
 

Subject: (GM) Commitment to ensure the timely completion of 
the Melbourne to Brisbane Inland Railway 

 
 

Executive Summary 

A letter has been received from the Mayor of Parkes Council promoting a united campaign to 
ensure the timely completion of the Melbourne to Brisbane Inland Railway (MBIR), pursuant 
to the communiqué developed at the MBIR Symposium held in Parkes in June 2012. 
 
The letter, in part, seeks to reactivate the Melbourne to Brisbane Inland Railway Alliance 
(MBIRA), which was formed in 2006. The original and proposed draft charter is attached. It 
also seeks Councils in-principle endorsement of the proposed MBIR and its passage through 
the region.  
 
Through the reactivation of the MBIRA it is proposed to lobby for the early completion of this 
Nation Building Infrastructure.  
 
The MBIR has a long history, with the most comprehensive investigation completed by the 
Australian Rail Track Corporation (ARTC) on behalf of the Commonwealth Government, 
titled "Melbourne-Brisbane Inland Rail Alignment Study" (the study), which was completed in 
July 2010. The study predict the MBIR would be economically viable by 2030 with a discount 
rate of 7%. More importantly, at a discount rate of 4% it predicts the project has an 
economically viable cost benefit of 1.52 in 2020. 
 

Background Information 

On 22 June 2012 Parkes Council with the support of the Local Government and Shires 
Association held the Melbourne to Brisbane Inland Rail Symposium.  
 
Presenters at the Symposium included the Hon Anthony Albanese MP, Minister for 
Infrastructure and Transport, The Hon Warren Truss MP, Shadow Minister for Infrastructure 
and Transport, The Hon John Cobb MP, Member for Calare, Shadow Minister for Agriculture 
and Food Security, Cr Ray Donald, President of the Shires Association, Mr Bryan Nye, CEO 
Australasian Railway Association, Associate Professor Philip Laird, Wollongong University, 
Mr Dale Budd Inland Rail Alignment Study Manager and Mr John Hearsch, Great Australian 
Trunk Rail. Mr Vince O'Rourke the former CEO of QLD Rail chaired the Symposium. 
 
The presentations were all of a very high standard. It is of considerable consequence that the 
political leaders that addressed the Symposium gave unequivocal in-principle support for the 
development of the railway between Brisbane and Melbourne, as was evidenced by their 
respective addresses, and their attendance at the Symposium, which was gratefully 
acknowledged by the attendees. There was over 120 attendees at the Symposium which 
concluded with the development of a communiqué, (attached). 
 
 
Legislative, Policy & Management Planning Implications 
 
The construction of the inland rail will facilitate regional development and reduce the cost of 
moving both regional and national freight. 
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Budget & Financial Aspects 

If the recommendation is adopted then there may be some initial MBIRA meeting attendance 
costs and potentially a MBIRA joining fee (which has not been determined).  
 

Recommendation 

1.  That Council support the development of a modern, high-standard railway directly 
linking Melbourne to Brisbane that will be capable of transporting freight in a highly 
competitive way for the next century in terms of reliability, environmental impact, time 
and cost, designed for "future-standards" that will pass through this region.  

 
2. That Council agree in-principle to support/participate in the reformation of the 

Melbourne to Brisbane Inland Railway Alliance.  
 
3. That Council provide an open letter to the acting chair of the MBIRA advising of 

resolutions above and any opportunities that an efficient, multi access, modern railway 
passing through this municipality will have on the development of the region. 

 

Report 

 
A letter has been received from the Mayor of Parkes promoting a united campaign to ensure 
the timely completion of the Melbourne to Brisbane Inland Railway (MBIR), pursuant to the 
communiqué from the MBIR Symposium held in Parkes in June 2012. The letter is self-
explanatory and attached. 
 
Presenters at the Symposium included The Hon Anthony Albanese MP (address attached), 
Minister for Infrastructure and Transport, The Hon Warren Truss MP (address attached), 
Shadow Minister for Infrastructure and Transport, The Hon John Cobb MP, Member for 
Calare, Shadow Minister for Agriculture and Food Security, Cr Ray Donald, President of the 
Shires Association, Mr Bryan Nye, CEO Australasian Railway Association, Associate 
Professor Philip Laird, Wollongong University, Mr Dale Budd Inland Rail Alignment Study 
Manager and Mr John Hearsch, Great Australian Trunk Rail. Mr Vince O'Rourke the former 
CEO of QLD Rail chaired the Symposium. 
 
Two very strong sentiments emerged from the delegates during the Symposium. 
 
