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A PLAN FOR 
OUR FUTURE 

Welcome to our Delivery Program 2013-2017 and 
Operational Plan 2013-2014.  This plan activates our 
10 year Community Strategic Plan and details the 
services, program and projects that we will deliver in 
the next four years.  It also outlines our operations for 
the coming year. 

If you’ve got queries or would like to submit 
feedback or comments on the Plan, please send 
these through to the General Manager, Lockhart 
Shire Council. 
 
Email: 
mail@lockhart.nsw.gov.au 
 
Mail: 
Lockhart Shire Council 
65 Green St 
PO Box 21 
Lockhart NSW 2656 
 
Fax:   02 6920 5247 
 
Document Web Access: 
www.lockhart.nsw.gov.au 

mailto:sor@roebourne.wa.gov.au
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 COMMUNITY VISION 

 

 

 

Built on a rich relationship with 
the land, our community is proud 
and resilient. We have diverse 
opportunities, a passion for 
innovation and a strong sense of 
community. Together we have 
built communities that are 
welcoming, vibrant and 
sustainable. 

 



 
MESSAGE FROM 
THE GENERAL 
MANAGER 
 
It is with great pleasure that 
Lockhart Shire Council presents the 
2013 – 2017 Delivery Program, 
which incorporates Council’s 
Operational plan for the next twelve 
months. This document is a 
testament not only to the work that 
Council commits to for the next four 
years, but also to the large amount 
of work that the organisation has 
undertaken over recent years to 
establish these plans. As the new 
General Manager I would like to 
sincerely thank the staff and 

Councillors in their efforts to 
develop such comprehensive and 
quality documents.  

Importantly, I would also like to 
thank the local community who have 
contributed significant time and 
effort to support Council to develop 
a clear community vision and to 
identify priority projects for the 
future. The contribution you have 
made during the community 
engagement process has ensured 
that our direction for the future is 
based on a response to community 
need and reflects the areas that you 
see as important for the community.  

The next four years will require 
Council to continue our close 

relationship with the local 
community, as well as our 
commitment to advancing and 
supporting the shire. We will 
experience the impacts of the NSW 
Local Government review whilst 
continuing to face the ongoing 
challenges of maintaining our 
infrastructure, growing our economy 
and providing high quality and 
equitable services throughout the 
municipality. However it will also be 
an exciting time as we progress with 
projects and initiatives that create 
local opportunities and continue to 
build the Lockhart Shire as a great 
place to live, visit and work.  

As the incoming General Manager I 
look forward to the responsibility of 

implementing these plans, and 
responding to the needs of the 
Lockhart Shire community. In 
partnership with the community, our 
service providers and other levels of 
government I am confident that we 
will continue to achieve positive 
outcomes within the municipality.  

Rod Shaw 

General Manager  



 
Our Vision 
 
 
Provide an environment where 
people may enjoy a quality of life 
which they aspire to. 

 
 
 

 
Our Mission 
 
 
Provide leadership and meet the 
community’s needs in an equitable 
and inclusive way that enhances the 
area’s environmental, social and 
economic qualities. 
 
 
 
 

 
Our Values 
 
 
• Excellence in the Service 

Delivery 
• Consultation and 

Communication 
• Openness and Accountability 
• Community Advocacy 
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Council function areas 
 
The following diagram shows the organisational structure and key function areas of the departments within Lockhart Shire Council: 

  MAYOR   
      
  COUNCIL   
      
  GENERAL MANAGER   
      
           

Director Engineering 
 

Director Environmental Services 
 

Director Corporate Services 
 Tourism/Economic Development 

Officer 
− Road/Bridge Construction & Maintenance 

− Drainage Construction & Maintenance 

− Sewerage Construction & Maintenance  

− Waste Management and recycling  

− Traffic Management 

− Municipal Emergency Control 

− Asset Management - Swimming Pools, 
Cemeteries, Aerodrome, Roads, Caravan Park, 
Quarries 

− Parks and Reserves 

− Depots and Stores 

− Fleet Management 

− Land Management Plans 

− Advice, support, planning and communications 
 

 − Environment & Pollution Monitoring 

− Building Regulation & Advice 

− Food Inspections 

− Animal Control 

− Public & Council Building Maintenance 

− State of the Environment Reporting 

− Assist in Policy Formation Process 

− Subdivision & Development Control 

− Statutory Town Planning 

− Local Environment Plan 

− Land Management Plans 
− Advice, support, planning and communications 

 − Financial Management (AAS27) & Corporate 
Planning 

− Finance and Internal Auditing 

− Statutory Reporting 

− Rates 

− Information Technology 

− Records Management 

− Purchasing 

− Maximising Potential Grant Income 

− Insurance Portfolio 

− Asset Management 

− Human Resources and Payroll 

− Land Register 

− Youth Services 
− Advice, support, planning and communications 

 − Tourism 

− Visitor Information Centre 

− Support Festivals and Events 

− Economic Development 

− Business Support 

− Industrial Park 

− Residential Land Sales 

− New Resident Kits 
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INTEGRATED PLANNING AND REPORTING 
In NSW, recent amendments were made to the NSW Local Government Act 1993 
(NSWDLG 2010) which require every NSW council to develop a minimum ten-year 
Community Strategic Plan, informed through community engagement. The 
community plan is each council’s principal planning document, informing asset 
management and service provision planning in the form of a delivery program 
and an operational plan.  

The Integrated Planning and Reporting Framework (IPRF) in NSW require that 
councils engage with their communities.  The legislation requires that 
communities must be involved in visioning processes that span a 10-year or 
greater timeframe. It also requires that: 

• The council must establish and implement a strategy (its "community 
engagement strategy"), based on social justice principles, for engagement 
with the local community when developing the community strategic plan. 

• The council exhibit the draft plan for public comment ‘for a period of at least 
28 days’, and that submissions must be considered by the council before the 
plan is endorsed or amended 

Our Community Strategic Plan 

Our Community Strategic Plan has been developed to deliver clear direction as a 
Shire in order to achieve the vision of our collective community.  Our Community 
Strategic Plan is our shire’s principal planning document, and will support the 
development of our community, economy, environment, infrastructure and our 
connections, addressing a broad range of issues that are relevant to our whole 
community.   

Our desired vision for our community can only be achieved through close co-
operation, support and partnerships between Council, state agencies, private 
industry, community groups and individuals in the implementation of our Plan. 

To ensure that we achieve our desired community vision, we will also undertake 
asset management, service provision and workforce management planning and 
prepare a delivery program and operational plan to service the key strategy items 
highlighted in our Plan. 

 

How to read this Delivery Program and Operational Plan 



 

This document includes a 4 year Delivery Program and a 1 year Operational Plan. These are the stages of planning that outline how the goals within the Community 
Strategic Plan will be actioned. These documents refer specifically to the actions that are the responsibility of Council to implement.  

The Delivery program replaces Council’s former Management Plan. It will act as the leading document for all principal activities undertaken by Council during their term in 
office. All plans, projects, activities and funding allocations must be directly linked to the Delivery Program. The Operational Plan relates to individual activities, projects and 
plans that will be undertaken each year to support the achievement of commitments made in the Delivery Program and Community Strategic Plan.  

Whilst this document specifically relates to the Delivery Program and Operational Plan, it also includes the Community Strategic Plan objectives. The following outlines the 
different layers to this document: 

 
Outcome A4: A supportive and inclusive community     
 

 

 
Strategic Objective A4.1: Access to all services 
 
Strategic Action Lead Agency  Partners  2012/2013 2013/2014 2014/2015 2015/2016 Measures  

A4.1.1 

Ensure that all services are provided from safe and accessible 
facilities  

Services 
providers  

Council       

Action A4.1.1.1 

Ensure that Council owned buildings that provide 
accommodation for service providers are maintained in good 
order and condition   

  * * * *  

  

Community Strategic 
Plan Outcome  

Community Strategic 
Plan Objective  

Delivery Program Action; including lead agency and 
partners 

 
Shaded writing represents 
the Operational plan action; 
* represents the year that 
the Delivery Program action 
is applicable 

The measures show 
how Council will assess 
the effectiveness of the 
action in achieving the 
Strategic Objective  
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STRATEGIC DIRECTION A: A CONNECTED AND RESILIENT COMMUNITY 
 

 

WHAT OUR COMMUNITY TOLD US 
 
• Our identity is strong and we are proud of our sense of community  
• We think we live in a friendly, safe and welcoming shire  
• Our community groups need support to remain sustainable long term  
• It is important that our community knows what is going on and has access to community 

information  
• Being part of a rural community means we often have to respond to challenging times, 

and it is important we are prepared and supported for this  
• Events and activities are an important and enjoyable way for us to come together 

• Our children, young people and older residents should be encouraged and supported to 
participate in community life  

 

NSW STATE GOVERNMENT PLAN LINKS 
 

• Goal 24: Make it easier for people to be involved in their communities  

• Goal 25: Increase opportunities for seniors in NSW to fully participate in community life 

• Goal 27: Enhance cultural, creative, sporting and recreation opportunities  

• Goal 28: Ensure NSW is ready to deal with major emergencies and natural disasters  

 

 

 

 

OUR DIRECTION 
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Outcome A1: An active and engaged community  
 

 

 
Strategic Objective A1.1: Build capacity, capability and partnerships to encourage sustainable community groups and clubs  
 

Reference to 
Operational 
& Delivery 
Plan Budget Strategic Action Lead Agency Partners 2013/2014 2014/2015 2015/2016 2016/2017 Measures 

A1.1.1 

Provide information and advice that supports the 
sustainability and long term focus of community 
groups and clubs. 

