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Mayors Report 
 
I am pleased to present this End of Term Report which represents a summary of the 
successful achievements made by this council during its 4 years in office from September 
2012 to September 2016.  The success and progress of this council has been a team effort.  
I take this opportunity to recognise the great work of our communities, the dedicated outdoor 
and indoor staff especially the General Manager and his Directors, our partners and my 
fellow Councillors.  
 
This first End of Term Report by Lockhart Shire Council follows the establishment of a 
Community Strategic Plan in 2012 after extensive Community consultation.  It represents the 
effectiveness and extent to which Council has delivered the strategic goals and objectives 
set in the Plan. 
 
During this 4-year term one of the main objectives sought by our residents was to keep our 
Shire independent and be a stand-alone Shire Council under the ‘Fit for the Future’ program.  
We endured several merger proposals that the NSW Government recommended.  
Fortunately, due to strong advocacy efforts of many community members, councillors, 
Lockhart Shire staff and our Local Member, Daryl Maguire, we were granted a reprieve and 
remain a stand-alone council into the future. 
 
This in my mind has undoubtedly given us direction as well as lifting the morale of our 
farmers, small business owners, Lockhart Shire staff and residents of this Shire. 
 
Many other projects were completed and others were initiated during this 4-year term and 
some of the highlights are: 
• Completion of the restoration infrastructure works after the 2012 floods and the 

commencement of mitigation works to alleviate damage from future events 
• Upgrade and completion of the main streets of The Rock and Yerong Creek 
• Major public infrastructure completed at the Greens Gunyah Museum Lockhart, The 

Rock Bowling Club, the Osborne Recreation Ground, the Lockhart Caravan Park and 
the Lockhart Hospital Redevelopment 

• Agreement with our communities following extensive consultation, to extend the 
sewer on the south eastern side of The Rock and upgrade the Lockhart and The 
Rock swimming pools 

• Numerous advances in tourism related areas including the creation of the Lockhart 
Sculpture and Heritage Trail for which an Award was received at the 2016 Regional 
Tourism Awards 

• The introduction of a more accommodating LEP to encourage growth in our Shire 
• Taking the first steps towards revising our economic development strategy to guide 

and encourage future investment in our shire, particularly in Lockhart and The Rock 
• Improved co-operation with and financial support for our volunteer community groups 

and committees which contribute so much to the future sustainability of their 
communities. 

 
Further details and outcomes of these are provided in the main body of this report. 
 
This report would not be complete without a comment about our financial position.  I am 
pleased to report it remains in a sound condition, reflecting prudent decision making over the 
Council term, in a climate of fiscal austerity at higher levels of government.  Balancing the 
budget in future years will become increasingly harder for our successors, as other levels of 
government make more demands on our sector, often without adequate recompense. 
 
It is encouraging to acknowledge community satisfaction with council’s performance which 
has improved on most measures over the four-year council term.  Not only have they 
improved, the overall satisfaction measures are now at a very high level around 90%. 
 
I am proud to lead a council held in such high esteem by its community.  It reflects well that 
Council has been achieving the strategic direction set for it by the community and is a 
measure of the dedication and competence of our staff to have served the people of this 
Shire with such a high degree of community approval. 
 
It has been a great privilege to lead this council over the past 4 years and I commend this 
report for your perusal. 
 
Cr Peter Yates 
Mayor 
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Our Councillors 
Lockhart Shire residents and ratepayers are 
represented by the nine-member Lockhart 
Shire Council equally represented across three 
wards.  Elections are conducted every four 
years and a full term for a council member is 
four years. 
 
Cr. Peter Yates (Mayor) 
Phone: 0427 203 704 
Email: pyates@lockhart.nsw.gov.au 
 

 
 

 
Cr. Rodger Schirmer (Deputy Mayor) 
Email: rschirmer@lockhart.nsw.gov.au  
 

 
 
Cr. Max Day 
Email: mday@lockhart.nsw.gov.au  
 

 
 
Cr. Derek Douglas 
Email: ddouglas@lockhart.nsw.gov.au  
 

 

 
Cr. Gail Driscoll 
Email: gdriscoll@lockhart.nsw.gov.au  
 

 
 
Cr. Rodney McDonnell 
Email: rmcdonnell@lockhart.nsw.gov.au 
 

 
 
Cr. Jim Morgan 
Email: jmorgan@lockhart.nsw.gov.au  
 

 
 

 
Cr John Paterson 
Deceased August 2015 
 

 
 
Cr. Greg Verdon 
Email: gverdon@lockhart.nsw.gov.au  
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Integrated Planning and Reporting Framework 
 
In NSW, recent amendments were made to the NSW Local Government Act 1993 (NSWDLG 
2010) which require every NSW council to develop a minimum ten-year Community Strategic 
Plan, informed through community engagement.  The community plan is each council’s 
principal planning document, informing asset management and service provision planning in 
the form of a delivery program and an operational plan. 
 
