assisted by the NSW Roads & Maritime Services reimbursing Council for
approximately $1.2M in flood repair works that had been expended in
previous financial years. At the time of the initial flood event in October
2010 the extent of works involved to repair roads was not fully known,
resulting in some of Council’s initial forecasts of the repair work involved
being under estimated. The $1.2M received in 2012/13 represents less than
10% of the total value of works to repair the flood damage.

4%

32%

56%
3%
5%
Rates & Annual Charges
User Charges & Fees

For the majority of Council’s other operating activities they have remained
relatively unchanged from the previous year. This has placed Council in a
strong financial position to meet the future challenges of our community.
Council’s Audited Financial Statements can be viewed at:

Interest
Grants & Contributions (Operating)

-

Other Revenues

Operating Expenditure

Council Offices, 65 Green St, Lockhart
Council’s website http://www.lockhart.nsw.gov.au

A detailed analysis of Council’s Financial Statements can be found in the
Audited Financial Statements, pages 70-85.

12%
31%
26%

30%

Employee
Borrowing
Materials & Contracts
Depreciation

1%

Before and After Flood Damage Footbridge, Green St Causeway,
Lockhart

Other
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OUR ORGANISATION
The following diagram shows the organisational structure and key function areas of the departments within Lockhart Shire Council:
MAYOR
COUNCIL
GENERAL MANAGER

Director Engineering

−
−
−
−
−
−
−
−
−
−
−
−

Road/Bridge Construction &
Maintenance
Drainage Construction & Maintenance
Sewerage Construction &
Maintenance
Waste Management and recycling
Traffic Management
Municipal Emergency Control
Asset Management - Swimming Pools,
Cemeteries, Aerodrome, Roads,
Caravan Park, Quarries
Parks and Reserves
Depots and Stores
Fleet Management
Land Management Plans
Advice, support, planning and
communications

Director Environmental Services

−
−
−
−
−
−
−
−
−
−
−
−

Environment & Pollution Monitoring
Building Regulation & Advice
Food Inspections
Animal Control
Public & Council Building Maintenance
State of the Environment Reporting
Assist in Policy Formation Process
Subdivision & Development Control
Statutory Town Planning
Local Environment Plan
Land Management Plans
Advice, support, planning and
communications

Director Corporate Services

−
−
−
−
−
−
−
−
−
−
−
−
−
−

Financial Management (AAS27) &
Corporate Planning
Finance and Internal Auditing
Statutory Reporting
Rates
Information Technology
Records Management
Purchasing
Maximising Potential Grant Income

−
−
−
−
−
−
−
−

Tourism/Economic Development
Officer
Tourism
Visitor Information Centre
Support Festivals and Events
Economic Development
Business Support
Industrial Park
Residential Land Sales
New Resident Kits

Insurance Portfolio
Asset Management
Human Resources and Payroll
Land Register
Youth Services
Advice, support, planning and
communications
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OUR PERFORMANCE AGAINST THE DELIVERY PROGRAM
This Lockhart Shire Council Delivery Program activates our 10 year
Community Strategic Plan and details the services, program and projects
that we will deliver in the next four years and outlines our operations for the
coming year.
In this annual report we will report on the progress of the strategic
objectives within delivery program. The statuses of the objectives have
been listed as follows:

Completed – projects and actions that were one offs and have been
finalised.
Underway and ongoing – activities that have commenced and are now
ongoing parts of operations
In progress – projects that are underway but will be finalised
Delayed – projects that were scheduled to have commenced but have
been delayed
New Amenities, Caravan Park, Lockhart
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STRATEGIC DIRECTION: A CONNECTED & RESILIENT COMMUNITY
An active and engaged community

Diverse range of community activities

The community groups within the Lockhart shire are incredibly active within
the local community. There are groups that are achieving a range of
projects and priorities every year with the outcome of making the Lockhart
Shire a great place to live and visit.

It is important to our community that there is diversity in the opportunities
provided for local activities. There are many community groups that deliver
cultural, artistic, and sporting activities within the community.