Council  

State Government 

RDA * * * *   

Action A1.1.1.a 

Collaborate cross-functionally to maintain current 
insights on the needs of community groups and 
clubs, and the internal and external funding and 
training opportunities available to community group 
members. 

Director Corporate 
Services  

 

All Council Departments 
and Functions *    Information is shared through 

Council  

Information relative to 
funding opportunities is 
centrally stored and shared 
through Council functions. 

1020-2000 

 

 

 

Action A1.1.1.b 

Deliver information and advice to community 
groups and clubs with a view to satisfying 
sustainability and governance needs. 

Director Corporate 
Services 

All Council Departments 
and Functions *    The relevant community 

members receive information 
relative to community groups 
and clubs. 
Annual training program 
developed, promoted and 
delivered 

2013/14 whole-of-Council 
Communications Schedule 
developed and implemented   

Community groups and clubs 
find Council to be 
approachable, accessible and 
supportive 

1020-2000 

 

A1.1.2 

Within financial means, support and fund Section 
355 Committees to manage and maintain Council 
assets. 

Council  Community  * * * *   

Action A1.1.2.a Director Corporate 
Services  

 *    Annual financial allocation 
made to community 
committees within the first 

3600-2265 

1020-2000 
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Strategic Objective A1.1: Build capacity, capability and partnerships to encourage sustainable community groups and clubs  
 

Reference to 
Operational 
& Delivery 
Plan Budget Strategic Action Lead Agency Partners 2013/2014 2014/2015 2015/2016 2016/2017 Measures 

Provide an annual financial allocation to support the 
maintenance of community managed Council assets, 
and provide information and support to ensure that 
all maintenance is conducted safely, sustainably and 
responsibly. 

Director Environmental 
Services   

two months of the financial 
year  

All works carried out 
community halls to a high 
standard  

 

 

 

 
Strategic Objective A1.2: Ensure the community is informed by improving access to information   
 

Reference to 
Operational 
& Delivery 
Plan Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A1.2.1 

Enable mechanisms that ensure that information 
can be accessed in ways that meet the needs of the 
community. 

Council  * * * * 
  

Action A1.2.1a 

Collaborate internally to simplify access to all 
Council information and advice. 

Director Corporate 
Services 

 

Director Engineering 

Director Environmental 
Services 

*    All Council staff have a good 
understanding of the 
organisational mission, values 
and objectives 

Council staff have an 
understanding of all other 
functions and their role in 
serving the community 

1020-2000 

Action A1.2.1.b 

Ensure that the communication channels used by 
Council meet the needs of the community. 

Director Corporate 
Services 

 

Director Engineering 

Director Environmental 
Services 

*    Council have a clear 
understanding of how their 
community like to access 
information  

Information is shared through 
Council 

1020-2000 

Action A1.2.1.c 

Ensure that all information and communications are 
co-ordinated, accessible, and timely. 

Director Corporate 
Services 

 

Director Engineering 

Director Environmental 
Services 

*    Community is kept informed 
through relevant 
communication  

 

1020-2325 
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Strategic Objective A1.3: Support community driven projects  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A1.3.1 

Facilitate and support partnership programs and 
projects within the community  

Council Community * * * *   

Action A1.3.1.a 

Deliver a financial support program that promotes 
partnership programs and projects within the 
community. 

Director Corporate 
Service 

Economic Development 
Officer *     Financial allocations made to 

community management 
committees within two 
months of the start of the 
financial year  

100% return rate of financial 
acquittal information from 
community management 
committees 

1020-2308 

1020-2000 

Action A1.3.1.b 

Continue to support the Lockhart Historical Society 
through the provision of a facility and support of the 
exhibits program. 

Director Corporate 
Service 

Economic Development 
Officer *    Increase in visitation at the 

Lockhart museum by 10%  

 

3220-2360 

 

Action A1.3.1.c 

Increase volunteering opportunities and 
participation throughout the Shire 

Director Corporate 
Service 

Economic Development 
Officer *    Volunteer information appears 

on Council’s website and in 
every newsletter edition. 

1020-2370 

1020-2325 

 

 

 
Strategic Objective A1.4: Work with stakeholders to ensure our community is safe and well prepared to respond to adversity  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A1.4.1 

Ensure that Lockhart Shire is well prepared to 
respond to adversity  

Council 

Emergency 
Management Office  

State Government * * * *   

Action1.4.1.a 

Ensure that the Lockhart Shire Emergency 
Management Plan is current and that emergency 
response services are well placed to support our 
community  

Council 

Emergency 
Management Office  

State Government *    Review of the Lockhart Shire 
Emergency Management Plan 

0500-2230 
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Strategic Objective A1.4: Work with stakeholders to ensure our community is safe and well prepared to respond to adversity  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action1.4.1.b 

Foster effective detection and suppression of bush 
fires by maintaining well-equipped fire brigades 
with adequately trained personnel. 

Director Engineering  

Emergency 
Management Office  

State Government * * * * All bushfire tankers 
maintained as requested by 
RFS  

Accurate compliance with the 
RFS – Service Level Agreement  

Full compliance with the Rural 
Fires Act 

1540-2265 

2020-2000 

A1.4.2 

Support the community’s preparedness for socially 
and economically challenging times. 

NSW Department of 
Health  

NSW Farmers 
Association  

Lockhart Shire Council 

Council  

State Government  
* * * *   

Action A1.4.2.a 

Collaborate with relevant agencies and 
organisations to support their work within the 
Lockhart Shire.  

General Manager  Director Engineering 

Director Corporate 
Services 

Director Environmental 
Services 

*    Successful communication 
established and maintained 
with appropriate services and 
authorities 

1020-2000 

1060-2000 

2020-2000 

A1.4.3 

Provide education and training in Mental Health 
First Aid and suicide/depression awareness through 
community forums and school based activities. 

NSW Department of 
Health   

Schools  

Council 

Community  
* * * *   

A1.4.4 

Strengthen mechanisms that support access and 
inclusion for our community. 

Council 

Community groups  

Businesses * * * *   

Action A1.4.4a 

Develop the Lockhart Shire Council Access and 
Inclusion Strategy. 

Council 

Community groups  

Businesses  

Lockhart and District 
Community Services 

*    Access and Equity Committee 
meets regularly. 

3040-2000 

Action A1.4.4.b 

Encourage improved accessibility to community 
facilities for aged and disabled people. 

Director Engineering 
Services 

Director Environmental 
Services *    Upgrade works to improve 

disabled access completed on 
one building  

3020-2000 

A1.4.5 

Promote community safety initiatives within the 

NSW Police Council  

Community  
* * * *   
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Strategic Objective A1.4: Work with stakeholders to ensure our community is safe and well prepared to respond to adversity  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

community. 

Action A1.4.5.a 

Support agencies and organisations in the 
promotion of community safety initiatives. 

Director Corporate 
Services  

 *    2 community safety initiatives 
promoted each year  

1020-2000 

1020-2325 

Action A1.4.5.b 

Ensure effective management of animal control and 
companion animal issues. 

Director Environmental 
Services  

 *    Action on 90% of animal 
complaints within 5 days 

1020-2325 

2020-2000 

A1.4.6 

Advocate for adequate police and emergency 
services in the shire. 

Council 

Community  

Local safety agencies 

Neighbouring shires  
* * * *   

Action A1.4.6.a 

Ensure Council participation on local safety 
committees to advocate for adequate police service 
within the Shire. 

General Manager   *     1020-2000 

  

 

 

 

 

 

 

 

Outcome A2: Vibrant community places  
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Strategic Objective A2.1: Provide, or partner to provide, welcoming and well maintained community spaces and facilities  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2012/2013 2013/2014 2014/2015 2015/2016 Measures  

A2.1.1 

Plan, develop and maintain recreational parks and 
gardens, open spaces, and facilities that respond to 
the needs of the community.  

Council  

Engineering Services 

Sporting clubs  

Community and service 
clubs  

* * * * 
  

Action A2.1.1.a 

Use observation and research to gain insight into 
the community space and facility needs of the 
community 

Engineering Services 

Facilities Officer 

 *    
Council knows how their 
spaces and facilities are 
used by the community. 
Council understands the 
recreation and facility needs 
of the community. 

 

Action A2.1.1.b 

Plan all new spaces using place making principles 

Engineering Services 

Facilities Officer 

 *    
New spaces become great 
community hubs 

 

Action A2.1.1.c 

Work with Committees of Management and Facility 
Managers to understand and balance maintenance 
and improvement needs of Council assets. 

Engineering Services 

Facilities Officer 

 *    
Long term construction and 
improvement program 
developed for public 
conveniences throughout 
the shire and incorporated 
into the budget process  
All recreation areas, parks 
and gardens and open 
space areas maintained to 
an appropriate standard to 
ensure community 
satisfaction 

3680-2000 
 
3680-2330 
 
5420-4600 

A2.1.2 

Ensure the Shires cemeteries are well planned, 
managed and maintained with support and 
involvement from stakeholders  

Council  

Community  

 * * * * 
  

Action A2.1.2.a 

Maintain and improve the appearance of 
cemeteries and liaison with stakeholders. 

