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20 December 2012 
 
 
The Mayor & Members 
Lockhart Shire Council 
65 Green Street 
LOCKHART  NSW  2656 
 
 
Dear Councillors 

In accordance with a Resolution of Council at it’s December 2012 Meeting Notice is given of an 
Extraordinary Meeting of Lockhart Shire Council to be held at the Council Chambers, Green Street, 
Lockhart on Thursday 10 January 2013 commencing at 5.00 pm. 

 
BUSINESS: 

Opening with a Prayer 

Apologies 

Declarations of Pecuniary & Non-Pecuniary Interest 

Report on options to replace the General Manager who resigned from Council on 18 December 2012 

(Note: The Options Paper may not be able to be provided to Councillors prior to the actual Council 
meeting on 10 January 2013) 

 

Your attendance is requested. 
 
 
Yours faithfully 

 
 
 
 
Chris Gallagher 
GENERAL MANAGER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
RECRUITMENT OF GENERAL MANAGER       
 
Council will recall that the General Manager resigned from Council on 18 December 2012 and Council 
resolved to call an Extraordinary Meeting of Council on 10 January 2013 to consider the recruitment 
process for a new General Manager. 

Guidelines for the Appointment of General Managers 

Reference is made to the document issued by the Division of Local Government entitled “Guidelines 
for the Appointment and Oversight of General Managers” dated November 2010. 

Specifically this document requires Council to ensure that the recruitment of the new General Manager 
must be based on the merit selection process in a competitive environment, that is the position must 
be widely advertised to attract as many potential candidates as possible. Further Equal Opportunity 
principles must also apply. 

Pre-Interview Phase 

The document states along the following lines: 

“The Council’s governing body is responsible for recruiting the General Manager. 

The governing body of Council should delegate the task of recruitment to a selection panel and 
approve the recruitment process. The panel will report back to the governing body of Council on the 
process and recommend the most meritorious applicant for appointment by the Council. 

The selection panel should consist of at least the Mayor, Deputy Mayor, another Councillor and ideally 
a suitably qualified person independent of the Council. The selection panel membership should remain 
the same throughout the entire process. 

Selection panels should have at least one male and one female member. 

The Council’s governing body should delegate to one person (generally the Mayor) the task of 
ensuring: 

 The selection panel is established 

 The General Manager’s position description is current and evaluated in terms of salary to reflect 
the responsibilities of the position 

 The proposed salary range reflects the responsibilities and duties of the position 

 The position is advertised according to the requirements of the Act 

 Information packages are prepared 

 Applicants selected for interview are notified 

The Mayor or another person independent of Council staff should be the contact person for the 
position and should maintain confidentiality with respect to contact by potential applicants.” 

Interview Phase 

In brief, interviews should be held as soon as possible after candidates are shortlisted, questions 
designed to reflect the selection criteria of the position, interviews kept confidential, all written 
referees checked, a selection panel must delegate the task of contacting referees to one panel 
member, at least two referees must be contacted, original certificates of qualification must be sighted 
and appropriate background checks undertaken. 

Selection Panel Report 

The selection panel is responsible for preparing a report to the Council’s governing body that: 

 Outlines the selection process 

 Recommends the most meritorious applicant with reasons 

 Recommends an eligibility list if appropriate 

 Recommends that no appointment is made if the outcome of interviews is that of no suitable 
applicants 

The report must be confidential and reported to Council in Closed Committee. 

The Council’s governing body must, by resolution approve the position of the General Manager being 
offered to the successful candidate before that position is actually offered to the candidate. 



External Consultants to Assist 

It has become the norm for Councils seeking new General Managers to make use of external 
consultants who are qualified and experienced in the total recruitment process. 

The reason generally for this is that the external consultants have considerable experience in drafting 
the advertisements in consultation with the Council, handling enquiries from potential candidates, 
going through all of the applications and based on the criteria providing a shortlist for consideration 
by Council’s selection panel, arrange for the undertaking of psychological testing for shortlisted 
candidates, assisting in the actual interview process undertaken by the panel and finalising the 
arrangements for the engagement of the new General Manager. 