The Integrated Planning and Reporting Framework (IPRF) in NSW require that councils 
engage with their communities.  The legislation requires that communities must be involved in 
visioning processes that span a 10-year or greater timeframe. It also requires that: 
 
• The council must establish and implement a strategy (its "community engagement 

strategy"), based on social justice principles, for engagement with the local community 
when developing the community strategic plan 

• The council exhibit the draft plan for public comment ‘for a period of at least 28 days’, and 
that submissions must be considered by the council before the plan is endorsed or 
amended. 

 
Our Community Strategic Plan 
 
Our Community Strategic Plan has been developed to deliver clear direction as a Shire in order 
to achieve the vision of our collective community.  Our Community Strategic Plan is our shire’s 
principal planning document, and will support the development of our community, economy, 
environment, infrastructure and our connections, addressing a broad range of issues that are 
relevant to our whole community. 
 
Our Community Vision 
 
Built on a rich relationship with the land, our community is proud and resilient.  We have diverse 
opportunities, a passion for innovation and a strong sense of community.  Together we have 
built communities that are welcoming, vibrant and sustainable. 
 

 

Our desired vision for our community can only be achieved through close co-operation, support 
and partnerships between Council, state agencies, private industry, community groups and 
individuals in the implementation of our Plan. 
 
To ensure that we achieve our desired community vision, we will also undertake asset 
management, service provision and workforce management planning and prepare a delivery 
program and operational plan to service the key strategy items highlighted in our Plan. 
 
 

 

 

 

 

Lockhart Shire Council End of Term Report 2016 5 | P a g e  



Executive Summary 
 
This is the first End of Term Report by Lockhart Shire Council, and follows the establishment 
of a Community Strategic Plan after extensive community consultation.  The Report is to our 
community and represents the effectiveness by, and extent to which Council has delivered 
the strategic goals and objectives set by you in that Plan. 
 
Council’s Delivery Program contains far too many actions to individually report on in an End 
of Term Report.  The information would be far too detailed and not provide a good indication 
of Council’s performance in achieving the strategic outcomes contained in the Community 
Strategic Plan. 
 
Having recognised this early in Council’s term, a decision was made to limit the End of Term 
reporting to the higher level of strategic outcomes contained in the Community Strategic 
Plan.  A series of measures were then devised to compare Council’s performance against 
those strategic outcomes.  Data has been obtained from a variety of sources including 
Council’s and government records, and respondents to surveys of our community and 
business sectors. 
 
Our five strategic directions are: 

we are a connected and resilient community 
What our community told us: 
• Our identity is strong and we are proud of our sense of 

community 
• We think we live in a friendly, safe and welcoming shire 
• Our community groups need support to remain sustainable 

long term 
• It is important that our community knows what is going on 

and has access to community information 
• Being part of a rural community means we often have to 

respond to challenging times, and it is important we are 
prepared and supported for this 

• Events and activities are an important and enjoyable way for 
us to come together 

• Our children, young people and older residents should be 
encouraged and supported to participate in community life. 

 

we are a dynamic and prosperous economy 
What our community told us: 
• It is important for our future that we attract new business and 

industry to our Shire 
• Transport options, including rail, would improve our ability to 

move freight through our Shire 
• Tourism is important to us and an opportunity to increase 

jobs and spending 
• Access to employment and education will improve our future, 

especially for our young people 
• It is important that we have diversity and quality in the retail 

sector of our communities 
• We need to ensure we continue to market and promote our 

Shire 
• Reliable broadband and mobile phone access is a big issue 

throughout the Shire. 
 

we respect and protect our environment 
What our community told us: 
• Our community has a valuable resource in our natural 

environment 
• The Rock Hill and Galore Hill are fantastic nature reserves 

that should be shared with the community 
• It is important to our community that environment is 

protected and enhanced by the community, visitors, farmers, 
government and businesses. 
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Executive Summary 
 
 