Director Engineering  *    
All cemeteries maintained 
to an appropriate standard 
within budget  
 
Regular mowing and 
maintenance conducted on 
time. 
 
Improvement plan 
developed for each 
cemetery. 

1060-2000 
 
3180-2330 
 

Action A2.1.2.b 

Manage cemeteries in accordance with statutory 

Director Engineering  * * * * 
All burial and monument 
works are approved.  
 
All cemetery records are 

1060-2000 
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Strategic Objective A2.1: Provide, or partner to provide, welcoming and well maintained community spaces and facilities  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2012/2013 2013/2014 2014/2015 2015/2016 Measures  

requirements. current and accessible. 

 

 

 

Outcome A3: Diverse range of community activities. 
 
 

 
Strategic Objective A3.1: Provide, or partner to provide, diverse cultural and sporting opportunities 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A3.1.1 

Provide support and spaces to facilitate diverse 
sporting opportunities 

Council 

 

Sporting and community 
groups  

Community 

* * * *   

Action A3.1.1.a 

Provide flexible infrastructure to enable sporting 
groups to share facilities  

Director Engineering 

Facilities Officer 

 *    Appropriate feasibility 
studies undertaken to 
explore facility sharing 
options.  

Both pools within the shire 
operated and maintained to 
a high standard, with 
minimal complaints 

0500-2230 

1060-2000 

 

A3.1.2 

Provide support and spaces to facilitate diverse 
cultural opportunities. 

Council 

 

Community * * * *   

Action A3.1.2.a 

Increase the offering of cultural activities in the 
community including activities that celebrate our 
indigenous cultural heritage. 

General Manager 

 

Services Providers  

Community  

Community groups  

Churches 

Schools 

*    Financial support provided 
to the Eastern Riverina Arts 
program  

10% participation increase 
in Eastern Riverina Arts 
programs. 

3620-2265 
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Strategic Objective A3.1: Provide, or partner to provide, diverse cultural and sporting opportunities 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action A3.1.2.b 

Continue to facilitate and support the provision of 
Library services throughout the Shire. 

General Manager Regional Library  *    Ongoing provision of the 
Mobile Library Service by 
Riverina Regional Library in 
the towns of Lockhart, 
Yerong Creek, Pleasant Hills, 
Milbrulong and The Rock 

3520-2265 

1020-2000 

 

 

 
Strategic Objective A3.2: Facilitate and support our community to deliver vibrant and dynamic community events  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A3.2.1 

Provide support to events held within the 
community. 

Council 

Community groups  

 

Community groups, 
schools, businesses 
Riverina Tourism 

* * * *   

Action A3.2.1a 

Provide limited financial and in-kind support to 
community events. 

General Manager  *    Development of an ‘Events 
Contribution Policy’ 

1020-2000 

0500-2230 

Action A3.2.1b 

Provide non-financial support to events held in the 
community. 

General Manager  *    All events held within the 
Shire are delivered in 
accordance with relevant 
legislation and regulations  

Event organisers 
understand event delivery 
requirements 

5570-2000 

A3.2.2 

Deliver a vibrant calendar of events  

Economic 
Development Officer 

 * * * *   

Action A3.2.2a 

Pursue the attraction of key events, touring groups 
and arts and cultural experiences to the shire. 

Economic 
Development Officer  

 *    The attraction of 2 key 
events to the shire each 
year  

5570-2000 

 

Action A3.2.2b 

Work cross-functionally to develop and distribute a 

Economic 
Development Officer 

 *    All events held within the 
Shire are delivered in 
accordance with relevant 
legislation and regulations 

5570-2000 

19 



 
Strategic Objective A3.2: Facilitate and support our community to deliver vibrant and dynamic community events  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

calendar of events 
 

 

Outcome A4: Supported, inclusive and engaged communities 
 
 
Strategic Objective A4.1: Ensure that our services are accessible to all of our community 
 

Reference to 
Operational 
& Delivery 
Plan Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A4.1.1 

Services are accessible to all relevant community 
members 

Services providers  Council, 

Community groups 
* * * *   

Action A4.1.1a 

All services are provided from safe and accessible 
facilities. 

Services providers  Council  *    All maintenance carried out 
on budget and to a 
satisfactory level  

5670-2300 

 

Action A4.1.1.b 

Service information is communicated to the 
community. 

Director Corporate 
Services 

 *    Distribute information as 
per Council’s 
Communication schedule. 

1020-2325 

 

 

 

 
Strategic Objective A4.2 Support our children and young people 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A4.2.1 

Understand and respond to the development and 

Council  

Schools 

Community  * * * *  1020-2325 

1020-2370 
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Strategic Objective A4.2 Support our children and young people 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

support needs of young people and children within 
the Shire. 

Churches 

Action A4.2.1.a 

Work with appropriate organisations to remain 
abreast of the needs of local young people and 
children 

  *      

A4.2.2 

Develop and Implement the Early Years and Youth 
Development Plan 

  * * * *  1060-2000 

2020-2000 

Action A4.2.2.a 

Use insights to develop a Early Years and Youth 
Development Plan that responds to the needs of 
children and young people. 

  * 
   Young people are engaged 

in local decision making 
 

Action A4.2.2.b 

Support the delivery of a Youth Officer within the 
Shire in partnership with neighbouring Councils. 

  * 
   Youth officer employed via 

joint arrangement with 
neighbouring Councils 

2580-2270 

A4.2.3 

Provide facilities for early years and young people 

  * * * *   

Action A4.2.3.a 

Develop facilities that encourage the wellbeing of 
young people and children. 

  * 
   More spaces available to 

run activities for children 
and young people 

3680-2330 

 

Action A4.2.3.b 

Advocate for the extended use of school and 
community facilities for early years and youth 
activities 

  *    More spaces available to 
run activities for children 
and young people 

3680-2330 

 

Action A4.2.3.c 

Deliver and maintain safe and fun playgrounds 

  *    No accidents due to unsafe 
playground equipment 
within the shire 

1060-2000 
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Strategic Objective A4.2 Support our children and young people 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

ActionA4.2.3.d 

Continue to manage the Youth Flats to assist in 
meeting the housing needs of young people in the 
Shire. 

  *    All repairs carried out on 
the Youth flats done so in a 
timely manner and within 
budget 

2020-2000 

3024-2330 

 

 

 
Strategic Objective A4.3: Provide support and opportunities to celebrate our older residents 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

A4.3.1 

Provide opportunities for older residents to come 
together and interact  

Council 

Churches 

Community groups  

State Government 

Emily Gardens  

Woodhaven   

* * * *   

Action A4.5.1.a 

Support the implementation of structured groups 
and activities that support opportunities for older 
people to socialise  

Council  Lockhart and District 
Community Services  

Senior Citizens  

Men’s Shed  

*    Consistent numbers in 
community groups that 
provide social opportunities 
for older people  

1020-2000 

 

 

 

2020-2000 

Action A4.5.1.b 

Encourage the planning and inclusion of older 
people in all community activities, events and 
projects to encourage their participation. 

Director Corporate 
Services  

Lockhart and District 
Community Services  

Senior Citizens  

*    Information provided to 2 
community groups, 
organisations, etc to 
support the inclusion of 

1020-2000 
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STRATEGIC DIRECTION B: A DYNAMIC AND PROSPEROUS ECONOMY 
 

 

WHAT OUR COMMUNITY TOLD US 
 
• It is important for our future that we attract new businesses and industry to our Shire  

• Transport options, including rail,  would improve our ability to move freight through our 
Shire  

• Tourism is important to us and an opportunity to increase jobs and spending  

• Access to employment and education will improve our future, especially for our young 
people  

• It is important that we have diversity and quality in the retail sector of our communities  

• We need to ensure we continue to market and promote our Shire  

• Reliable broadband and mobile phone access is a big issue throughout the Shire  

 

NSW STATE GOVERNMENT PLAN LINKS 
 

• Goal 1: Improve the performance of the NSW economy  

• Goal 3: Drive economic growth in regional NSW 

• Goal 6: Strengthen the NSW skill base  

 

 

OUR DIRECTION 
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Outcome B1: Well planned landscaping, streetscape and infrastructure 
 
 

 
Strategic Objective B1.1: Manage and improve the appearance of our towns 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B1.1.1 

Develop and implement a long term town 
beautification plan for each of the shires towns  

Council  

 

Community 

Progress associations 

Retailers 

* *     

Action B1.1.1.a 

Develop a long term beautification plan for Lockhart 
and The Rock  

  *    Beautification plans 
developed for Lockhart and 
The Rock  

1060-2000 

Action B1.1.1.b 

Undertake planning and scoping  for the 
development of long term beautification plans for 
Milbrulong, Yerong Creek, and Pleasant Hills 

  *    Scoping for the 
beautification plans for 
Milbrulong, Yerong Creek, 
and Pleasant Hills 

1060-2000 

B1.1.2 

Provide clean and aesthetically pleasing streets  

Council  

Businesses  

Community  

 * * * *   

Action B1.1.2.a 

Implement the annual maintenance program within 
each town and ensure that services including litter 
bin collection and street cleaning are conducted 
during peak periods at a level that is acceptable to 
the community  

  

Director Engineering 

Works Officer 

 *    Implementation of the 
annual maintenance 
program  

1060-2000 

3060-2280 

3100-2330 

5080-2330 
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Strategic Objective B1.2: Improve the convenience and amenity of our towns 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B1.2.1 

Ensure that there is sufficient and accessible parking 
for cars and trailers in the centre of each town. 