Firstly, delegates were of the opinion that sufficient investigations should surely now have 
been done, so for all the reasons espoused, the ambivalence should stop and construction 
should start. There was focus on a request for Government to fund the project as soon as 
practical. 
 
Secondly, delegates were of the opinion that the railway should be build to a "future-
standard", that will see the railway operate efficiently not by today's standards but by the 
standards of the next century. By applying a future-standard approach, a level of access for 
our freight & produce never seen before could be achieved. Additionally the consequential 
economic development along the route (not considered significant in the inland rail study) will 
be considerable.  It would be the catalyst to unlocking the potential of productive regions and 
would drive economic benefit along the route.  

 
The Mayor of Parkes now seeks to join with other interested council to promote this iconic 
project, in part by reactivating the Melbourne to Brisbane Inland Rail Alliance (MBIRA). The 
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Charter of the old Alliance and a draft starting point Charter for the proposed reactivated 
Alliance is attached. 

 
To progress the project Council has been requested to; 

 

1. Provide a resolution supporting the Melbourne to Brisbane Inland Railway and its 
passage through our municipality or region. Parkes Council has offered to act as an 
intermediary and collect resolutions and support letters from any supportive 
organisation and represent them en masse to relevant Ministers, local members, 
industry and relevant stakeholder to engender support for the project. 

2. Advise if Council is supportive of participating in the Melbourne to Brisbane Inland 
Railway Alliance or otherwise. If sufficient interest is received to reactivate MBIRA 
meetings will be arranged. 

3. Include in any response the opportunities that an efficient, multi access, modern 
railway passing through the municipality may have on the development of your 
region. (It is understood that a Melbourne-Brisbane express train will not stop at every 
location, however there is no reason that sidings along the route could not be 
developed to use the efficient railway for the movement of freight between major 
sidings and cities). 

 

Attachments 

1. Letter from Councillor Ken Keith, Mayor of Parkes 
 
2. Melbourne to Brisbane Inland Rail Symposium Communiqué, Parkes 22 June 2012. 
 
3. The original and proposed-draft Charter for the Melbourne to Brisbane Inland Railway 

Alliance 
 
4.  Address to the Melbourne to Brisbane Inland Rail Symposium, Parkes 22 June 2012, 

by The Hon Anthony Albanese MP, Minister for Infrastructure and Transport 
 
5.  Address to the Melbourne to Brisbane Inland Rail Symposium, Parkes 22 June 2012, 

by The Hon Warren Truss MP, Shadow Minister for Infrastructure and Transport 
 
6. Media Release from Local Government and Shires Association dated 26 June 2012 - 

Councils call on the Australian Government to speed up Melbourne to Brisbane Inland 
Rail construction. 

 
 
  

   



 

  

   



 

 
Melbourne – Brisbane Inland Rail Alliance (MBIRA) - TO BE REVISED 

(Charter From Inaugural meeting 23 November 2006) 
 

 
Name: Melbourne – Brisbane Inland Rail Alliance (MBIRA) 

 
Charter: to achieve a funding commitment to the construction of the Melbourne TO Brisbane Inland Railway:  
 
Joining fee: $1000 

 
Membership 
 

• NSW  
- Narrandera  
- Parkes 
- Gilgandra  
- Riverena Eastern Regional Organisation of Councils (REROC) 

 
• Queensland 

- Toowoomba 
- Warwick 
- Darling Downs ROC 
- Cunningham Rail Link Group – Co-opted Member 

 
• Border ROC (BROC) Councils on either side of NSW / QLD Border (Cr Alan Boardman, Moree) 
 
• Victoria 

- Greater Shepparton 
- Wodonga Council 

 
Executive to include all above noted Members with  

 Chairperson – Warwick Moppett, Gilgandra 
 Deputy Chairman – Di Thorley, Toowoomba 
 Secretary – Paul Mann, General Manager, Gilgandra Shire Council  

 
ADMINISTRATION SUPPORT/PUBLIC RELATIONS 

 
• Members would all meet own expenses of attending Meetings 

 
• All agreed to provide assistance – in kind and for cash to assist with administration. 

 
• Suggested industry be invited to contribute also. 

 
• Important that all members target local politicians and that maybe better value than PR firm initially. 

 
• Review appointment of Professional Lobbyist at later meeting – suggestions included John Anderson and 

Tim Fischer. 
 