Council is committed to supporting these groups, and the wider
community, to remain sustainable and independent. In 2012/2013 Council
distributed $72,500 worth of funding to community groups to continue their
work within the shire.
Council also works closely with a range of service providers, organisations
and other government departments to advocate for the needs of the local
community. It is vital that the needs and characteristics of our community
are represented accurately to ensure appropriate service delivery within
the shire.
Vibrant community places
Council maintains a number of community spaces throughout the shire,
including recreation and open spaces and cemeteries.
In 2012/2013, Lockhart Shire Council committed $212,868 and over 5,000
man hours maintaining the open spaces throughout the community. These
areas are important for our residents and also the visitors to the shire.

In 2012/2013, our community faced a challenge with ensuring the future of
our major community driven event. It was through the dedication of the
community that the Spirit of the Land event was reinvigorated, and
successfully delivered in 2013. Over 5,000 people attended the event and it
will continue to remain an important part of our events program in the
future.
Supported, inclusive and engaged communities
In rural communities it is vital that the needs of all our community members
are considered and planned for. Council works closely with organisations
that deliver services to all age groups and townships.
Council has worked with a range of services and government agencies to
ensure that older people within the shire have access to relevant services.
Planning has also commenced to develop a Youth Development Plan in
2013/2014.

There are three Council owned cemeteries throughout the shire. They are
important places not only in recognition of our past, but also for our present
and through close work with the community Council ensures that all local
cemeteries are well maintained.

The Rock Markets
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An active and engaged community
Strategic Objective A1.1: Build capacity, capability and partnerships to
encourage sustainable community groups and clubs

Status

Our Actions
A1.1.1: Provide information and advice that supports the sustainability and
long term focus of community groups and clubs.

Underway
and ongoing

A1.1.2: Within financial means, support and fund Section 355 Committees to
manage and maintain Council assets.

Underway
and ongoing

Strategic Objective A1.2: Ensure the community is informed by improving access to
information
Our Actions
A1.2.1: Enable mechanisms that ensure that information can be accessed in
ways that meet the needs of the community.

Underway
and ongoing

Strategic Objective A1.3: Support community driven projects
Our Actions
A1.3.1: Facilitate and support partnership programs and projects within the
community.

Underway
and ongoing

Strategic Objective A1.4: Work with stakeholders to ensure our community is safe and well
prepared to respond to adversity
Our Actions

A1.4.3: Provide education and training in Mental Health First Aid and
suicide/depression awareness through community forums and school based
activities.

Underway
and ongoing

A1.4.4: Strengthen mechanisms that support access and inclusion for our
community.

In progress

A1.4.5: Promote community safety initiatives within the community.

Underway
and ongoing

A1.4.6: Advocate for adequate police and emergency services in the shire.

Underway
and ongoing

Vibrant community spaces
Strategic Objective A2.1: Provide, or partner to provide, welcoming and well maintained
community spaces and facilities
Our Actions
A2.1.1: Plan, develop and maintain recreational parks and gardens, open
spaces, and facilities that respond to the needs of the community.

Underway
and ongoing

A2.1.2: Ensure the Shires cemeteries are well planned, managed and
maintained with support and involvement from stakeholders.

Underway
and ongoing

Diverse range of community activities
Strategic Objective A3.1: Provide, or partner to provide, diverse cultural and sporting
opportunities
Our Actions

A1.4.1: Ensure that Lockhart Shire is well prepared to respond to adversity.

Underway
and ongoing

A3.1.1: Provide support and spaces to facilitate diverse sporting opportunities.

Underway
and ongoing

A1.4.2: Support the community’s preparedness for socially and economically
challenging times.

Underway
and ongoing

A3.1.2: Provide support and spaces to facilitate diverse cultural opportunities.

Underway
and ongoing
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Strategic Objective A3.2: Facilitate and support our community to deliver vibrant and
dynamic community events
Our Actions
A3.2.1: Provide support to events held within the community.

Underway
and ongoing

A3.2.2: Deliver a vibrant calendar of events.

Underway
and ongoing

Supported, inclusive and engaged communities
Strategic Objective A4.1: Ensure that our services are accessible to all of our community
Our Actions
A4.1.1: Services are accessible to all relevant community members.

Underway
and ongoing

Our Actions
A4.2.1: Understand and respond to the development and support needs of
young people and children within the Shire.

Underway
and ongoing

A4.2.2: Develop and Implement the Early Years and Youth Development
Plan.