 
 

we provide infrastructure for the long term 
needs of the community 
What our community told us: 
• Our roads need to be planned and maintained to support 

travel throughout our shire 
• Some of our buildings and facilities are hard to access by 

people with a disability 
• Our community would like the option to connect to natural 

gas 
• It is very important that our community infrastructure is 

maintained for the future  
• The appearance of our towns should be clean, well 

maintained and welcoming 
• Drainage needs to be improved to prevent flooding 
• Our community spirit is strong and we have mixed views 

about mining in our community. 
 

we provide strong leadership and services for 
our community 
What our community told us: 
• Our community appreciates a strong, open and honest 

relationship with Council and would like to continue to have a 
say in the decisions that affect their lives and their 
communities 

• It is important that the community has access to health, 
education and emergency services that are adequately 
planned for our current community, but also our future 
community 

• It is important the needs and characteristics of our 
community are represented at high levels of government 

• The long term sustainability of the shire is very important to 
our residents. 
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we are a connected and resilient community 
 

1.0 we are AN ACTIVE AND ENGAGED COMMUNITY 
Measure Data Source Outcome 
Satisfaction with Council’s support of community 
groups. 

Community survey. 93% satisfaction in 2016, up by 5% from 2014. 

Satisfactory participation levels in community groups 
and clubs. 

Community survey. 79% participation in 2016, down 2% from 2014. 

Satisfaction with access to Council information. Community survey. 89% participation in 2016, up 3% from 2014. 
Satisfaction with sense of support in 
adverse/challenging times. 

Community survey. 90% satisfaction in 2016, up 3% from 2014. 

 
 
• Council has a very strong network across the 

shire of 15 section 355 Committees and their 
dedicated volunteers.  These committees and 
volunteers play a key role in the care of 
Council owned facilities and delivering 
community activities.  In total, 150 community 
members make up the membership of these 
committees, which benefited from Council 
contributions of $247K over the council term. 

 
• Council convenes a Police and Community 

Consultative Committee which has 
membership of community members, police 
and council representatives.  Its object is for 
matters of mutual interest to be discussed, 
community members making police aware of 
current hotspots, and police keeping the 
community aware of police matters pertinent 
to our communities.  It has also been a forum 
for advocacy to police hierarchy on policy 
issues when deemed appropriate.  

• Grant application assistance is provided to 
community organisations by Council if 
requested.  Numerous organisations have 
availed themselves of this service. 

 
• Council makes a considerable contribution of 

about $180K per annum to the NSW 
Government towards emergency services 
provision of Rural Fire Services, Town Fire 
Brigades, and State Emergency Services.  
These services are mainly comprised of 
volunteers.  In Lockhart Shire, the Rural Fire 
Service has 24 Brigades and 473 volunteers. 

 

  

Lockhart Shire Council End of Term Report 2016 8 | P a g e  



we are a connected and resilient community 
 

1.0 we are AN ACTIVE AND ENGAGED COMMUNITY 
 
 

 • Flood Mitigation – Over the term, after 
the disastrous flood events of 2010 and 
2012, Council, with the assistance of 
community representatives, has 
completed Flood Studies for Lockhart 
and The Rock and decided on a series of 
mitigation measures to alleviate future 
flood events.  The first stages of this 
have been completed with funding from 
the State Government.  The next stages 
will be dependent on provision of more 
government funding.  Early warning flood 
equipment is now in place, and the 
voluntary purchase of properties located 
in floodways in each town has 
commenced. 

 
• Direct financial support is provided by 

Council for large community events, the 
intent of which is that support will 
decrease as the event becomes more 
self-supporting.  In excess of $80K has 
been provided for this purpose over the 
council term.  The annual Spirit of the 
Land Festival in Lockhart has been the 
main recipient of these funds. 
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we are a connected and resilient community 
 

2.0 we have VIBRANT COMMUNITY PLACES 
Measure Data Source Outcome 
Satisfaction with parks, open spaces and recreation 
facilities. 

Community survey. 95% satisfaction in 2016, up 7% from 2014. 

Satisfaction with halls & community facilities. Community survey. 97% satisfaction in 2016, up 9% from 2014. 
 
 

• We maintain 19 parks and reserves as well as various other facilities 
maintained and improved by council staff. 

• We have expended $1.4M over term on maintenance and 
improvements of parks and reserves. 

• We have expended $100K over term upgrading playground facilities 
in shire. 

• We made improvements – Galore Hill $60K, The Rock Hill $120K. 