• Toowoomba Council offered assistance with Media Monitoring, letterhead, Media Releases 
 

• Agreed to review web presence – Parkes and Toowoomba Councils to assist 

   



 

 
• Queensland, NSW, Victorian Councils to prepare plans of corridor and options showing: 

 
- Populations 
- Local Government Areas 
- Electorate and Members 

 
• Other suggestions for meeting format and guests were considered 

 
  

   



 

Melbourne –Brisbane Inland Rail Alliance (MBIRA)- PROPOSED DRAFT CHARTER 
 

 
Name:   Melbourne – Brisbane Inland Rail Alliance (MBIRA) 

 
Membership:   Open to all on-route Councils and ROC's? 
   Other relevant/interested industry and key stakeholders? 
 
Executive:   Chairperson:   (Interim) Councillor Ken Keith, Mayor of Parkes.  
   Deputy Chairperson:   TBA 
  Secretary:  (Interim) Kent Boyd, General Manager, Parkes Council 
 
Quorum:   Half the Membership? 
 
Meets:   As required 
 
Fee:  ? 
 
Function:   The purpose of the Alliance is: 
 
  To ensure current and future Commonwealth Governments of Australia and the Queensland, 

Victorian and New South Wales Governments and local authorities along the route set 
common timelines and budgets and commit to build the Melbourne to Brisbane Inland Rail, to 
future-standards, during the current decade. 

 
 
Administrative Arrangement:  
 

 
• Members would all meet own expenses of attending Meetings 

 
• All agreed to provide assistance – in kind and for cash to assist with administration. 

 
• Suggested industry be invited to contribute also. 

 
• Consider appointment of Professional Lobbyist. 

 
 
 
  

   



 

Address by The Hon Anthony Albanese MP, Minister for Infrastructure and Transport 
 
Rail on Track for a Brighter Future 
Speech 
AS23/2012 
22 June 2012 

Melbourne to Brisbane Inland Rail Symposium 
Parkes Services and Citizens Club 

Parkes 

Introduction 
 
It is a great pleasure to be here in Parkes, the heart of Elvis country and home of the Parkes Telescope which famously 
caught the first steps of the moon walk back in 1969. 
 
You are also uniquely placed at the crossroads of the north-south and east-west transport routes giving you 
considerable strategic importance. 
 
And that is the reason why I am here today, to talk about our plans for Inland Rail. 
 
It is a project that has already attracted $300 million in funding from this Federal Government, well beyond the original 
commitment of $15 million announced during the election campaign back in 2007. 
 
Before I get down to the business of the Inland Rail, let me briefly mention two other important rail events.  
Firstly, a short while ago, I had the honour of laying a ceremonial sleeper to mark the completion of the concrete re-
sleepering of the entire interstate freight network. 
 
This re-sleepering was no small task. 
 
This sleeper was one of a million now lining the track between Broken Hill and Parkes. 
 
The work cost $253 million and was part of a vital upgrade of the track linking Perth and Adelaide with the east coast. 
 
It was part of a much larger program involving 3.4 million new concrete sleepers, the most extensive upgrade to the 
network since the TransAustralian railway was first commissioned by that great Labor Prime Minister, Andrew Fisher, 
100 years ago. 
 
My second task this morning is to launch a new rail industry publication, called Trainline. 
 
It is produced by my department's research and information arm, the Bureau of Infrastructure, Transport and Regional 
Economics (BITRE). 
 
Trainline also has input from the Australasian Railway Association and its members. 
 
It provides a much-needed overview of rail activity in this nation and this issue is the first of what will be a regular 
series. 
 
Good investments and policy decisions are underpinned by quality information. 
 
In this way, Trainline will be useful in helping us make the kind of decisions we will have to consider around Inland Rail. 
 
The facts are that this invention that really took off in the 19th century is now internationally recognised as the ground 
transport mode of the 21st century. 
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Relatively clean from an environmental point of view, rail can move freight and people quickly and safely. 
More goods and people on rail means fewer trucks and cars on the road, reducing congestion and cutting down on 
exhaust emissions pumped into the air we all breathe. 
 
Freight Task 
 
Rail is also key to raising our productivity.  
 
To give you some idea of the freight task we'll be facing in coming years, I am about to hit you with some very big 
figures. 
 
Growth in freight is expected to double to 1,000 billion tonne kilometres by 2030. 
 
The current domestic freight task for rail alone has grown five-fold in the decades since 1970.  
 
Data from Trainline indicates that in the two years between 2008 and 2010, the rail tonne-kilometres grew by more 
than 27 per cent. 
 
That is a result of the massive investment this Government has made in improving rail transport infrastructure. 
 
For example, the upgrades we are making to the busy rail route between Brisbane and Melbourne are shaving 7 hours 
off the trip. 
 