Planning
commenced

A4.2.3: Provide facilities for early years and young people.

Underway
and ongoing

Mobile Library Service, Lockhart

Strategic Objective A4.3: Provide support and opportunities to celebrate our older
residents
Our Actions
A4.3.1: Provide opportunities for older residents to come together and
interact.

Planning
underway
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STRATEGIC DIRECTION: A DYNAMIC & PROSPEROUS ECONOMY
Well planned landscaping, streetscape and infrastructure

A strong and resilient agriculture sector

The streetscape within our townships has always been identified as
important to our residents and our visitors. In 2013, Council developed a
new parkland, the CWA Park, in the main street of Lockhart, on the
grounds of the old Council offices. The park offers the opportunity for
community members and visitors to enjoy high quality amenities in a
welcoming space.

As a strong farming community, the sustainability of the agriculture sector
is important. In 2012/2013, Council worked closely with the Lockhart Ag
Bureau to encourage awareness of agricultural initiatives and support. The
opportunity to diversify business operations was also identified as
important to farmers and the wider community. A range of information
has been presented throughout our community to support these
opportunities, including agri-tourism development.

The Lockhart Industrial Park also had strong development during
2012/2013. The Industrial Park will continue to be marketed into the future,
especially following the release of new land and with the future
connection of new facilities, including sealed road access.
An available skilled labour workforce
Council continues to support the delivery of mobile library services
throughout the shire to encourage access to learning opportunities for all
community members.
As a major employer within the shire, Council continues to provide a
range of opportunities for employment for local residents, including
traineeships and apprenticeships. We also actively promote the shire
throughout the region to encourage the attraction of skilled and qualified
people to fill key positions within the shire, including across the health and
community service sector.

A thriving tourist economy
The tourism sector within the shire is continuing to grow and 2012/2013 was
an exciting year for the community and Council. We produced a range of
high quality marketing materials to promote the shire and the encourage
people to visit the region. These products are continuing to be distributed.
We also focused on the redevelopment of the Green’s Gunyah Museum
as a key tourism attraction. In total over $370,000 in local contributions,
grants and funding has been confirmed to support the development of
the project.

Supported small to medium enterprises
In 2012/2013, there were many opportunities provided to the businesses of
the shire to develop new and exciting skills. From social media, to
marketing and gap analysis, a range of workshops and information was
delivered locally to businesses.
Council continues to work with industries and organisations to support the
attraction of new businesses to the shire, and strengthen business
relationships. It is a long term goal of Council and the community to see a
vibrant and sustainable economy.
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Well planned landscaping, streetscape and infrastructure
Strategic Objective B1.1: Manage and improve the appearance of our
towns

An available skilled labour workforce
Status

Strategic Objective B2.1: Develop the skills and employment opportunities of our residents
Our Actions

Our Actions
B1.1.1: Develop and implement a long term town beautification plan for
each of the shires towns.

Underway
and ongoing

B1.1.2: Provide clean and aesthetically pleasing streets.

Underway
and ongoing

Strategic Objective B1.2: Improve the convenience and amenity of our towns

B2.1.1: Encourage a culture of lifelong learning.

Underway
and ongoing

B2.1.2: Support improve pathways to employment for young residents
(apprenticeships, traineeships etc), and for long-term unemployed residents.

Underway
and ongoing

Strategic Objective B2.2: Attract skilled people to the region
Our Actions

Our Actions
B1.2.1: Ensure that there is sufficient and accessible parking for cars and
trailers in the centre of each town.

In progress

B1.2.2: Better understand the retail and commercial sector to assist and
support a response to filling service gaps.

Underway
and ongoing

B1.2.3: Co-ordinate activities and services in town to attract local shoppers
and visitors to town centres.

Underway
and ongoing

B2.2.2: Actively promote the shire and available skilled and professional
positions throughout the region, in particular health and medical based
positions.

Underway
and ongoing

Supported small to medium enterprises
Strategic Objective B3.1: Improve businesses’ ability to access information and support
Our Actions

Strategic Objective B1.3: Advocate for the improvement of infrastructure that supports our
rural business

B3.1.1: Increase the knowledge of local businesses within the shire.

Underway
and ongoing

Our Actions

B3.1.2: Support the ongoing development and sustainability of businesses
within the shire.