Council Businesses 

Roads and Maritime 
Services  

* * * *   

B1.2.2 

Better understand the retail and commercial sector 
to assist and support a response to filling service 
gaps  

Council 

RDA 

Retail and commercial 
businesses, * * * *   

Action B1.2.2.a 

Undertake a bi- annual retail and commercial audit 
of the shire to better understand the commercial 
and retail mix 

Council  

Economic 
Development  

 *    Audit completed  5570-2000 

Action B1.2.2.b 

Utilise accurate economic insights to support the 
establishment of businesses that respond to 
identified retail and commercial service gaps  

Council  

Economic 
Development 

 * * * *  5570-2000 

B1.2.3 

Co-ordinate activities and services in town to attract 
local shoppers and visitors to town centres 

Businesses Council * * * *   

Action B1.2.3.a 

Support and promote the business community in 
projects that aim to attract locals and visitors to 
shop within the town centres  

Council  

Economic 
Development 

 *      

5570-2000 

 

 

 

 
Strategic Objective B1.3: Advocate for the improvement of infrastructure that supports our rural business 
 

Reference to 
Operational & 
Delivery Plan 
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Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  Budget 

B1.3.1 

Improve television, mobile and internet coverage 
throughout rural areas 

State and Federal 
agencies 

Council * * * *   

Action B1.3.1.a 

Advocate on behalf of the Lockhart Shire community 
for improved television, mobile and internet 
coverage throughout the shire, in particular in the 
rural areas of our shire  

Council  

General Manager  

 *    Appropriate representation 
made to relevant 
authorities’ to improve 
telecommunications  

 

0500-2230 

B1.3.2   

Increase the use of rail for agricultural 
transportation  

State agencies  Council  

NSW Farmers Federation  
* * * *   

Action B1.3.2.a 

Continue to advocate on behalf of the Lockhart 
Shire community to support long term, sustainable 
and responsive use of the rail for agricultural 
transportation   

General Manager 

Director Engineering 

 *    Continued advocacy for the 
rail needs within the shire  

0500-2230 

 

 

 

 

 

 

 

 

 

 

Outcome B2: An available skilled labour work force  
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Strategic Objective B2.1: Develop the skills and employment opportunities of our residents 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B2.1.1 

Encourage a culture of lifelong learning. 

Community  Schools  

Council 

Service providers 

* * * *   

Action B2.1.1.a 

Promote community stories that celebrate academic 
achievements via Council’s publications and 
communications 

Economic 
Development Officer 

 *    Community pride in lifelong 
learning 

1020-2325 

1020-2370 

Action B2.1.1.b 

Support and promote community groups, 
organisations and services that deliver learning and 
education opportunities  

Economic 
Development Officer 

 *    Increased community 
learning opportunities 
throughout the shire  

0500-2230 

1020-2325 

1020-2370 

B2.1.2 

Support improve pathways to employment for 
young residents (apprenticeships, traineeships etc), 
and for long-term unemployed residents. 

Department of 
Education and Training  

Employers 

Centrelink 

Council  

* * * *   

 

 

 

 

 

 
Strategic Objective B2.2: Attract skilled people to the region   
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  
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Strategic Objective B2.2: Attract skilled people to the region   
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B2.2.2 

Attractively promote the shire and available skilled 
and professional positions throughout the region, in 
particular health and medical based positions   

Employers  

Community  

Health Services  

Council  

RDA 
* * * *   

Action B2.2.2.a 

Through the implementation of Council’s Marketing 
Strategy, regularly promote the shire as a positive 
place to live and work   

Economic 
Development Officer 

 *    Implementation of Council’s 
Marketing Strategy  

5570-2000 

 

 

 

 

Outcome B3: Supported small to medium enterprises 
 
 

 
Strategic Objective B3.1: Improve businesses’ ability to access information and support 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B3.1.1 

Increase the knowledge of local businesses within 
the shire  

Council  

Businesses  

RDA, Community  * * * *   

Action B3.1.1.a 

Maintain and provide an up-to-date database of 
local businesses in the Lockhart Shire 

Economic 
Development Officer 

 *    Business database is 
available internally 

 

1020-2000 

B3.1.2 

Support the ongoing development and sustainability 
of businesses within the shire 

Council  

RDA  

Businesses  * * * *   
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Strategic Objective B3.1: Improve businesses’ ability to access information and support 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action B3.1.2.a 

Work with relevant stakeholders to provide reliable 
and relevant information on business support 
activities to local businesses. 

Economic 
Development Officer  

 *    Increased promotion and 
delivery of business support 
and professional  

Develop opportunities for 
business owners within the 
shire  

1020-2325 

1020-2370 

5570-2000 

B3.1.3 

Support the availability of economic and community 
insights to better inform business development. 

Council  RDA * * * *   

Action B3.1.3.a 

Make information such as economic profile and key 
trends publicly available from Council. 

Economic 
Development Officer 

 *    ID profile information 
available on Council’s 
website  

1020-2370 

5570-2000 

 

 

 
Strategic Objective B3.2: Foster a supportive business culture through networking and training 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B3.2.1 

Initiate and actively participate in local business 
association meetings 

Council  

Businesses  

State Government  * * * *   

Action B3.2.1.a 

Investigate the need and feasibility of establishing 
local business association groups within each town. 

Economic 
Development  Officer 

 *    Key business groups have 
been consulted 

5570-2000 

Action B3.2.1.b 

Ensure Council representation and support for the 
Tourism and Economic Development Committee  

Economic 
Development Officer 

 *    Continuation of the Tourism 
and Economic Development 
committee 

0500-2230 

5570-2000 

B3.2.2 

Foster and promote strong and effective leadership 
within local businesses associations  

Council  

Businesses  

State Government  * * * *   

29 



 
Strategic Objective B3.2: Foster a supportive business culture through networking and training 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action B3.2.2.a 

Support strong business and community leadership 
within the Tourism and Economic Development 
committee   

Economic 
Development Officer  

 *    2 individuals supported to 
take on leadership roles 
within the  Tourism and 
Economic Development 
committee  

 

5570-2000 

 

B3.2.3 

Partner with stakeholders in the delivery of business 
development programs and events 

 Council RDA  

Businesses 
  * *   

 

 
Strategic Objective B3.3:  Strengthen business relations 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B3.3.1 

Regularly communicate with local businesses to 
understand how to improve Council’s services, 
business confidence, and identify inhibitors to 
development.  

Council  Businesses  

RDA 
* * * *   

Action B3.3.1.a 

Continue to offer a variety of opportunities for 
businesses to communicate with Council, including 
both formal and informal methods   

Economic 
Development Officer  

 *    10 businesses engaged in 
communication with Council 
annually  

5570-2000 

 

Action B3.3.1.b 

Maintain strong and regular contact with major 
businesses within the Shire. 

Economic 
Development Officer  

 *    Good satisfaction rating 
from local businesses 

5570-2000 

Action B3.3.1.c 

Maintain Council owned shops and offices in good 
order and condition   

Director Environmental 
Services  

 *    Council owned offices and 
shops maintained to a 
satisfactory standard and on 
budget  

2020-2000 

5664-2330 

B3.3.2 Council  RDA  * * * *   
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Strategic Objective B3.3:  Strengthen business relations 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Celebrate business excellence within the shire  

Action B3.3.2.a 

Continue to recognise and reward business 
excellence by communicating local success in 
marketing materials  

Economic 
Development Officer 

 *    2 key stories/marketing 
strategies to celebrate 
business excellence 
annually  

5570-2000 

5560-2315 

B3.3.3 

Continue to employ an Tourism/Economic 
Development Officer to implement economic 
priorities. 

Council   * * * *   

Action B3.3.3.a 

Support ongoing financial allocations to ensure the 
ongoing sustainability of the Economic Development 
officer position. 

Economic 
Development Officer 

 *     1040-1400 

 

 

 
Strategic Objective B3.4: Work in partnership with stakeholders to attract new businesses to our Shire 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B3.4.1 

Provide strong strategic direction for economic 
development within the shire  

Council  Businesses  

RDA  
* * * *   

Action B3.4.1.a 

Implement the Lockhart Shire Economic 
Development Strategy  

Economic 
Development Officer 

 *    Lockhart Shire Council 
Economic Development 
Strategy developed  

5570-2000 

Action B3.4.1.b 

Develop and implement a destination marketing 
strategy for Lockhart Shire  

Economic 
Development Officer 

 *    Lockhart Shire Council 
Destination Marketing 
Strategy Developed  

5570-2000 
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Strategic Objective B3.4: Work in partnership with stakeholders to attract new businesses to our Shire 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B3.4.2 

Continue to support the growth of the business and 
industry sector within the shire  

Council  

Businesses  

 

State and Federal 
Government  

Community  

* * * *   

Action B3.4.2.a 

Provide incentives to new businesses to start up in 
Lockhart Shire, including reduction of red tape at all 
levels of government, and availability of serviced 
Industrial land.  