What had taken 37 hours will, when the many improvements are completed, take just 30 hours. 
 
Just this week, Woolworths began returning to rail the movement of dry goods— transferring from road to rail an 
estimated 34,000 tonnes of freight each year. 
 
Woolworths expects this figure to grow as the new system gets underway. 
 
This is good corporate citizenship by Woolworths. 
 
But the main reason is that the rail route is now viable. 
 
It now makes economic sense to transport goods via rail because the track now meets a suitable standard. 
That's just one example of the positive results that flow from our national investment in rail, which is greater than that 
made by any other government in Australian history. 
 
Over the six years to 2013/14, we are investing $7.3 billion in rail and intermodal projects—that's ten times what the 
previous government invested.  
 
We are also being smarter about our investments. 
 
You can see this through the creation of Infrastructure Australia in 2008. 
 
Since its inception Infrastructure Australia has created a priority pipeline of projects, helping to develop a truly long-
term infrastructure vision for this country.  
 
And we are following through.  
 
Of the nine ready-to-proceed projects identified by Infrastructure Australia in its 2009 Priority List, the Australian 
Government has now committed funding to every one of them. 
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For instance, in the last Budget we committed more than $230 million for the Goodwood and Torrens Junction project 
in Adelaide, which will disentangle two competing lines and remove a major hold-up for local trains and the interstate 
service between Perth and Melbourne. 
 
Infrastructure Australia has also created a National Ports Strategy and a National Freight Strategy, two critical pieces of 
work that when fully implemented, will change the way we move goods and people around the nation. 
 
We have also vastly improved the regulation affecting rail safety. 
 
Last week, I appointed Australia's first ever national Rail Safety Regulator, Mr Rob Andrews, who will oversee Australia's 
urban passenger rail networks and interstate freight operations. 
 
For the first time Australia has one rail law, one regulator and a 21st century regulatory system—something not 
achieved in the many years since Federation in 1901. 
 
This means the end of a vast quantity of red tape and a myriad of often conflicting state, territory and Commonwealth 
laws. 
 
Intermodal Terminals 
 
Any holistic improvement of the rail system must include intermodal terminals.  
 
Let me say that your Parkes National Logistics Hub is an excellent example of the right infrastructure in the right place, 
with room to expand. 
 
I'd like to commend Parkes Shire Council for its vision—you're maximising your geographic advantages for the benefit of 
not just your town, but the nation as a whole. 
 
In Sydney, you may have heard that we are attempting to achieve similar success with the Moorebank Intermodal. 
 
Indeed it has been suggested that it could potentially allow the operation of shuttle trains between Moorebank and 
Parkes.  
 
The investment in Moorebank alone is expected to bring benefits of $10 billion over the next 30 years. 
 
When it is up and running Moorebank, like your hub here, will be part of a national network that will vastly improve the 
speed and efficiency of freight movements. 
 
Melbourne to Brisbane Inland Railway 
 
With that in mind, let me turn again to the topic of today's conference.  
 
There have long been calls for a north-south inland railway. 
 
As you would be aware, it was a 2007 election commitment to conduct a study into this issue.  
 
In March 2008, I commissioned the Australian Rail Track Corporation (the ARTC) to begin work on the optimum 
alignment for a new standard gauge inland railway. 
 
The ARTC was also asked to determine the economic benefits and likely commercial success of such a connection. 
 

   



 

It was critical that the study be independent and transparent from government.  
 
For these reasons, the ARTC appointed Parsons Brinckerhoff as technical advisors and PricewaterhouseCoopers for 
financial and economic advice. 
 
It was important that all of you had both access and input to the work being undertaken, and that's why working papers 
for each stage of the study were published online. 
 
I received letters and feedback from many of you here today. 
 
As you know the ARTC found that an alignment through Albury/Wodonga, Parkes, Moree and Toowoomba has distinct 
social, economic and environmental benefits. 
 
It found that around 60 percent of the potential 1,700 kilometre alignment already exists today.  
 
It also reveals the benefits of an inland route between Brisbane and Melbourne. 
 
With an expected transit time of around 20 hours, this would be about ten hours faster than the travel time down the 
eastern seaboard route via Sydney. 
 
This is an impressive time saving and will make rail even more attractive as the freight transit mode of choice.  
 
It would also help cut the number of heavy vehicles using the Newell Highway. 
 
It should be noted that there is almost two million tonnes of rail freight each year which is not destined for Sydney that 
simply passes through, adding to congestion on the coastal network. 
 
By 2030, without an Inland Rail line, this figure is expected to grow to more than five million tonnes per annum. 
 