Underway
and ongoing

B3.1.3: Support the availability of economic and community insights to
better inform business development.

Underway
and ongoing

B1.3.1: Improve television, mobile and internet coverage throughout rural
areas.

Underway
and ongoing

B1.3.2: Increase the use of rail for agricultural transportation.

In progress
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Strategic Objective B3.2: Foster a supportive business culture through
networking and training

Status

Our Actions
B3.2.1: Initiate and actively participate in local business association
meetings.

Underway
and ongoing

B3.2.2: Foster and promote strong and effective leadership within local
businesses associations.

Underway
and ongoing

B3.2.3: Partner with stakeholders in the delivery of business development
programs and events.

Underway
and ongoing

Strategic Objective B3.3: Strengthen business relations
Our Actions
B3.3.1: Regularly communicate with local businesses to understand how to
improve Council’s services, business confidence, and identify inhibitors to
development.

Underway
and ongoing

B3.3.2: Celebrate business excellence within the shire.

Underway
and ongoing

B3.3.3: Continue to employ a Tourism/Economic Development Officer to
implement economic priorities.

Completed

communities and visitors needs and tastes.

and ongoing

B3.4.4: Promote positive images of the Lockhart Shire as a dynamic and
versatile community.

Underway
and ongoing

A strong and resilient agriculture sector
Strategic Objective B4.1: Strive to assist development of strong farming businesses
Our Actions
B4.1.1: Improve and support the skills of in home farm management.

Underway
and ongoing

B4.1.2: Regularly consult with landowners to accurately understand their
changing needs.

Underway
and ongoing

A thriving tourist economy
Strategic Objective B5.1: Improve the image of the Lockhart Shire for tourists
Our Actions
B5.1.1: Promote the Lockhart Shire outside of the region as an attractive
tourist destination.
B5.1.2: Ensure high quality signage throughout the shire.

Underway
and ongoing
Delayed

Strategic Objective B3.4: Work in partnership with stakeholders to attract new businesses
to our Shire

Strategic Objective B5.2: Better use of our natural strengths and assets to build our tourist
sector

Our Actions

Our Actions

B3.4.1: Provide strong strategic direction for economic development within
the shire.

Underway
and ongoing

B5.2.1: Promote Lockhart Shire as a place of great environmental diversity
and interest.

Underway
and ongoing

B3.4.2: Continue to support the growth of the business and industry sector
within the shire.

Underway
and ongoing

B5.2.2: Explore tourism opportunities, developments and partnerships that
are based on our natural assets such as eco-tourism activities and cycle
tourism.

Underway
and ongoing

B3.4.3: Improve the retail mix within the shire to respond to the

Underway
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B5.2.3: Ensure that all infrastructures within our reserves, including parking,
signage and walkways, are maintained to a high standard.

Underway
and ongoing

Strategic Objective B5.3: Develop infrastructure to support our tourist
sector
Our Actions
B5.3.1: Explore opportunities to develop tourism beds within the shire.

Underway
and ongoing

Strategic Objective B5.4: Develop partnerships that support our tourism
industry
Our Actions
B5.4.1: Continue involvement in appropriate regional and state tourism
bodies.

Underway
and ongoing

B5.4.2: Partner with neighbouring shires to facilitate the promotion of the
region.

Underway
and ongoing
Caravan Park, Lockhart
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STRATEGIC DIRECTION: AN ENVIRONMENT THAT IS RESPECTED & PROTECTED
Protected biodiversity and open space

Sustainable water, waste and transport

Approximately 15 staff - from Directors through to Labourers – attended
Roadside Environment Training, in cooperation with the Murray Catchment
Management Authority, with the aim of ensuring Council’s scheduled works
programs have limited impact on the surround terrestrial and aquatic
environments.

Council maintains an EPA licensed effluent re-use system in the village of
Lockhart, which supplies quality treated effluent from the Lockhart
Wastewater Treatment Plant to various sites in the town for irrigation of turf
and gardens, including the Lockhart Recreation Ground and Walter Day
Park.

State and local funding was received to conduct over 50 kilometres of
direct seeding of native plant seeds along significant roadside verges within
the Shire, which will complement existing remnant medium and high
conservation value vegetation.