Economic 
Development Officer  

Director Engineering 

Director Environmental 
Services 

*    1 new business attracted to 
the Lockhart Shire annually  

1020-2000 

5560-2305 

Action B3.4.2.b 

Actively work to attract industries that add to our 
agriculture sector  

Economic 
Development Officer  

Director Engineering 

Director Environmental 
Services 

*    1 new business attracted to 
the Lockhart Shire annually  

 

0500-2230 

Action B3.4.2.c 

Support businesses establishing within the shire 
with appropriate information and contacts to 
facilitate their establishment  

Economic 
Development Officer  

Director Engineering 

Director Environmental 
Services 

*    1 new business attracted to 
the Lockhart Shire annually  

 

0500-2230 

B3.4.3 

Improve the retail mix within the shire to respond to 
the communities and visitors needs and tastes  

Businesses 

 

  

Council  * * * *   

B3.4.4 

Promote positive images of the Lockhart Shire as a 
dynamic and versatile community  

Council  

Community  

Businesses  

RDA  * * * *   

Action B3.4.4.a 

Work to ensure that a professional image of the 
Lockhart Shire is presented through media and 
throughout publicity campaigns. 

Director Corporate 
Services 

Economic Development 
Officer 

 

*    Professional image of 
Lockhart Shire promoted. 

5570-2000 

Action B3.4.4.b 

Continue to develop the Lockhart Shire Council 
photographic database. 

Director Corporate 
Services 

Economic Development 
Officer 

 

*    Annual increase of 20% in 
the photographic database  

5570-2000 
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Outcome B4: A strong and resilient agriculture sector 
 
 

 
Strategic Objective B4.1: Strive to assist development of strong farming businesses 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B4.1.1 

Improve and support the skills of in home farm 
management  

NSW Farmers 
Association  

 

Council  * * * *   

B4.1.2 

Regularly consult with landowners to accurately 
understand their changing needs 

NSW Farmers 
Association 

Council  * * * *   

 

 

 

 

 

 

 

Outcome B5: A thriving tourist economy  
 
 

 
Strategic Objective B5.1: Improve the image of the Lockhart Shire for tourists 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  
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Strategic Objective B5.1: Improve the image of the Lockhart Shire for tourists 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B5.1.1 

Promote the Lockhart Shire outside of the region as 
an attractive tourist destination 

Council  RDA 

Riverina Regional Tourism  

Businesses  

* * * *   

Action B5.1.1.a 

Develop and implement a tourism marketing 
campaign to promote the shire. 

Economic 
Development Officer 

Director Corporate 
Services *    Tourism Marketing 

campaign brief established 
to focus on promoting the 
Lockhart Shire  

 

5570-2000 

Action B5.1.1.b 

Promote Lockhart Shire throughout the region. 

Economic 
Development Officer 

Director Corporate 
Services *    Annual increase of 10% in 

tourist numbers in the shire  
5570-2000 

B5.1.2 

Ensure high quality signage throughout the shire  

Council   * * * *   

Action B5.1.2.a 

Develop a signage strategy that ensures all 
directional and tourism signage is consistent, clear 
and maintained in an appropriate manner   

Director Corporate 
Services 

Economic Development 
Officer *    Signage Strategy developed  1060-2000 

 

 

 
Strategic Objective B5.2: Better use of our natural strengths and assets to build our tourist sector 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B5.2.1 

Promote Lockhart Shire as a place of great 
environmental diversity and interest   

Council   RDA 

Riverina Regional Tourism  

CMA Murray  

* * * *   

Action B5.2.1.a 

Explore promotional publications that focus on 
showcasing the environmental diversity and 
opportunities within the shire. 

Economic 
Development Officer 

Director Corporate 
Services 

Director Environmental 
Services 

*    Annual external publication 
review is undertaken 

5570-2000 

Action B5.2.1.b Economic 
Development Officer 

Director Corporate 
Services *    2 major promotional 

campaigns focusing on 
5570-2000 
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Strategic Objective B5.2: Better use of our natural strengths and assets to build our tourist sector 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Ensure that Council promotional material references 
our Shire’s key tourism benefits.  

Director Environmental 
Services 

environmental diversity and 
interest each year  

B5.2.2 

Explore tourism opportunities, developments and 
partnerships that are based on our natural assets 
such as eco-tourism activities and cycle tourism  

Council  Businesses  

RDA 

Riverina Regional Tourism  

* * * *   

Action B5.2.2.a 

Actively pursue opportunities for the establishment 
of eco-tourism ventures within the shire. 

Economic 
Development Officer 

Local business *    Contact with at least five 
eco-tourism operators ion 
first year 

5570-2000 

Action B5.2.2.b 

Maintain current insights on the eco-tourism 
industry. 

Economic 
Development Officer 

 *    A good working knowledge 
of our macro environment 

5570-2000 

B5.2.3 

Ensure that all infrastructure within our reserves, 
including parking, signage and walkways, is 
maintained to a high standard  

Council  Council  * * * *   

Action B5.2.3.a 

Annually inspect all infrastructure within Council 
reserves to assess maintenance and upgrade needs. 

Director Engineering  Facility Officer 

Works Officer 
*    Appropriate inspections 

undertaken  
2020-2000 

Action B5.2.3.b 

Maintain a schedule of works to maintain and 
upgrade infrastructure within Council’s reserves. 

Director Engineering  Facility Officer 

Works Officer 
*    Schedule of works 

implemented on time and 
on budget  

3680-2330 

3990-4600 

Action B5.2.3.c 

Support maintenance of reserves and public open 
space that is not owned or managed by Council  

Director Engineering  Facility Officer 

Works Officer 
*    All maintenance need 

information passed to the 
appropriate 
authorities’/land holders  
within 5 days  

1060-2000 
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Strategic Objective B5.3: Develop infrastructure to support our tourist sector 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B5.3.1 

Explore opportunities to develop tourism beds 
within the shire. 

Council  

Private developers  

Community groups  * * * *   

Action B5.3.1.a 

Undertake a feasibility review to explore the 
accommodation gaps, needs and opportunities 
within the shire relating to Council owned facilities  

Economic 
Development Officer  

Director Corporate 
Services 

Director Engineering 
Services 

*    Annual feasibility 
undertaken. 

5570-2000 

Action B5.3.1.b 

Ensure that the caravan park is operated and 
maintained to provide a clean, convenient and 
attractive facility for tourists and longer stay patrons   

Director Engineering 
Services 

 *    High levels of satisfaction 
with the maintenance of the 
Caravan Park  

1060-2000 

5540-2290 

5540-2330 

5570-2000 

 

 

 

 

 

 
Strategic Objective B5.4: Develop partnerships that support our tourism industry 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B5.4.1 

Continue involvement in appropriate regional and 
state tourism bodies  

Council  

Tourism businesses  

REROC  

RDA 

Riverina Regional Tourism  

* * * *   

Action B5.4.1.a 

Ensure appropriate Council representatives are 
involved in regional and state groups and bodies   

Economic 
Development Officer 

  

General Manager 

 
*    Consistent representation of 

Lockhart Shire’s needs 
within Regional Tourism  

1020-2000 

5570-2000 
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Strategic Objective B5.4: Develop partnerships that support our tourism industry 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

B5.4.2 

Partner with neighbouring shires to facilitate the 
promotion of the region  

Council  

Riverina Tourism  

REROC  

Neighbouring shires  

 

* * * *   

Action B5.4.2.a 

Partner with Riverina Tourism and neighbouring 
Councils to promote the region. 

Economic 
Development Officer  

General Manager *    One annual tourism 
campaign within the region 
that showcases Lockhart 
Shire and its communities  

10% increase in visitation by 
regional people at key 
events within the shire  

5570-2000 

 

  

37 



STRATEGIC DIRECTION C: AN ENVIRONMENT THAT IS RESPECTED 
AND PROTECTED 
 

 

WHAT OUR COMMUNITY TOLD US 
 
• Our community has a valuable resource in our natural environment  

• The Rock Hill and Galore Hill are fantastic nature reserves that should be shared with the 
community  

• It is important to our community that environment is protected and enhanced by the 
community, visitors, farmers, government and businesses  

 

NSW STATE GOVERNMENT PLAN LINKS 
 

• Goal 22: Protect our natural environment  

• Goal 23 Increase opportunities for people to look after their own neighbourhoods and 
environments  

 

 

OUR DIRECTION 
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Outcome C1: Protected biodiversity and open space 
 
 

 
Strategic Objective C1.1: Provide excellent nature reserves and protected areas within our community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C1.1.1 

Continue to manage the biodiversity of Galore Hill 
and The Rock Hill, through plantings and pest 
management 

Council  State authorities * * * *   

Action C1.1.1.a 

Undertake annual inspections and spraying of 
noxious weeds in Galore Hill. 

Director Engineering 
Services 

Noxious Weeds Inspector *    Decrease in noxious weeds 
in Galore Hill  

2100-2000 

Action C1.1.1.b 

Undertake annual inspections and treatment as 
necessary of feral pests in Galore Hill. 