We supported infrastructure improvements to: 

• Yerong Creek Tennis Courts -   grant $5K  
• Pleasant Hills Hall -    grant $1K 
• Lockhart Museum -    grant $100K 
• Osborne Hall -    grant $10K, $40K interest free loan 
• Lockhart Netball Courts -   grant $10K, $40K interest free loan 
• Henty Primary Health Care Facility –  grant of $5K. 
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we are a connected and resilient community 
 

3.0 we have a DIVERSE RANGE OF COMMUNITY ACTIVITIES 
Measure Data Source Outcome 
Satisfaction with the diversity of sporting 
opportunities. 

Community survey. 88% satisfaction in 2016, up 4% from 2014. 

Satisfaction with diversity of cultural opportunities. Community survey. 70% satisfaction in 2016, up 12% from 2014. 
Satisfaction with local festivals and events. Community survey. 92% satisfaction in 2016, up 4% from 2014. 
Satisfaction with number & quality of events. Community survey. 79% satisfaction in 2016, down 3% from 2014. 

 
 

 

We have added $1.5M annually to our local economy through support for events like: 
• Spirit of the Land Festival in Lockhart 
• The Rock or Bust Music Festival 
• ACDC Rock or Bust Music Album Launch 
• Lockhart Agricultural Show 
• The Rock Agricultural Show 
• Lockhart Vintage Verandah Fest 
• The Spirit of Christmas. 
 
We have extensively promoted events and the shire in print, online and social media. 
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we are a connected and resilient community 
 

4.0 we have SUPPORTIVE, INCLUSIVE AND ENGAGED COMMUNITIES 
Measure Data Source Outcome 
Satisfaction with adequacy of services provided for 
local children up to age 12. 

Community survey. 75% satisfaction in 2016, up 4% from 2014. 

Satisfaction with adequacy of services provided for 
local youth and young adults from age 12 to 25. 

Community survey. 36% satisfaction in 2016, up 7% from 2014. 

Satisfaction with adequacy of services provided for 
older people over age 65. 

Community survey. 86% satisfaction in 2016, up 3% from 2014. 

 
 

Up to Age 12 
After community requests, in 2016 
we opened an Out of School Hours 
Care facility in partnership with The 
Rock Central School.  The facility 
also undertakes school holiday care.  
It caters for primary school age 
children. 
 

 Ages 12 - 25 
Activities provided for this age group 
are: 
• Eastern Riverina Arts projects 

included Hip Hop for Lockhart 
Shire schools 

• Youth activities – In partnership 
with Greater Hume and 
Federation Shires (formerly 
Urana Council), Council share a 
Youth Officer team to provide 
activities and programs for our 
teenage youth.  21 separate 
activities were undertaken over 
the term ranging from Bubble 
soccer, movie nights, indoor 
archery, youth engagement 
strategy, jumping castles, Blue 
Light discos – Collectively, 
100’s of participants took part in 
these activities 

• Football/netball clubs 
• Skate park 
• Churches.  

Older 
Activities provided for this age group 
are: 
Clubs, churches, bowling and golf 
clubs, community groups, e.g. Red 
Cross, Senior Citizens, Men’s 
Sheds. 
 

 All Ages 
Our shared Road Safety Officer 
(shared with Greater Hume Shire 
Council) provides community 
education about road safety issues 
from learner drivers through the 
spectrum to seniors.  This position 
also implements RMS road safety 
programs to community to reduce 
road accidents and trauma.  
Successful programs include ‘Plan 
B’, and ‘Don’t trust your tired self’. 
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we are a dynamic and prosperous economy 
 

1.0 we have WELL PLANNED LANDSCAPING, STREETSCAPE AND INFRASTRUCTURE 
Measure Data Source Outcome 
Satisfaction in the appearance and presentation of 
town and village centres. 

Community survey. 93% satisfaction in 2016, up 3% from 2014. 

Satisfaction with the amenity of town roads and car 
parking. 

Community survey. 88% satisfaction in 2016, up 2% from 2014. 

Satisfaction with telecommunication quality 
throughout the shire. 

Community survey. 44% satisfaction in 2016, down 3% from 2014. 

 
 

Highlights over the term: 
• New toilet blocks in The Rock and Lockhart at a combined investment of $200K with one of the main objectives being support for tourism by encouraging coaches to stop. 
• RV Parking established in Lockhart and The Rock, again for tourist’s benefit. 
• Council maintains main streets, public toilets and provides car-parking in each of its villages, with an annual budget of $300K. 
• Over $400K expended during term improving footpaths and pedestrian access throughout our townships. 
• Many mobile phone blackspots exist within the shire, and Council has worked with REROC to identify these areas over the whole REROC footprint in order to bring this issue to the notice 

of the Federal Government. 
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we are a dynamic and prosperous economy 
 

2.0 we have AN AVAILABLE, SKILLED LABOUR FORCE 
Measure Data Source Outcome 
Satisfaction with the ability to find employment within 
the shire. 