Landfill sites managed by the Council also have successful recycling
programs in place. These programs involve the separation and reusing or
recycling of various materials including E-waste, concrete and demolition
waste, scrap metals and greenwaste, which would be otherwise diverted
to Landfill.

Signs were installed at the Galore Hill Nature Reserve identifying walking
tracks and picnic grounds, while invading populations of Cootamundra
Wattle were removed and destroyed. Pest animal control programs,
targeting more specifically foxes and rabbits, were implemented along
Council’s roads and reserves, to minimise predation on native, threatened
animals and plants.
Responsible energy use
Councils’ recently built, environmentally friendly administration building is
proving very popular with staff and visitors. Its large windows and northern
aspect allow the building to utilise natural light, while the solar panels assist
in reducing daily energy usage.

Environmental engagement
Council works cooperatively with various Local and state government
agencies, including the Department of Primary Industries, Catchment
Management Authorities, as well as local Landcare groups and individuals
ratepayers. Council notably takes pride in enforcing and achieving its
obligations under the Noxious Weeds Act, which is often recognised on a
regional level. Council successfully obtained shares in grants totalling over
$300,000 for works regarding the state of the natural environment in the
Shire.

Water collected from the building roof is recycled through the building for
flushing of toilets, as well as supplementing what limited irrigation is required
for the surrounding, drought tolerant gardens.
Council’s fleet consists largely of diesel operated vehicles. A percentage of
the fleet is equipped with modern engine components that assist with
emission reduction.
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Protected biodiversity and open space

Strategic Objective C1.4: Decreased occurrence, spread and impact of
weeds and pests throughout our shire

Strategic Objective C1.1: Provide excellent nature reserves and protected
areas within our community

Our Actions

Our Actions

C1.4.1: Implement weed management practices in response to outbreaks
throughout the Shire and actively work to prevent outbreaks.

C1.1.1: Continue to manage the biodiversity of Galore Hill and The Rock Hill,
through plantings and pest management.

Underway
and ongoing

C1.1.2: Promote the protection of our water catchment and riparian zones.

Underway
and ongoing

C1.1.3: Protect the environment by continual monitoring to detect possible
breaches of relevant legislation or standards.

Underway
and ongoing

Underway
and ongoing

Responsible energy use
Strategic Objective C2.1: Ensure that Councils buildings and facilities are
environmentally sensitive
Our Actions

Strategic Objective C1.2: Increase the amount of native flora throughout
the shire

C2.1.1: Where practical improve the energy efficiency of Council buildings
throughout the shire.

Delayed

Our Actions

C2.1.2: Develop and implement a strategy that works towards Lockhart Shire
being a carbon neutral Shire.

Delayed

C2.1.3: Investigate installation of new energy efficient street lighting.

Delayed

C1.2.1: Encourage native plant choices throughout the community.

C1.2.2: Increase the native plants used in community areas throughout the
shire.

Underway
and ongoing
Underway
and ongoing

Strategic Objective C1.3: Support the protection of endangered and
threatened plant and animal species

Our Actions
C2.2.1: Investigate programs and initiatives that promote renewable energy
options for Council, households and industry.

Our Actions
C1.3.1: Increase plantings of food sources for threatened and endangered
species.

Underway
and ongoing

C1.3.2: Protect habitat for threatened and endangered species.

Underway
and ongoing

C1.3.3: Map local populations of threatened and endangered plant species
and protect where practicable.

Strategic Objective C2.2: Explore opportunities to utilise renewable energy

Delayed

Delayed

Strategic Objective: C2.3: Ensure responsible development practices are
exercised
Our Actions
C2.3.1: Through the Lockhart Local Environment Plan, incorporate
environmentally sustainable design principles into all new residential, rural
and commercial developments and subdivision plans.

Underway
and ongoing
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Sustainable water, waste and transport

Strategic Objective C4.2: Foster the communities’ pride in its natural assets

Strategic Objective C3.1: Improve water saving and re-use practices

Status

Our Actions
C4.2.1: Investigate opportunities to promote community pride in Lockhart
Shire’s natural assets.

Our Actions
C3.1.1: Promote initiatives that support water wise practices and products
throughout the community.