Director Engineering 
Services 

Noxious Weeds Inspector *    Decrease in feral pests in 
Galore Hill reserve  

2020-2000 

Action C1.1.1.c 

Continue to provide ongoing information to State 
authorities regarding reported or identified pest and 
weed outbreaks within The Rock Hill reserve.  

  *    All reported cases of weed 
and pest outbreaks reported 
to appropriate authorities 
within 10 days  

2020-2000 

C1.1.4 

Promote the protection of our water catchment and 
riparian zones  

Council  

CMA 

 * * * *   

Action C1.1.4.a 

Prepare vegetation studies and associated 
management plans for roadside and other 
significant areas   

Director Environmental 
Services  

 

Director Engineering 
Services *    Successful implementation 

of the Lockhart Roadside 
Remnant Vegetation 
program 

2100-2000 

Action C1.1.4.b 

Support environmental health of our Shire’s 
waterways  

Director Environmental 
Services  

 

Director Engineering 
Services *    Improvement in the effluent 

discharge quality into our 
creeks  

2020-2000 
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Strategic Objective C1.1: Provide excellent nature reserves and protected areas within our community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action C1.1.4.c 

Liaise with relevant groups and agencies to ensure 
that all parties are kept up to date in regards to 
current programs   

Director Environmental 
Services  

 

Director Engineering 
Services 

Landcare 

*    Increase in the number of 
community people involved 
in Landcare and 
environmental projects  

2020-2000 

C1.1.5 

Protect the environment by continual monitoring to 
detect possible breaches of relevant legislation or 
standards 

  * * * *   

Action C1.1.5.a 

Promptly investigate and report on matters 
considered as having significant environmental 
impact   

Director Environmental 
Services  

 *    All significant environmental 
matters investigated and 
reported upon as required 
by legislation  

2020-2000 

 

 

 

 
Strategic Objective C1.2: Increase the amount of native flora throughout the shire 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C1.2.1 

Encourage native plant choices throughout the 
community  

CMA 

Council  

 

Community  

 
* * * *   

Action C.1.2.1.a 

Provide regular information to the community via 
Council’s communications and publications 
encouraging native plant choices. 

Director Environmental 
Services 

Director Corporate 
Services *    Regular information 

provided to the community 
regarding native plant 
choices  

1020-2325 

1020-2370 

C1.2.2 Council  Department of 
Environment and * * * *   
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Strategic Objective C1.2: Increase the amount of native flora throughout the shire 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Increase the native plants used in community areas 
throughout the shire  

Conservation 

Action C1.2.2.a 

Develop a policy that plans for native vegetation use 
throughout all Council property. 

Director Engineering 
Services 

Director Environmental 
Services *    Policy developed   

Action C1.2.2.b 

Continue to assess the most appropriate street trees 
for planting in Lockhart Shire and where appropriate 
reflect native choices in the Shire’s Street tree 
planting plans. 

Director Engineering Director Environmental 
Services *    Increase in native plant 

choices in Council planting 
by 20%  

1060-2000 

5420-2330 

 

 

 
Strategic Objective C1.3: Support the protection of endangered and threatened plant and animal species 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C1.3.1 

Increase plantings of food sources for threatened 
and endangered species 

CMA 

State Government 

Council   * *   

C1.3.2 

Protect habitat for threatened and endangered 
species 

CMA 

State Government 

Council   * *   

C1.3.3 

Map local populations of threatened and 
endangered plant species and protect where 
practicable. 

CMA 

State government 

Council   * *   

 
Strategic Objective C1.4: Decreased occurrence, spread and impact of weeds and pests throughout our shire 
 

Reference to 
Operational & 
Delivery Plan 
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Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  Budget 

C1.4.1 

Implement weed management practices in response 
to outbreaks throughout the Shire and actively work 
to prevent outbreaks  

Council  Community, CMA * * * *   

Action C1.4.1.a 

Provide information and advice to farmers and the 
community about weed control and prevention on 
their properties  

Noxious Weed Officer CMA 

State Government  
*    Annual information 

distributed to all landholders 
within the shire regarding 
the control and prevention 
of weeds on property  

2100-2000 

Action C1.4.1.b 

Continue to respond appropriately to outbreaks of 
weeds throughout the shire   

Noxious Weed Officer Director Engineering *    Decrease the number of 
outbreaks of noxious weeds 
on Council controlled 
property  

2100-2000 

2100-2283 

 

 

Outcome C2: Responsible energy use 
 
 

 
Strategic Objective C2.1: Ensure that Councils buildings and facilities are environmentally sensitive 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C2.1.1 

Where practical improve the energy efficiency of 
Council buildings throughout the shire  

Council 

 

 

 * * * *   

Action C2.1.1.a 

Ensure all new Council buildings and facilities 
incorporate energy efficient design. 

Director Engineering Facilities Officer *    Energy efficient design 
incorporated into new 
facilities  

2020-2000 

Action C2.1.1.b 

Ensure that all retrofitting works on existing Council 
buildings and facilities incorporate energy efficient 
design where practicable  

Director Engineering Facilities Officer *    Energy efficient design 
options implemented where 
affordable in retrofitting 
and upgrade works  

2020-2000 
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Strategic Objective C2.1: Ensure that Councils buildings and facilities are environmentally sensitive 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C2.1.2 

Develop and implement a strategy that works 
towards Lockhart Shire being a carbon neutral Shire. 

State and Federal 
Government   

 

Council  

Community   
   *   

C2.1.3 

Investigate installation of new energy efficient 
street lighting. 

Council  Electricity Provider    * *   

 

 
Strategic Objective C2.2: Explore opportunities to utilise renewable energy 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C2.2.1 

Investigate programs and initiatives that promote 
renewable energy options for Council, households 
and industry. 

Council 

State Government  

Community     *   

 

 
Strategic Objective: C2.3: Ensure responsible development practices are exercised 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C2.3.1 

Through the Lockhart Local Environment Plan, 
incorporate environmentally sustainable design 
principles into all new residential, rural and 
commercial developments and subdivision plans. 

Council State authorities 

Community 

Businesses 

Developers 

* * * *   

Action C2.3.1.a 

Ensure accurate and consistent implementation of 
the Lockhart Shire Local Environment Plan   

Director Environmental 
Services  

 *    All land development within 
the Shire in line with the LEP 

3040-2000 
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Outcome C3: Sustainable water, waste and transport 
 
 

 
Strategic Objective C3.1: Improve water saving and re-use practices 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C3.1.1 

Promote initiatives that support water wise 
practices and products throughout the community  

State and Federal 
Government  

CMA 

Council  
  * *   

C3.1.2 

Continue to explore the feasibility of water 
conservation practices throughout all Council works, 
and incorporate water saving and reuse features to 
all Council building and retrofitting projects 

Council   * * * *   

Action C3.1.2.a 

Conduct a review of water use practices within 
Council works and identify areas for potential 
savings and reuse  

Director Engineering   *    10% savings in water use by 
Council  

3040-2000 

C3.1.3 

Lobby for the effective use of farming water and 
responsible water allocations. 

Farmers 

CMA 

Council   * * * *   

Action C3.1.3.a 

Continue to remain up to date on issues relating to 
water allocations within the shire. 

General Manager   *    Understanding maintained 
of water allocation issues 
within the shire  

1020-2000 

1060-2000 

C3.1.4 

In co-operation with Riverina Water, undertake a 
feasibility study on the use of recycled water on all 

Council 

 

Sporting clubs   * *   
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Strategic Objective C3.1: Improve water saving and re-use practices 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

the shire’s sporting grounds and parks  
 

 
Strategic Objective C3.2: Utilise effective waste management throughout the community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C3.2.1 

Provide efficient and sustainable waste 
management practices  

Council  State and Federal 
Government  

Community  

* * * *   

Action C3.2.1.a 

Develop and implement a Waste Management 
Strategy for the shire that includes strategies for 
waste, recycling and roadside litter removal  

Council  

Director Engineering 

State and Federal 
Government  

Community  

*    Strategy Developed   

1060-2000 

Action C3.2.1.b 

Ensure satisfactory collection and disposal of waste 
and litter at approved sites in accordance with 
legislative requirements, thus providing a healthy 
environment for the community  

Director Engineering  *    Minimal complaints received 
regarding the garbage 
service provided throughout 
the shire  

1060-2000 

3060-2304 

1060-2000 

 

 

Outcome C4: Environmental engagement 
 
 

 
Strategic Objective C4.1: Work in partnership with stakeholders to ensure strong environmental relations 
 

 

Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

C4.1.1 

Develop and implement a community education 

CMA  Council 

Schools  
   *   
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Strategic Objective C4.1: Work in partnership with stakeholders to ensure strong environmental relations 
 

 

Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  
program to encourage residents and visitors to 
minimise their impact on the environment  

Businesses  

 

 
Strategic Objective C4.2: Foster the communities’ pride in its natural assets 
 

 

Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures   

C4.2.1 

Investigate opportunities to promote community 
pride in Lockhart Shire’s natural assets  

Council Community   * *   

Action C4.2.1.a 

Where appropriate provide support and information 
to community members who are involved in  
environmental projects and endeavours 

Director Corporate 
Services 

   * * 2 community based 
environmental projects 
supported each year  

1020-2000 

2600-2270 

Action C4.2.1.b 

Encourage formation of community groups that 
actively protect and promote our natural assets  

Director Corporate 
Services 

   * * Ensure that community 
group allocation meets the 
needs of the community. 