Community survey. 35% satisfaction in 2016, down 11% from 2014. 

Satisfaction with access to education within the shire. Community survey. 73% satisfaction in 2016, up 10% from 2014. 
Satisfaction with ability to attract & retain skilled 
people to employment vacancies. 

Business survey. 63% confident of retention in 2016, up 25% from 
2014, while 86% of businesses source staff from 
within the shire, up 10% from 2014. 

 
 

Our staff: 
• Council has 48 FTE staff, 80% of whom live within shire, 
• 2 Trainees employed, and 
• 1 Apprentice employed. 

 
If vacancies arise, consideration given to employment of trainees or apprentices if 
applicable. 
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we are a dynamic and prosperous economy 
 

3.0 we have SUPPORTED SMALL TO MEDIUM ENTERPRISES 
Measure Data Source Outcome 
Satisfaction with council support for small to medium 
businesses. 

Business survey. - Provision of free workshops 
- Liaise with Riverina Business Enterprise Centre to 

provide ongoing assistance and workshops 
- Provision of online tools for business use 
- Online listing and promotion of businesses 
- Local shopping campaigns 
- Dedicated social media facility. 

Number of new businesses commencing. Business data. Data unavailable. 
Satisfaction with image of shire as a place to do 
business. 

Business survey. 91.11% confident in future of business in 2016, up 
18.56% from 2015. 

Availability of industrial land. Council data. Additional 9 lots available in Lockhart Industrial Park.   
Industrial land zoned in The Rock but no 
development has occurred yet. 

 
 

 
 
  

Council has identified economic development 
as being the most important factor for the long 

term viability of the shire. 
Council has commissioned consultants to help 

it review its economic development strategy, 
the first stages including community meetings 

now completed. 
During the next Council term, the strategy will 

become operational. 
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we are a dynamic and prosperous economy 
 

4.0 we have A STRONG AND RESILIENT AGRICULTURE SECTOR 
Measure Data Source Outcome 
Satisfaction with council support for agriculture and 
farming industry by provision of infrastructure. 

Business data. 
Council data. 

91% of businesses optimistic about their business 
future, up 18% on 2014 

Satisfaction with council’s advocacy and promotion of 
agricultural issues. 

Business survey. Not specifically identified for agricultural issues but 
70% of respondees were agriculturally based and the 
above outcomes are realistically representative. 
91% of businesses optimistic about their business 
future, up 18% on 2014. 

 
 

 

Highlights: 
• Council expends $1M annually on roads maintenance and has expended in 

excess of $20M in road replacement and upgrades over last 4 years 
• Access to free business workshops 
• Successful in receiving Fixing Country Roads grants of $1.7M specifically 

targeting access to grain receival terminals to improve freight productivity 
• Participated in Grain Harvest Management Scheme allowing higher tonnage on 

trucks to move grain during harvest periods. 
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we are a dynamic and prosperous economy 
 

5.0 we have A THRIVING TOURIST ECONOMY 
Measure Data Source Outcome 
Satisfaction with promotion of tourist attractions and 
facilities throughout the shire. 

Community survey. 84% satisfaction in 2016, up 4% from 2014. 

Visitor numbers to the shire. Council data. 77% increase in visitation to Information Centre in 
last year.  33% increase in visitation to The Rock Hill 
in the same period. 

Caravan park visitation numbers. Council data. 400% increase over last 4 years. 
 
 

 

Achievements: 
• Installation of new cabins and amenities block to enhance facilities at Lockhart Caravan Park 
• RV dump point installed at The Rock Recreation Ground to cater for tourists on Olympic 

Highway 
• Council represented on Board of Riverina Regional Tourism 
• Ongoing promotion and tourism product development including Lockhart Sculpture Trail, 

Gallipoli Panels at The Rock, new toilet blocks at Lockhart and The Rock to cater for coach 
groups, Lockhart Love Locks 