Underway
and ongoing

C3.1.2: Continue to explore the feasibility of water conservation practices
throughout all Council works, and incorporate water saving and reuse
features to all Council building and retrofitting projects.

Underway
and ongoing

C3.1.3: Lobby for the effective use of farming water and responsible water
allocations.

Delayed

C3.1.4: In co-operation with Riverina Water, undertake a feasibility study on
the use of recycled water on the entire shire’s sporting grounds and parks.

Delayed

Underway
and ongoing

Strategic Objective C3.2: Utilise effective waste management throughout the community
Our Actions
C3.2.1: Provide efficient and sustainable waste management practice.

Underway
and ongoing

Environmental Engagement
Strategic Objective C4.1: Work in partnership with stakeholders to ensure strong
environmental relations
drumMUSTER Collection, The Rock

Our Actions
C4.1.1: Develop and implement a community education program to
encourage residents and visitors to minimise their impact on the
environment.

Delayed
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STRATEGIC DIRECTION: INFRASTRUCTURE FOR THE LONG TERM NEEDS OF THE COMMUNITY
Infrastructure that facilitates an active community

Infrastructure that supports our community identity

The communities within the Lockhart Shire all have access to recreation
facilities to encourage and support people to be active. Recreation
Grounds at The Rock, Yerong Creek, Osborne, Pleasant Hills, Milbrulong and
Lockhart are all well utilised by the community.

Developing a strong community identity is an important part of
infrastructure planning and development throughout the shire. 2012/2013
saw the expansion of our community public art installation, with more Spirit
of the Land pieces being spread throughout Lockhart. These art pieces are
now dotted throughout Lockhart and are key attractions for the shire.

Major recreation upgrade highlights throughout our communities’ included
the resurfacing of the netball courts at The Rock, extension and upgrade to
the Osborne Recreation Ground Club rooms, and the upgrade of the toilets
and car park at the Lockhart Recreation Ground.

Planning for signage continues to be a priority and 2013/2014 will see the
further development of consistent and high quality signage throughout the
shire.

Improved transport safety and accessibility
2012/2013 was a major year in our community for the repair, upgrade and
maintenance of our roads. Maintaining the shires road network is already a
major undertaking but when you include extensive flood damage the task
is even bigger. Flood reinstatement works saw 169km of roads repaired
throughout the year.
The year also saw over 8.5km of regional roads, and 58km of local roads
repaired and upgraded.
Vibrant and rural planning and development
A total of 72 development applications were lodged with the Council
during the 2013/13 year, with nine of these applications being for the
construction of new dwellings in the Shire.
There were also eight new septic tanks systems installed, and five additional
connections to either The Rock or Lockhart sewerage systems.
Six residential allotments were sold during 2012/2013, providing residential
development opportunities for locals, as well as attracting new residents to
the area.

Spirit of the Land Sculpture, CWA Park, Lockhart
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Infrastructure that facilitates an active community
Strategic Objective D1.1: Plan for the sustainable use of transport in
townships

D2.1.4: Ensure maintenance, accessibility and safety of the aerodrome.
Status

Underway
and ongoing

Strategic Objective D2.2: Advocate for public transport options within our shire
Our Actions

Our Actions
D1.1.1: Continue to implement the Lockhart Shire Pedestrian and Mobility
Plan that plans for the future maintenance and development of pathways
throughout the shire.

Underway
and ongoing

D1.1.2: Promote connected trails and on-road paths for improved
community use.

Underway
and ongoing

Action D1.1.3: Provide effective street lighting within the villages of the Shire
to support safety and security for pedestrians and vehicular traffic.

Underway
and ongoing

D2.2.1: Explore the feasibility of community and public transport options
within our shire.

Delayed

Vibrant rural planning and development
Strategic Objective D3.1: Advocate for public transport options within our shire
Our Actions
D3.1.1: Provide and maintain efficient sewage systems that allows for
current and future community demands.

Underway
and ongoing

D3.1.2: Ensure quality town water supply that is sustainable in line with
potential growth.

Underway
and ongoing

D3.1.3: Ensure guttering and drainage infrastructure are planned,
maintained and developed to meet the demands of the community.

Underway
and ongoing

Strategic Objective D2.1: Improve the safety of people on our roads

D3.1.4: Support the provision of natural gas to The Rock and Lockhart
communities.