Work Already Underway 
 
There is already significant work along the Inland Rail route, totalling $586 million. 
 
There is: 
 

- the Wodonga Bypass and its duplication  
- re-railing the line between Melbourne and Albury  
- re-sleepering the entire track between Melbourne and Parkes  
- rebuilding and replacing bridges  
- and building new passing lanes to improve capacity and reliability.  

 
This work would be necessary to progress an Inland Rail line. 
 
And it helps cement Parkes' position at the centre in Australia's transport network. 
 
Preconstruction Work 
 
As I mentioned at the outset of this speech, in last year's Budget I announced that $300 million would be provided to 
prepare the Inland Rail alignment for construction.  
 
This work will begin in 2014–15 with detailed planning and environmental assessments, land acquisition, corridor 
preservation and community consultation.  

   



 

 
This investment fulfils yet another of our election commitments and demonstrates the Government's pledge to progress 
work on this important nation building project. 
 
Where to Next? 
 
It is important to be realistic about the next steps.  
 
As the ARTC study highlights, an Inland Rail line bears significant costs— estimated at over $4.7 billion.  
That doesn't include the complementary expense of terminals, signalling systems and further upgrades to existing track, 
such as from Albury to Junee. 
 
This initial $300 million then is an important first step along that path. 
 
In the meantime, I urge all parties to work together on this next phase—both governments and industry—to address 
the issues that will need to be resolved as the Inland Railway progresses to reality. 
 
Of course, its benefits would extend far beyond the township of Parkes. 
 
All of you here today would be considering the economic opportunities for major regional towns along the route. 
 
Conclusion 
 
Before I leave you today, the rail enthusiasts among you might be interested to learn that the arrival of the railway 
heralded something new to the world— standardised time. 
 
Until trains began to cut distances across England, sundials had been used to set the time for individual towns. 
 
Neighbouring towns would vary by two or three minutes. 
 
This led to inevitable chaos with train timetables and eventually forced towns to synchronise time to comply with 
London—or what became known as ‘London time’. 
 
This was often fiercely opposed by locals. 
 
This also became the time set by the Royal Observatory at Greenwich—which we all now know as Greenwich Mean 
Time. 
 
Thank you for the invitation to address you all this morning. 
 
Once again I commend your success in ensuring Parkes' position as a pivotal part of the national transport network. 
 
The Government has confirmed our support for Inland Rail. 
 
There is much more work to be done. 
 
I look forward to working with you into the future. 
 
  

   



 

 
Address by The Hon Warren Truss MP, Shadow Minister for Infrastructure and Transport 

 
Melbourne to Brisbane Inland Rail Symposium 

 
Parkes, NSW 

 
22 June 2012 

 
20-minute address, followed by Q&A 
 
 
Introduction 
 
Cr Ray Donald, President of the Shires Association, Cr Ken Keith, Mayor of the Shire of Parkes, my parliamentary 
colleagues Darren Chester, John Cobb and Mark Coulton, Councillors, ladies and gentlemen. 
 
Thank you for the opportunity to speak to your Symposium today on the Inland Rail project. 
 
The project is one of the most important long-term projects for Australia and close to the hearts of many in this 
room.Myself included. 
 
Done right, it will improve the capacity, reliability and productivity of the highest growth freight corridor in Australia. 
 
But it will also provide great new opportunities for communities dotted along and around its path. 
 
That is a very exciting prospect for us all. 
 
Done wrong or too slow and it could be another white elephant. 
 
None of us – not affected communities, the farmers and mineral resource projects across the relevant regions, not the 
businesses that are waiting to use it, the investors or the regional and national economies – can afford for this to fail. 
 
 
History of rail in Australia 
 
The rollout and development of our freight rail network in Australia has been spasmodic and completed in anad 
hocpiecemeal way. 
 
That’s not anyone’s fault. Not even Labour's. 
 
It is a product of the economic and engineering capabilities of the nation at the time and the freight and passenger 
movement priorities of the era. 
 
As you will all be well aware, much of the rail network we have today was originally built by individual colonial 
governments in the mid-1800s to connect inland populations with the capital cities and seaports. 
 
At that time the thought of connecting the nation wasn’t even a consideration, so we ended up with three different 
major rail gauges in different parts of the country. 
 

   



 

In 1917, anyone wanting to travel from Perth to Brisbane had to change trains six times as the track gauge chopped and 
changed at each interval. 
 
Remarkably, it wasn’t until 1995 that Australia had a standard gauge track between all of our mainland capitals. 
 