• Finalists in 2 categories in NSW Regional Tourism Awards for 2 consecutive years. 
• Establishment of RV Friendly Towns at Lockhart and The Rock 
• Dedicated Tourism Web Page 
• Dedicated social media facilities 
• Redevelopment of Greens Gunyah Museum 
• Nominated top hidden gem in inland NSW by Caravaning Australia 
• Level 3 Status Visitor Information Centre 
• Town Heritage Walking Trails 

o The Rock, Yerong Creek, Pleasant Hills 
• Lockhart Sculpture and Heritage Trail. 
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we respect and protect our environment 
 

1.0 we PROTECT OUR  BIODIVERSITY AND OPEN SPACE 
Measure Data Source Outcome 
Satisfaction with quality of nature reserves. Community survey. 85% satisfaction in 2016, up 17% from 2014. 
Number and severity of weed breakouts/control. Council data. Continuous support & education provided to 

residents.  12% decrease over last 12 months in 
properties requiring re-inspection after discovery of 
noxious weeds. 

 
 

 

  

 

 
  

Council has collaborated with NSW Parks and Wildlife 
Service to improve facilities at The Rock Hill Nature 
Reserve to the value of $120,000. 

Following successful application for grant funding, 
improvements at Galore Hill Scenic Reserve to the 
value of $60,000 have been undertaken. 
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we respect and protect our environment 
 

2.0 we encourage RESPONSIBLE ENERGY USE 
Measure Data Source Outcome 
Energy use at council facilities. Council data. Solar panels installed on its Administrative Centre. 
  Council actively pursuing economic alternative 

energy measures. 
5% reduction in electricity usage at Council facilities 
over term. 

Renewable energy use at community facilities. Council data. Energy efficient measures considered for all new 
buildings. 
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we respect and protect our environment 
 

3.0 we encourage SUSTAINABLE WATER, WASTE AND TRANSPORT 
Measure Data Source Outcome 
Water use at council and community facilities. Council data. Council uses recycled water at parks and gardens, 

and recreation ground in Lockhart 
Water use at Council facilities increased by 57% over 
term.  This is attributable to dry summers which 
required additional water to maintain parks, gardens 
and recreational facilities. 

Quantity of waste to landfills. Council data. Decrease of 74 tonnes tipped in last 12 months 
  Over term, 43% reduction in waste delivered to 

landfill from the community. 
Recycling rate. Council data. Increased by 10% over term. 

775 tonnes of recycling collected over term. 
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we respect and protect our environment 
 

4.0 we encourage ENVIRONMENTAL ENGAGEMENT 
Measure Data Source Outcome 
Satisfaction with the number of people engaged in, 
and the perception of council’s environmental 
protection programs and activities. 

Community survey. 84% satisfaction in 2016, up 3% from 2014. 

 
 
 

 

Engagement activities: 
• Lockhart Central School tree planting 
• Community education workshops 
• Weeds display at Henty Machinery Field days 
• DrumMuster throughout shire 
• Local groups established - Landcare, The Rock Hill Focus Group. 
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we provide infrastructure for the long term needs of the community 
 

1.0 we provide INFRASTRUCTURE THAT FACILITATES AN ACTIVE COMMUNITY 
Measure Data Source Outcome 
Satisfaction with quality of footpaths and pathways. Community survey. 87% satisfaction in 2016, up 9% from 2014. 
Satisfaction with street lighting. Council data. General satisfaction – 8 complaints received over last 

12 months. 
Satisfaction with provision and maintenance of 
swimming pools. 

Community survey. 86% satisfaction in 2016, down 6% from 2014. 

 
 

Achievements over term: 
• Construction of 6 kms of new paths in Lockhart and The Rock over term  
• 6 monthly inspections for defects carried out on paths and cycleways. 
• Council operates 2 swimming pool complexes at an annual cost of $120K 
• Working with the community to refurbish 2 swimming pool complexes – public 

consultation 
• Provision of residential and lifestyle blocks at Lockhart and The Rock to ensure growth 
• Improvements to recreation facilities valued in excess of $900K over term 
• Skateboard parks. 
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we provide infrastructure for the long term needs of the community 
 

2.0 we have IMPROVED TRANSPORT SAFETY AND ACCESSIBILITY 
Measure Data Source Outcome 
Satisfaction with quality of roads. Community survey. For township roads 88% satisfaction in 2016, up 2% 

from 2014. For rural roads it was 74%, up 4% from 
2014. 

Satisfaction with availability and access to public 
transport. 

Community survey. 69% satisfaction in 2016, up 12% from 2014. 

Road accidents/incident numbers. Council data. 63 reported crashes over the last 5 years which is 
trending down with 8 reported crashes last year. 