Underway
and ongoing

Our Actions

Strategic Objective D3.2: Land use that supports the development of our community

Strategic Objective D1.2: Strategically plan for our sports and recreation infrastructure
Our Actions
D1.2.1: Ensure appropriate provision, planning and use of all open space and
recreation provisions through the shire.

Underway
and ongoing

Improved transport safety and accessibility

D2.1.1: Support safe and easy travel throughout the shire.

Underway
and ongoing

D2.1.2: Continue to address road trauma on our roads by participating in
road safety education, and efficient use and planning of the road network.

Underway
and ongoing

D2.1.3: Provide and maintain efficient and safe bridge infrastructure
throughout the shire.

Underway
and ongoing

Our Actions
D3.2.1: Clearly define land use requirements and developments in line with
State Government Regulations.

Underway
and ongoing

D3.2.2: Continue to remain updated on potential mining and quarry
developments within the Shire and ensure that all mines, quarries and pits
operate in accordance with relevant legislation and development approvals.

Underway
and ongoing
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Infrastructure that supports our community identity
Strategic Objective D4.1: Provide a public art experience that reflects our
community identity

Status

Our Actions
D4.1.1: Develop a public art strategy that plans for the acquisition and
installation of public art.

Delayed

D4.1.2: Develop public community art throughout community facilities
including schools, community centres and recreation reserves.

Underway
and ongoing

Strategic Objective D4.2: Advocate for the protection our historic buildings and landmarks
Our Actions
D4.2.1: Investigate options to restore and utilise historic buildings and
landmarks throughout the Shire to ensure they remain a valuable asset.

Underway
and ongoing

D4.2.2: Investigate opportunities to increase understanding and appreciation
of the cultural and historical significance of the Shire’s landmarks and
buildings.

Underway
and ongoing

Strategic Objective D4.3: Ensure township identities are consistent
Our Actions
D4.3.1: Complete consistent entrance statements for all access points to our
towns.

Delayed

Culvert Damage Following Flooding
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STRATEGIC DIRECTION: STRONG LEADERSHIP & SERVICES
A community that is passionate and engaged in its future
Council continues to focus on engaging with the community in local
decision making. This was built on in 2012/2013 when Council
communicated with the community about needs and priorities for inclusion
in the Delivery Program and 2012/2013 Operational Plan. Council also
continues to develop and distribute the Lockhart Shire Newsletter which
keeps residents updated on local projects and activities.
Accessible and responsive service delivery
Throughout 2012/2013, Local Government in NSW continued to face the
uncertainly that surrounded the Local Government Review. Lockhart Shire
Council was active in advocating for the needs of the local community
during the community and government panels that occurred without the
region.
The year also saw Council reinvigorate the way they communicate with
their community through their website and social media. With a new
website and facebook page, Council has continued to embrace the
opportunities that new technology has provided.

Strong and effective leadership
Council has a strong role in promoting and supporting community
leadership and participation throughout the community. The Lockhart Shire
communities are very active in driving community projects and Council
supports a number of groups, including Section 355 committees, with
financial and in-kind assistance to achieve community projects.
Council has also continued to provide the opportunity for community
groups to build their capacity and remain independent in their delivery of
projects, activities and events.
A supportive and Inclusive Community
Lockhart Shire Council continues to work in close partnership with all levels
of government, and regional and local service providers to advocate for
the needs of our community. From children to older people, Council plays
an important role in ensuring that the characteristics of our shire are
considered.

Productive and beneficial relationships
Lockhart Shire Council maintains strong relationships with other Councils in
the region through our active participation at REROC. We extend this
relationship through the employment of a number of positions that work
across several Council areas including our Youth Development Officer and
Road Safety Officer.
We also maintain memberships and partnerships with a number of regional
boards and groups including, Riverina Water County Council, Riverina
Tourism, Eastern Riverina Arts, Eastern Riverina Noxious Weeds Advisory
Group, Roads and Maritime Services and the Riverina Regional Library to
ensure that the local community has access to appropriate services and
representation for service planning.