Today, we operate in aglobal market. That reality is becoming more obvious every day. 
 
Our ability to get our products to market, wherever that may be, is vital to our economic prosperity. 
 
It is especially important for our exports sectors – particularly agriculture and minerals – that they can get from farms or 
mines to ports in the most efficient way possible to maximise our global competitiveness. 
 
Every efficiency we can squeeze from supply chain costs and streamlining the network equates to millions in revenue for 
regional economies where the bulk of our national wealth originates. 
 
The Coalition has been, and remains, a fervent supporter of the Inland Rail Project. We have from the start. 
 
In 2006 the former Coalition Government commissioned the North-South Rail Corridor Study to examine the freight 
flow along the route, current choke points and the economic and social benefits of an expansion of the rail freight 
network. 
 
Released in September 2006, the study found that total road and rail freight movements within the north-south corridor 
between Melbourne and Brisbane accounted for 22 million tonnes. 
 
At that time, freight flows in most markets within the north-south corridor were expected to double over the next 25 
years. 
 
Those forecasts are now expected to be exceeded. 
 
Rail can be very competitive with road on the Melbourne and Brisbane corridor, and enjoyed an estimated 30% of 
market share at that time. This is unsurprising when you consider the advantages rail gains when carrying goods over a 
vast distance. 
 
The2006 study forecast that rail’s share of Melbourne-Brisbane freight market would more than double from 30% to 
67% by 2029 with an upgraded coastal sub-corridor and inland rail corridor. 
 
In 2007 we took the next step, commissioning a scoping study for the project. With the election of federal Labor in 2007 
the study was shelved for two years. 
 
It wasn’t until July 2010 that the Melbourne-Brisbane Inland Rail Alignment study was delivered. 
 
And since then, there has not been any expenditure on the Inland Rail project and nothing seems to be planned over the 
next four years. 
 
Remember the more than $50 billion Labour splashed out during the global economic downturn? 
 
Where are the long-term productivity gains? Why wasn’t this an opportunity to fast-track the Inland Rail project? 
 
That sort of forward thinking, projecting down the line wasn’t just late, it never left the station. 
 
Labour now says it will commit $300 million from its Nation Building 2 Program to the Inland Rail, but it doesn’t start 
until 1 July 2014. And I will not even get into the issue of whether the states will have to pay 50%. 

   



 

 
This money will trickle out between 2014 and 2018. 
 
That means the vast majority of the funding for the project will not come online until 2019-20 at the very earliest. 
 
I remind you of the fact that the total project cost for the Inland Rail, as of the 2010 study, was estimated at $4.7 billion. 
 
The $300 million on offer is peanuts. 
 
Clearly, the government’s commitment to build this nation building project is shaky at best. 
 
The Government’s Rail Alignment study concludes that that: 
 
“… it would be appropriate to re-examine the [Inland Rail] project between2015 and 2020.” 
 
But the study notes that decisions need to be made now to preserve and protect the preferred route. 
 
That preferred route, which you all would know, runs from Melbourne to Brisbane through Albury, Junee, Parkes, 
Moree, Toowoomba and on into Brisbane. 
 
But, as I understand it, the final route is still yet to be determined by the Government. 
 
There are still vacillating arguments whether the route should go through Albury or Shepparton. The government has 
had five years to consider those pros and cons… for goodness sake make a decision. 
 
There is still agonising about the alignment as the track approaches Brisbane. And remember half of the total projected 
cosy of this project is the last hundred or so kilometres into Brisbane. 
 
The Department has said that “a decision on the final alignment will not be made until after 2014-15.” 
 
So, to recap… the corridor isn’t confirmed, let alone reserved, the alignment won’t be decided for another 2-3 years, 
and most of the funding will not flow until 2016-17 (at the earliest). 
 
Today, I pledge that an incoming Coalition government will pick up the pieces and make decisions to get the project 
back on track and moving. 
 
I want this completed and up and running sooner, not later. 
 
The line needs to be in place in time to meet the rising demand – not years after other parts of the rail system are 
clogged. 
 
When last in Government the Coalition clearly showed its commitment to the project and sent a strong signal to 
investors that the Coalition was fair dinkum about overcoming the looming transport crisis. 
 
The private sector responded and was excited, so too were local communities… all have been left hanging, stranded in 
limbo. 
 
 
Importance to the freight network 
 
Latest estimates have our national freight task doubling by 2020– trebling along the eastern seaboard over the same 
period. 

   



 

 
This means our freight task is growing and gaining pace faster than anticipated in 2006. 
 