 
 

• Council maintains 1600kms of roads within the shire and has invested in excess of $20M over term 
• Road Safety Officer provides educational programs to reduce accidents and incidents, and collects data to help apply for grant funding 
• $400K grant funding received to mitigate blackspot on Albury Road at Urangeline East. 
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we provide infrastructure for the long term needs of the community 
 

3.0 we provide VIBRANT RURAL PLANNING AND DEVELOPMENT 
Measure Data Source Outcome 
Satisfaction with drainage and guttering. Community survey. 66% satisfaction in 2016, up 7% from 2014. 
Satisfaction with council’s planning and development 
processes. 

Community survey. 88% satisfaction in 2016, up 9% from 2014. 

Availability of residential and lifestyle land within the 
shire. 

Council data. Adequate residential, lifestyle and industrial land in 
Lockhart.  Adequate lifestyle and industrial land 
zoned in The Rock.  Sewer extensions planned to 
provide additional residential land there. 

 
 

 • Improvements to drainage expenditure over term of $300K 
• Expenditure of $400K on Flood Studies and Flood Risk Management and Design 
• Use of heritage signing scheme throughout the shire including heritage plaque projects in The Rock, 

Yerong Creek and Pleasant Hills.  

 

 
 
 
  

Lockhart Shire Council End of Term Report 2016 24 | P a g e  



we provide infrastructure for the long term needs of the community 
 

4.0 we provide INFRASTRUCTURE THAT SUPPORTS OUR COMMUNITY IDENTITY 
Measure Data Source Outcome 
Satisfaction with image and information on council 
signage. 

Community survey. 74% satisfaction in 2016, up 9% from 2014. 

Satisfaction with the visual appeal of the entrances to 
our shire and our towns. 

Community survey. 70% satisfaction in 2016, up17% from 2014. 

 
 

 

• Improved interpretative signage throughout the Shire – history and tourism 
• Upgraded shire entrance signs and town entrance signs included in council’s 

delivery program 
• Improvements to Yerong Creek and The Rock main street areas. 
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we provide strong leadership and services for our community 
 

1.0 we are A COMMUNITY THAT IS PASSIONATE AND ENGAGED IN ITS FUTURE 
Measure Data Source Outcome 
Satisfaction with levels of engagement in local 
decision making. 

Community survey. 83% satisfaction in 2016, up 13% from 2014. 

Community engagement participation numbers. Council data. See details below. 
 
 

 Attendees Consultations 

Fit for the Future sessions 118 5 

Public enquiries 400 1 

Recent Economic Development/Pools/Sewer 38 3 

Community and Business Surveys 170 respondents each survey 2 

 
Other: 

Monthly newsletters Distributed to all residents in Shire 

Hits on website/Facebook 2 websites – 10,038 visitors per month in last financial year 
2 Facebook pages – 33,475 reach per month (34,350 including Lockhart 
Caravan Park) 

Local entries in Love Lockhart Shire photography competition 39 local entries (54 total entries) 
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we provide strong leadership and services for our community 
 

2.0 we provide ACCESSIBLE AND RESPONSIVE SERVICE DELIVERY 
Measure Data Source Outcome 
Satisfaction with council’s role as an advocate on key 
community issues. 

Community survey. 84% satisfaction in 2016, up 18% from 2014. 

Satisfaction with council’s communication with the 
community. 

Community survey. 89% satisfaction in 2016, up3% from 2014. 

Satisfaction with council’s overall performance across 
all areas. 

Community survey. 92% satisfaction in 2016, up 7% from 2014. 
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we provide strong leadership and services for our community 
 

3.0 we encourage PRODUCTIVE AND BENEFICIAL RELATIONSHIPS 
Measure Data Source Outcome 
Level of membership on committees and 
organisations. 

Council data. See details below. 

Satisfaction with council support of local festival and 
events. 

Community survey. 92% satisfaction in 2016, up 4% from 2014. 

Satisfaction with council support of community 
groups and clubs. 

Community survey. 93% satisfaction in 2016, up 5% from 2014. 

 
 

 Councillor membership: 
REROC,  
Country Mayors Association,  
LGNSW,  
Riverina Water County Council, 
Noxious Weeds Advisory Group, 
Riverina Regional Library, 
Tourism & Economic Development Steering 
Committee,  
Town Progress Associations,  
District Emergency Management Committee, 
Rural Fire Service Management Committees, 
Magnolia Lodge Tenancy Advisory Committee,  
Floodplain Management Committees,  
Police and Community Consultative Committee,  
Youth Engagement Strategy,  
Spirit of the Land Committee,  
Local Health Advisory Committee,  
Murray Darling Association. 
 