Lockhart Shire Council Administration Building, Green St, Lockhart
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A community that is passionate and engaged in its future
Strategic Objective E1.1: Utilise effective community engagement
processes

Strategic Objective E2.3: Provide, and advocate for, services that are best placed to meet
the needs of our community
Status

Our Actions
E1.1.1: Increase community engagement practices with the community.

Underway
and ongoing

Strategic Objective E1.2: Actively seek strong involvement in State planning for the region
Our Actions
E1.2.1: Advocate for the appropriate representation of the needs of the
Lockhart Shire community at a state level.

Underway
and ongoing

Our Actions
E2.3.1: Provide improved health and medical services to meet the long term
needs of the community including aged care, after hours medical care and
mental health services.

Underway
and ongoing

E2.3.2: Undertake a feasibility study to explore the establishment of an aged
service hub within the Lockhart Shire.

Underway
and ongoing

E2.3.3: Provide protection from crime, fire, anti-social behaviour and other
threats to community safety.

Underway
and ongoing

Productive and beneficial relationships

Accessible and responsive service delivery

Strategic Objective E3.1: Provide opportunities for relationship building and development

Strategic Objective E2.1: Represent and acknowledge of the needs, challenges and
characteristics of our communities

Our Actions

Our Actions

E3.1.1: Strong and beneficial relationships between local government and
service providers, other levels of government and community.

Underway
and ongoing
Underway
and ongoing

E2.1.1: Remain updated and informed on current demographic and social
data pertaining to the Lockhart Shire communities.

Underway
and ongoing

E3.1.2: Ensure Council staff and Councillors participate regularly in
professional development to support high quality customer service and
professional skills.

E2.1.2: Continue to lead and advocate on key social and community issues.

Underway
and ongoing

Strong and effective leaderships

E2.1.3: Regularly provide up to date and accurate community information to
relevant program and services providers.

Underway
and ongoing

Strategic Objective E4.1: Ensure a collaborative approach to the provision of services and
support

Strategic Objective E2.2: Improve understanding of the services available for people within
the community
Our Actions
E2.2.1: Regularly promote services and programs throughout the
community.

Underway
and ongoing

Our Actions
E4.1.1: Provide high level support to the delivery of local services.

Underway
and ongoing

E4.1.2: Support in the attraction of funding to facilitate identified priorities.

Underway
and ongoing
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Strategic Objective E4.2: Plan for the long term sustainability of the shire

Status

Our Actions
E4.2.1: Advocate and prepare for the long term sustainability of our shire.

Underway
and ongoing

E4.2.2: Increase the participation of local people in local government.

Underway
and ongoing

A supportive and inclusive community
Strategic Objective E5.1: Improve access to quality health, medical, and life-stage relevant
services
Our Actions

E5.1.9: Provide support for people with a disability.

Strategic Objective E5.2: Ensure our residents can access a high quality education
experience
Our Actions
E5.2.1: Improve schools through greater parental involvement, providing life
skills, involving young people in the community, providing inter-school
opportunities, and offering support for talented young people.

Underway
and ongoing

E5.2.2: Provide support for families who cannot afford to support education
for their children.

Underway
and ongoing

E5.2.3: Advocate for all our Shire’s primary schools to stay open.

Underway
and ongoing
Underway
and ongoing

E5.1.1: Continue to ensure quality medical services are available to the
community.

Underway
and ongoing

E5.2.4: Provide local education support for long-term unemployed.

E5.1.2: Retain existing health and emergency services at the Lockhart
Hospital.

Underway
and ongoing

Strategic Objective E5.3: Maintain access to all service providers

E5.1.3: Advocate on behalf of the shire’s communities in regards to health
planning at a regional level.

Underway
and ongoing

E5.1.4: Provide young residents with greater access to youth services.

Delayed

E5.1.5: Continue to offer pre-school, playgroup and childcare services within
the community.

Underway
and ongoing

E5.1.6: Continue to ensure families are well supported.

Underway
and ongoing

E5.1.7: Continue to ensure that our aged residents can access all the services
required for their wellbeing.

Underway
and ongoing

E5.1.8: Continue to provide high quality services and accommodation to our
aged population and plan for the future needs of our ageing population.

Underway
and ongoing

Underway
and ongoing

Our Actions
E5.3.1: Ensure that all services are provided from safe and accessible
facilities.

Underway
and ongoing
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