External Consultants 

Discussions and quotations have been sought and received from MacArthur Recruitment Services 
and also Local Government Management Solutions, both of whom have recently undertaken 
recruitment processes for Gundagai Shire Council and Urana Shire Council respectively. 

A copy of the Expression of Interest from MacArthur and Local Government Management Solutions 
will be forwarded to Councillors prior to the Extraordinary Meeting. 

The major functions which would be undertaken on Council’s behalf as an example include: 

 Provide advice on the position description, performance plan, contract of employment (although 
this will be the standard contract for all General Managers in NSW) and market remuneration 
levels 

 Develop an agreed target, recruitment search and advertising strategy 

 Respond to all enquiries and requests for information in a confidential impersonal manner 

 Receive and acknowledge all applications 

 Provide Council with a summary on each applicant with recommendations on whether they should 
be pursued further 

 Undertake an in depth analysis of applications and conduct a series of behavioural based 
interviews 

 Prepare a short list of candidates for discussion with Council based on the selection criteria 
capability and organisational fit 

 Work with Council to develop an agreed final shortlist of candidates 

 Provide comprehensive consultant reports on candidate selection for the final shortlist. These will 
include all relevant information including assessments undertaken from the initial interviews, 
referee details, availability of the candidate to take up the role and the candidates expectation in 
relation to remuneration. The exact nature and format of these reports will be determined in 
consultation with Council. 

 Confirm formal qualifications 

 Draft a set of structured interview questions for Council’s selection panel 

 Arrange first and second round interviews by Council with shortlisted candidates and assist 
Council with the process 

 Conduct comprehensive reference checking 

 Undertake a psychological assessment for the shortlisted candidates 

 Assist in contract and remuneration negotiations with the successful candidate 

 Notify all candidates of the outcome of the selection process and provide feedback on their 
performance 

For this service MacArthur Recruiting advises that its discounted fee to undertake these services 
would be $12,500.00 plus GST plus the cost of advertising the positions. It is expected that the 
advertising costs will be in the order of $8,000.00 and accordingly the cost of recruitment whether 
Council uses MacArthur or Local Government Management Services will be in the order of over 
$20,000.00 but to attract the best candidates for the position it is believed that this money would be 
well spent. Further if an external consultant is not engaged the process would basically fall to the 
Mayor, and given that Urana Shire Council attracted 20 applicants when it recently advertised and 
Junee Council attracted 26 applicants it is seen that the task of going through each of the 
applications and matching those to the criteria which will be developed and undertaking the various 
investigations is a considerable task to require the Mayor to undertake. 

 



Conclusion 

The recruitment of Council’s next General Manager will be an important decision for the future of the 
Shire and the proper management of the day to day operations of the Council. 

Accordingly it is suggested that Council needs to undertake this process in a most professional 
manner in order to engage the best person available for the position. 

Engaging an external consultant it is believed will achieve this result culminating in perhaps five or 
six of the best candidates being selected by the external consultant, and those five or six persons 
being interviewed by Council’s selection panel and perhaps the last two or three applicants 
addressing the full Council in order that Council can decide on the ultimate selection. 

Recommendation: 

a) That Council appoint the selection panel to consider the appointment of a new General Manager 
to consist of the Mayor, Deputy Mayor, at least one other Councillor (preferably Cr Driscoll as 
this is a requirement contained in the Division’s guidelines for a female to be a panel member); 

b) That in the event of Cr Driscoll being unavailable Council appoint Council’s Human Resources 
Officer, Ms Stephanie Bird, to the selection panel and/or approach the CEO of REROC, Mrs 
Julie Briggs, or the Mayor of Urana Shire, Mrs Margaret Buntin, to  become a member of the 
panel; 

c) That Council determine if it wishes to engage McArthur Recruitment Services or Local 
Government Management Solutions as external consultants to assist in recruiting the new 
General Manager; 

d) That Council determine the Total Remuneration Package for the position of General Manager; 
and 

e) That the process for the recruitment of a new General Manager be undertaken as soon as 
possible. 

 