0500-2230 
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STRATEGIC DIRECTION D: INFRASTRUCTURE FOR THE LONG TERM 
NEEDS OF THE COMMUNITY 
 

 

WHAT OUR COMMUNITY TOLD US 
 
• Our roads need to be planned and maintained to support travel throughout our shire  

• Some of our buildings and facilities are hard to access by people with a disability  

• Our community would like the option to connect to natural gas 

• It is very important that our community infrastructure is maintained for the future  

• The appearance of our towns should be clean, well maintained and welcoming 

• Drainage needs to be improved to prevent flooding 

• Our community spirit is strong and we have mixed views about mining in our community 

 

NSW STATE GOVERNMENT PLAN LINKS 
 

• Goal 10: Improve road safety 

• Goal 19: Invest in critical infrastructure 

• Goal 20: Build liveable cities 

• Goal 21: Secure potable water 

 

OUR DIRECTION 
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Outcome D1: Infrastructure that facilitates an active community 
 
 

 
Strategic Objective D1.1: Plan for the sustainable use of transport in townships 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D1.1.1 

Continue to implement the Lockhart Shire 
Pedestrian and Mobility Plan that plans for the 
future maintenance and development of pathways 
throughout the shire 

Council State government 

Community 

 

* * * *   

Action D1.1.1.a 

Construct shared walking and cycling paths that link 
key community, retail and residential areas of 
Lockhart and The Rock 

Director Engineering Manager Works 

Outdoor Staff 
   *  1060-2000 

Action D1.1.1.b 

Continue to improve the number of walking and 
cycle tracks throughout the Shire – particularly 
those that link key tourist areas and sites  

Director Engineering  Manager Works 

Outdoor Staff 
*     1060-2000 

5260-4600 

Action D1.1.1.c 

Continue to maintain the existing footpath network  

Director Engineering  Manager Works 

Outdoor Staff 
*     1060-2000 

5260-2330 

Action D1.1.1.d 

Develop a schedule of works for pathway 
development for the next 5 years  

Director Engineering Manager Works 

Outdoor Staff 
  *  Schedule developed  1060-2000 

D1.1.2 

Promote connected trails and on-road paths for 
improved community use 

Council Bicycle NSW, community * * * *   

Action D1.1.2.a 

Ensure that all tourist and related promotional 
material reference the shire’s trails and pathway 
network   

Economic 
Development Officer  

 *    Trail and pathway network 
promoted in all appropriate 
marketing/promotional 
material   

5570-2000 
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Strategic Objective D1.1: Plan for the sustainable use of transport in townships 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action D1.1.2.b 

Provide information to local accommodation and 
tourist bodies to support the promotion of the 
shire’s trails and pathway network  

   *     

5570-2000 

Action D1.1.3 

Provide effective street lighting within the villages of 
the Shire to support safety and security for 
pedestrians and vehicular traffic  

Country Energy  Council  * * * *   

Action D1.1.3.a 

Assess and initiate requests for improved or 
additional street lighting   

Director Engineering   *    Continued increase in the 
quality and quantity of 
street lighting throughout 
the shire  

1060-2000 

5400-2330 

 
 
Strategic Objective D1.2: Strategically plan for  our sports and recreation infrastructure 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D1.2.1 

Ensure appropriate provision, planning and use of all 
open space and recreation provisions through the 
shire  

Council 

Sporting clubs  

Community, 

Sport and Recreation 
NSW 

Schools  

* * * *   

Action D1.2.1.a 

Develop the Lockhart Shire Strategic Recreation and 
Open Space Master Plan  

Director Engineering  *    Lockhart Shire Strategic 
Recreation and Open Space 
Master Plan developed  

2020-2000 

Action D1.2.1.b 

Support the development of the Lockhart Gym  

General Manager Economic Development 
Officer 

 

* *    0500-2230 

Action D1.2.1.c 

Continue to actively seek funding for the future 
upgrade of our Shire’s pools  

Director Corporate 
Services 

Director Engineering 

Economic Development 
Officer 

* *    1020-2000 
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Strategic Objective D1.2: Strategically plan for  our sports and recreation infrastructure 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action D1.2.1.d 

Improve the standard of sport and recreation 
facilities throughout the shire   

Director Environmental 
Services  

   * * Priority improvement plans 
developed for all sport and 
recreation facilities 
throughout the shire  

3040-2000 

 

 

Outcome D2: Improved transport safety and accessibility 
 
 

 
Strategic Objective D2.1: Improve the safety of people on our roads 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D2.1.1 

Support safe and easy travel throughout the shire  

Council 

Roads and Maritime 
Services 

 * * * *   

Action D2.1.1.a 

Develop and implement a Road Strategic Plan that 
contributes to making travel throughout the Shire 
easier and safer    

Council  

RTA  

 *    Road strategic plan 
developed  

80% of maintenance and 
construction programs 
implemented on time and 
on budget  

1060-2000 

5020-4600 

5040-4600 

5110-4600 

5360-2330 

D2.1.2 

Continue to address road trauma on our roads by 
participating in road safety education, and efficient 
use and planning of the road network  

RTA  Council  

NSW Police  

Ongoing       

D2.1.3 

Provide and maintain efficient and safe bridge 
infrastructure throughout the shire  

Council  Roads and Maritime 
Services  * * * *   

Action D2.1.3.a 

Prepare and implement a works program for the 

Director Engineering   *    Works program for bridges 
throughout the shire 
developed  

1060-2000 

5020-2330 
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Strategic Objective D2.1: Improve the safety of people on our roads 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

repair, maintenance and replacement of bridges   All bridge work 
implemented on time and 
on budget  

5065-2330 

5100-2330 

5360-2330 

Action D2.1.4 

Ensure maintenance, accessibility and safety of the 
aerodrome  

Council  

Director Engineering  

 * * * *   

Action D2.1.4.a 

Regularly maintain the aerodrome  

Director Engineering  *    All works completed at 
aerodrome on time and on 
budget  

1060-2000 

5280-2330 

 

 

 
Strategic Objective D2.2: Advocate for public transport options within our shire   
 

 

Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures   

D2.2.1 

Explore the feasibility of community and public  
transport options within our shire  

Transport providers  

Community  

NSW Health  

State Government  

Community, 

Service clubs 

Council   

* * * *   

 

 

 

 

 

 

 

Outcome D3: Vibrant rural planning and development 
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Strategic Objective D3.1: Develop infrastructure that supports growth within our community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D3.1.1 

Provide and maintain efficient sewage systems that 
allows for current and future community demands  

Council  Water authorities  * * * *   

Action D3.1.1.a 

Maintain an accurate condition based sewage asset 
register and asset management plan and fund all 
necessary maintenance and renewal works  

Director Engineering   *    Accurate condition based 
sewage asset register 
maintained  

1060-2000 

Action D3.1.1.b 

Ensure all new development has efficient sewage 
systems included at initial stages  

Director Engineering  *    All new developments have 
efficient sewage systems at 
initial stages  

1060-2000 

Action D3.1.1.c 

Maintain existing infrastructure to treat and dispose 
of effluent  

Director Engineering   *    Implementation of annual 
maintenance program for 
each sewage system within 
budget allocation  

 

All Sewer Funds 

 

D3.1.2 

Ensure quality town water supply that is sustainable 
in line with potential growth  

Riverina Water  Water authorities  * * * *   

D3.1.3 

Ensure guttering and drainage infrastructure are 
planned, maintained and developed to meet the 
demands of the community  

Council  

 

 

State Government  * * * *   

Action D3.1.3.a 

Complete flood studies for Lockhart and The Rock   

Director Engineering   *    Flood studies for Lockhart 
and The Rock completed  

3160-2340 

Action D3.1.3.b 

Complete storm water plans for Lockhart and The 
Rock  

Director Engineering    *   Storm water plans for 
Lockhart and The Rock 
completed  

3140-2420 

3140-2440 
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Strategic Objective D3.1: Develop infrastructure that supports growth within our community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Action D3.1.3.c 

Develop and maintain a condition based drainage 
asset register/asset management plan and fund 
necessary maintenance and renewal works   

Director Engineering  *    Completion of a condition 
based drainage asset 
register/asset management 
plan  

1060-2000 

 

Action D3.1.3.d 

Complete an annual maintenance program for 
storm water drainage within the shire within budget 

Director Engineering  *    Implementation of the 
annual maintenance 
program within budget  

3140-2330 

Action D3.1.3.e 

Maintain existing kerb and guttering to an 
acceptable standard   

Director Engineering   *     1060-2000 

5260-2330 

 

D3.1.4 

Support the provision of natural gas to The Rock and 
Lockhart communities   

Private Gas   Community 

Council  

State Government   

* * * *   

 

 
Strategic Objective D3.2: Land use that supports the development of our community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D3.2.1 

Clearly define land use requirements and 
developments in line with State Government 
Regulations 

Council  

 

 

State Government  * * * *   

Action D3.2.1.a 

Continue to implement the Lockhart Shire Council 
Local Environment Plan and review where necessary   

Director Environmental 
Services  

 *    Accurate implementation of 
the Lockhart Shire Council 
Local Environment Plan 

Timely review of the 
Lockhart Shire Council Local 
Environment Plan 

3040-2000 

 

Action D3.2.1.b 

Continue to administer and review Council’s 

General Manager   *    Accurate implementation of 
the Lockhart Developer 
Contribution Plan  

Timely review and update of 

1020-2000 
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Strategic Objective D3.2: Land use that supports the development of our community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Contribution Plan   the Lockhart Developer 
Contribution Plan  

Action D3.2.1.c 

Ensure the construction and maintenance of 
buildings and other structures within the Shire 
comply with appropriate standards. 