  Council staff attending committees: 
Progress Associations,  
Historical Societies,  
Events,  
engineering matters,  
environmental matters,  
REROC special interest groups 
Professional group networking by staff: 
• accounting, 
• HR/WHS,  
• Risk Management, 
• Local Government Professionals,  
• economic development,  
• tourism. 
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we provide strong leadership and services for our community 
 

4.0 we provide STRONG AND EFFECTIVE LEADERSHIP 
Measure Data Source Outcome 
Satisfaction with community involvement in local 
decision making. 

Community survey. 69% satisfaction in 2016, up 19% from 2014. 

Satisfaction with opportunities to participate in council 
decision making. 

Community survey. 83% satisfaction in 2016, up by 13% from 2014. 

Professional development participation of staff and 
councillors. 

Council data. See details below. 

 
 

Achievements in Term: 
• Remained as a stand-alone Council after being 

proposed to merge with Corowa and Urana Councils. 
Strong community support ensured this fantastic 
outcome for the future of the shire 

• Financial rating by TCorp to be in the top 20% of all 
Councils in NSW 

• Local Government Infrastructure Audit satisfactory 
rating of moderate 

• Achieved 100% compliance with the benchmarks set by 
IPART to be deemed Fit For The Future by the NSW 
Government 

• Achieved Operating Surplus over each of the last 4 
years, leaving Council in a strong and stable financial 
position. 

 

Staff Participation: 
• Staff participation in a variety of professional 

development conferences, seminars and networking 
groups. Categories and subjects represented include: 
• Integrated Planning and Reporting 
• Change Management and Workplace Reform 
• Behavioural Change and Human Resources 
• Asset Management 
• Annual Professional Conferences 
• Environmental Issues 
• Plant and Equipment Issues 
• Economic Development 
• Tourism and events. 

 

Councillor Participation: 
• Councillor Participation in conferences and workshops 
• LGNSW Annual Conference 
• REROC 
• Women in Local Government Leadership Summit 
• Country Mayors Association. 
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we provide strong leadership and services for our community 
 

5.0 we provide A SUPPORTIVE AND INCLUSIVE COMMUNITY 
Measure Data Source Outcome 
Satisfaction with access to local health and 
community services. 

Community survey. 81% satisfaction in 2016, down 7% from 2014. 

Satisfaction with the adequacy of local emergency 
services. 

Community survey. 82% satisfaction in 2016, down 7% from 2014. 

Satisfaction with ability to access support within the 
community if needed. 

Community survey. 90% satisfaction in 2016, up 3% from 2014. 

 
 

 

Some of the services available in our Shire: 
• SES at The Rock 
• Town Fire Brigade Lockhart 
• Ambulance Lockhart 
• Police Lockhart and The Rock 
• RFS – Shire wide 
• Community health Lockhart 
• ROCKOOSH 
• Hospital – Lockhart and The Rock 
• Riverina Regional Library 
• Schools 
• Magnolia Lodge 
• Woodhaven 
• Emily Gardens 
• Home Care Services. 

 

 
  

Lockhart Shire Council End of Term Report 2016 30 | P a g e  



we provide strong leadership and services for our community 
 

6.0 we provide EFFICIENT AND COST EFFECTIVE SERVICES TO THE COMMUNITY 
 
 
Outcomes: 

Productivity improvements achieved during term 
Maintenance grading 49% additional 97km of maintenance grading per year 
Gravel re-sheeting 32% additional 5km of gravel re-sheeting per year 
Sealed road rehabilitation 36% additional work completed for same dollars allocated 
Sealed road heavy patching 59% additional work completed for same dollars allocated 
Shoulder widening 31% additional work completed for same dollars allocated 

 
Council’s performance compared to a group of councils with similar attributes to ours on a range of measures: 

Attribute/Measure Lockhart 
Council 

Group 
Average 

Equivalent full-time staff 48 70 
Population per FTE staff 63 51 
Governance and administration expenditure per capita $484 $725 
Environmental expenditure per capita $242 $235 
Community services expenditure per capita $202 $290 
Recreation and culture expenditure per capita $216 $249 
Public order and health expenditure per capita $103 $151 
Library services expenditure per capita $36 $51 
Other services expenditure per capita $508 $626 
Recycle rate % 36 25 
Unrestricted current ratio 7.9 4.0 
Outstanding rates and charges % 5.3 10.3 
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