Historically rail hasn’t fared well over shorter interstate routes, like Melbourne to Sydney and Sydney to Brisbane, due 
to costs and reliability issues. 
 
In 2006 we found that the on-time reliability of rail was around 40-45% along the corridor, compared to 95-98% for road 
transport. 
 
It is true that the completion of the Northern and Southern Sydney Freight Lines will significantly impact the ability to 
move freight in and out of Sydney, which is the choke point on our freight network. 
 
However, that shouldn’t be the end of our investment in the interstate freight rail network. 
 
As you know, the Inland Rail project can cut the time it takes to move freight from Melbourne to Brisbane from over 33 
hours to less than a day. 
 
The Albury route is 173 kilometres shorter than the coastal line. 
 
This will dramatically improve the reliability and capacity of the network and turbo-charge rail as a competitive 
transport option compared to roads. 
 
It is no secret that if we don’t make a significant investment in our rail network and have more of our freight carried by 
rail, we won’t have just double the number of trucks on the road but tripled or quadrupled them. 
 
Our roads are already congested… imagine the state of travelling, timelines, and productivity if we don’t get this right. 
 
Without a greater share of the freight task being carried by rail, as well as coastal shipping, our existing freight and 
transport system will grind to a halt, productivity and economic growth will decline and congestion will be unbearable. 
 
Australia is overdue for a sweeping strategic overhaul of infrastructure. Linking efficient road and rail networks to 
dramatically upgraded metropolitan and regional ports, and building on social infrastructure, is essential. 
 
The government’s announcement of the National Freight Strategy and the National Ports Strategy is welcomed, but they 
have done little to improve on an infrastructure network that is disjointed, perpetuates existing inefficiencies and only 
compounds freight load problems into the future. 
 
The objectives of these strategic documents remain unfulfilled. They need to be more than just words on paper. 
 
Effective and efficient transport infrastructure – where road, rail and ports mesh together, rather than a set of separate, 
disparate projects – are needed to deal with heightened demand over the next 20 years – both domestically and 
globally… let alone the next 40 years. 
 
Global population is expected to exceed 9 billion people by 2050. In Australia, we’re tipped to top 36 million. 
 
That’s a lot of mouths to feed, not to mention a lot of people on roads. 
 
The United Nations estimates that to keep pace with global population growth, agricultural production must increase by 
an unprecedented 70% over the next 40 years. 
 
To put that into perspective, food production over the next four decades has to exceed all the food that has been 
produced over the entire course of human history. 

   



 

 
It is mind-boggling to comprehend. But comprehend it we must. 
 
Our famers are renowned as among the best – if not ‘the’ best – on Earth. They are gearing up to do their share in 
meeting this monumental food task. 
 
But they must be backed up with a freight network capable of not only moving a phenomenal amount of food, but be 
able to do so quickly and efficiently to maximise food freshness and keep costs down. 
 
Governments are required to do more than just make funding announcements to claim hollow credit. We need a clearly 
defined National Infrastructure Strategy to be laid out and an action plan. 
 
That is why Infrastructure Australia was created, but it too has languished as Labor fiddles. It has not been consulted 
before any of the government spending decisions were announced. 
 
Again, this is more than just dollars – and far more than typical ad hoc spending on an electorate-by-electorate basis to 
which we have become accustomed. 
 
With our cities choking on congestion, opening up and expanding the capacity of regional rail and ports for export 
growth is overdue. 
 
This demands a commitment to a long-term plan, inter-connecting regional roads with national highways, new rail 
networks – including the Inland Rail – and upgrading port facilities (in cities and regions) to not only cope with increasing 
volumes but generate greatly improved efficiency. 
 
That is why the Coalition is committed to a 15-year rolling infrastructure plan, to be updated every five years, to better 
plan, fund and deliver the infrastructure this country needs to grow and prosper. 
 
And I say to you that regional Australia, and the communities and districts along the Inland Rail route, will be key 
contributors to that growth and in the vanguard of that prosperity. 
 
To do anything less would be to deny this and future generations their birth-right to a proud, optimistic and ambitious 
Australia that says we’re up for the challenge and ready to go full steam ahead. 
 
Throughout this country’s history, the transport network has evolved to account for changes in demands, trends in 
industries and changes in transport technology. 
 
Agriculture has been a pivotal driver of this evolution, developing ports – and the roads and rail to them – focused on 
the movement of produce. 
 
Manufacturing and mining followed using the same infrastructure. 
 
Infrastructure investment on corridors, modes and specific projects of the past are now often antiquated. 
 
Timely and efficient delivery of agricultural produce, in addition to the greater volumes required, need to be planned for 
now. 
 
Farmers are responding to changes in market demands. These trends need to be considered and accounted for as part 
of a modern investment in infrastructure. 
 
For example, Australia’s port facilities are being focussed more and more on bulk minerals and container imports. 
 

   



 

They must be flexible in their operations to allow new agricultural industries to develop, and support growth in existing 
industries. 
 
The transport sector is one of Australia’s major greenhouse gas contributors, and opportunities to increase the 
efficiency of transport through improved infrastructure and an increased reliance on rail freight transport provides an 
opportunity to reduce emissions – and also to reduce the impact of energy price rises. 
 
However, as you may be aware, the carbon tax will hit rail and shipping services from day one but won’t impact on the 
trucking industry until 1 July 2014. 
 
The carbon tax will cost the rail industry in excess of $100 million in its first year of operation… and it chugs along, 
getting higher and higher each year thereafter. 
 
This cost will be passed directly on to local communities and to our industries and exporters. It will make it harder for 
Australian products to compete on world markets because none of our competitors will have to bear this cost. 
 
It will cost local jobs and add distress to struggling local communities. 
 
What is more, it will add hundreds of millions of dollars to the cost of building the Inland Rail. 
 
A Coalition Government will repeal the carbon tax and, in doing so, will remove this disincentive for rail. 
 
Australia has reached a critical point in its history and a reactive approach to infrastructure investment is not an option. 
 
We need a holistic approach, of which the inland rail project is a vital component. 
 
This is one train line that simply must to arrive on time. 
 
 
Inland Rail: important to regional Australia 
 
The importance of this Inland Rail project to regional Australia must not be underestimated. 
 
Unsurprisingly, the project has been met with great enthusiasm by farm groups, rural communities, businesses and local 
councils dotted along the proposed corridor, many of whom are represented here today. 
 
The Inland Rail will inevitably lead to the creation or expansion of regional freight hubs for grain and other agricultural 
products, as well as minerals and other bulk commodities. 
 
It will provide new options for processing and manufacturing away from capital cities. 
 
The project is an investment in local jobs in our regions. But it is also an investment in future regional and national 
growth and prosperity. 
 
If you will, a new golden corridor through which to drive and re-energise inland NSW, Queensland and Victoria. 
 
The time has come to seriously address Australia’s population squeeze and pull the policy levers that can re-energize 
and build the under-developed 97% of this country that is regional. 
 
It’s an investment that can also be a tonic for Australia’s city ills –unclogging our cities already bursting under a national 
population of just 22 million people. 
 

   



 

With much of Australia’s real wealth generated in the regions, The Nationals argue it is only fitting that a fair share of 
the revenue they create should be returned to the regions. 
 
But it’s more than that. We recognise the role regional areas can, and must, play in overcoming Australia’s national 
challenges. 
 
Australia’s population is already the most densely packed in the OECD. 
 
In fact, it’s almost double the OECD average, with 88% of our people crammed into around 3% of the landmass – that’s 
Sydney and Newcastle, Melbourne, Brisbane and Queensland’s south east, Adelaide and Perth. 
 
In Australia today we need to be bolder and realise that ignoring regional Australia is no longer an option this country 
can afford. 
 
We must refocus population growth and spur commercial opportunities in the regions. 
 
It’s time to seriously invest in nation-building, including redeploying human capital, to develop and populate inland 
Australia; ensure regional businesses can achieve their full productive capacity and provide more Australians with better 
opportunities and higher living standards. 
 
 
Conclusion 
 
Finally, I want to say that whenever we talk about infrastructure we always do so in the context of costs… hardly ever in 
terms of opportunities. 
 
Productivity gains are the difference between winning and losing in the ever-changing domestic and global marketplace. 
 
So when I look at infrastructure needs across Australia I see opportunities, as well as the costs of not getting on with 
genuine nation-building to take us into the next 20 years of meeting bourgeoning demand. 
 
If we get it right, our miners will continue to mine and process resources for the world. Our farmers will continue to 
produce food and fibre for an ever-hungrier world. 
 
And Australians will continue to have ready access to the products they want from around the world. 
 
We have to ensure that our infrastructure is geared to meet those growing demands and that our communities can 
share in that growth. 
 
Only with a well-developed and efficient infrastructure can our nation achieve its full potential. 
 
I understand its importance, not only for regional Australia but for our nation. 
 
The Inland Rail project is essential and it’s time we got on and built it. 
 
Once again, I thank you for the opportunity to speak to you today. 
 
[ENDS] 
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