Director Environmental 
Services  

 *    Inspections conducted on all 
appropriate new and 
established buildings within 
the shire  

3040-2000 

 

D3.2.2 

Continue to remain updated on potential mining 
and quarry developments within the Shire and 
ensure that all mines, quarries and pits operate in 
accordance with relevant legislation and 
development approvals. 

Mining taskforce  

Community  

Council  

State and Federal 
Government  

 * * * *   

Action D3.2.2.a 

Participate in relevant and appropriate discussions 
and reviews that relate to the exploration and 
development of mining industries within the shire. 

General Manager   *    All appropriate meetings 
and/or discussions attended 
by Council  

0500-2230 

1020-2000 

Action D3.2.2.b 

Ensure that all operational quarries, mine and pits 
have development consent. 

Director Engineering  *    100% compliance with 
development consent for all 
quarries, mines and pits 
throughout the shire  

1060-2000 

3040-2000 

 

Action D3.2.2.c 

Operate Council’s gravel quarries in an effective and 
environmentally sound manner to obtain road 
making materials. 

Director Engineering  * * * * Effective management of 
Council’s gravel quarries  

1060-2000 

 

 

 

 

Outcome D4: Infrastructure that supports our community identity  
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Strategic Objective D4.1: Provide a public art experience that reflects our community identity 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D4.1.1 

Develop a public art strategy that plans for the 
acquisition and installation of public art.  

Council  Community 

Local Artists  

Businesses  

* * * *   

Action D4.1.1.a 

Develop the Lockhart Shire Public Art Strategy  

Economic 
Development Officer 

Community  *    Development of the 
Lockhart Shire Public Art 
Strategy  

5570-2000 

Action D4.1.1.b 

Investigate opportunities for funding public art 
development and installation throughout the Shire 

Economic 
Development Officer 

Community  *     5570-2000 

D4.1.2 

Develop public community art throughout 
community facilities including schools, community 
centres and recreation reserves. 

Schools 

Community groups  

Council  * * * *   

 

 

 
Strategic Objective D4.2: Advocate for the protection our historic buildings and landmarks 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D4.2.1 

Investigate options to restore and utilise historic 
buildings and landmarks throughout the Shire to 
ensure they remain a valuable asset. 

Community  

 

 

Council  * * * *   

D4.2.2 

Investigate opportunities to increase understanding 
and appreciation of the cultural and historical 
significance of the Shire’s landmarks and buildings. 

State Government  

Community groups  

Community  

Business  

Council  

* * * *   
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Strategic Objective D4.3: Ensure township identities are consistent 

 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

D4.3.1 

Complete consistent entrance statements for all 
access points to  our  towns  

Council  

Services Clubs   

Community  * * * *   

Action D4.3.1.a 

Implement consistent entrance points as part of 
each towns beautification strategy  

  *     1060-2000 
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STRATEGIC DIRECTION E: STRONG LEADERSHIP AND SERVICES 
 

 

WHAT OUR COMMUNITY TOLD US 
 
• Our community appreciates a strong, open and honest relationship with Council and 

would like to continue to have a say in the decisions that affect their lives and their 
communities  

• It is important that the community has access to health, education and emergency 
services that are adequately planned for our current community, but also our future 
community  

• It is important the needs and characteristics of our community are represented at higher 
levels of government  

• The long term sustainability of the shire is very important to our residents  

 

NSW STATE GOVERNMENT PLAN LINKS 
 

• Goal 11:Keep people healthy and out of hospital  

• Goal 12: Increase opportunities for people with a disability by providing supports that 
meet their individual needs and realise their potential  

• Goal 15: Improve education and learning outcomes for all students  

• Goal 16: Prevent and reduce the level of crime  

• Goal 32: Involve the community in decision making on government policy, services and 
projects  

 

 

OUR DIRECTION 
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Outcome E1: A community that is passionate and engaged in its future  
 
 
 
Strategic Objective E1.1: Utilise effective community engagement processes 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E1.1.1  

Increase community engagement practices with the 
community. 

  * * * *   

Action E1.1.1.a 

Develop the Lockhart Shire Community Engagement 
Strategy to support ongoing and appropriate 
engagement with the community. 

General Manager  *    Successful development of 
the Lockhart Shire 
Community Engagement 
Strategy 

1020-2000 

Action E1.1.1.b 

Continue to improve and expand the use of 
technology in Council’s communication with its 
community 

Director Corporate 
Services   

 *    Expanded online presence 
of Council  

1020-2000 

5570-2000 

Action E1.1.1.c 

Continue to develop and distribute Council’s 
community newsletter. 

Director Corporate 
Services  

 *    Council newsletter delivered 
to every household within 
the shire  

1020-2000 

 

Action E1.1.1.d 

Involve staff in regular community engagement and 
community project initiatives. 

General Manager  *    Community engagement 
participation incorporated 
into all relevant position 
descriptions  

1020-2000 

 

 

 

 
Strategic Objective E1.2: Actively seek strong involvement in State planning for the region 
 

Reference to 
Operational & 
Delivery Plan 
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Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  Budget 

E1.2.1 

Advocate for the appropriate representation of the 
needs of the Lockhart Shire community at a state 
level  

Council  * * * *   

Action E1.2.1.a 

Continue strong representation on appropriate state 
planning and reference committees. 

General Manager  
 

 * * * * Accurate community 
information considered at a 
state and regional level  

1020-2000 

 

 

Outcome E2: Accessible and responsive service delivery  
 
 

 
Strategic Objective E2.1: Represent and acknowledge of the needs, challenges and characteristics of our communities 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E2.1.1 

Remain updated and informed on current 
demographic and social data pertaining to the 
Lockhart Shire communities  

Council  State Government * * * *   

Action E2.1.1.a 

Develop relationships with service providers, 
organisations and other levels of government that 
support the sharing of demographic and social data 
pertaining to the Lockhart Shire. 

Director Corporate 
Services 

 *    A social demographic data 
database developed  

1020-2000 

Action E2.1.1.b 

Actively seek new and updated information relating 
to the population of the Lockhart Shire to inform 
future planning  

  *    New information regularly 
added into the social 
demographic data database  

1020-2000 

5570-2000 

E2.1.2 Council  State and Federal 
Government  * * * *   
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Strategic Objective E2.1: Represent and acknowledge of the needs, challenges and characteristics of our communities 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Continue to lead and advocate on key social and 
community issues 

Community  

Services providers  

Action E2.1.2.a 

Remain up to date on key social and community 
issues that relate to the shire and its communities 
and ensure appropriate advocacy to represent the 
needs of the residents of the shire. 

General Manager Director Corporate 
Services 

Economic Development 
Manager 

*    Continued role in ensuring 
Council is up to date on 
significant issues that impact 
on the community   

0500-2230 

1020-2000 

5570-2000 

E2.1.3 

Regularly provide up to date and accurate 
community information to relevant program and 
services providers  

Council   * * * *   

Action E2.1.3.a 

Ensure that accurate community information is 
passed on to service providers as it becomes 
available to Council   

Director Corporate 
Services 

 *    Service provider database 
established  

1020-2000 

 

 

 

 

 

 

 
Strategic Objective E2.2: Improve understanding of the services available for people within the community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  
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Strategic Objective E2.2: Improve understanding of the services available for people within the community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E2.2.1 

Regularly promote services and programs 
throughout the community. 

Council  

State Government  

Community * * * *   

Action E2.2.1.a 

Develop an accessible database of programs, 
services and service providers that is accessible by 
the community. 

General Manager Director Corporate 
Services 

Economic Development 
Manager 

*    Database developed  1020-2000 

 

 
Strategic Objective E2.3: Provide, and advocate for, services that are best placed to meet the needs of our community 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E2.3.1 

Provide improved health and medical services to 
meet the long term needs of the community 
including aged care, after hours medical care and 
mental health services. 

State Government  Federal Government  

Council 
* * * *   

E2.3.2 

Undertake a feasibility study to explore the 
establishment of an aged service hub within the 
Lockhart Shire. 

State Government  Council  

 

 

* * * *   

E2.3.3 

Provide protection from crime, fire, anti-social 
behaviour and other threats to community safety. 

State Government  Community Services 

Community Groups 
* * * *   
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Outcome E3: Productive and beneficial relationships 
 
 

 
Strategic Objective E3.1: Provide opportunities for relationship building and development  
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E3.1.1 

Strong and beneficial relationships between local 
government and service providers, other levels of 
government and community  

REROC 

Council  

 * * * *   

Action E3.1.1.a 

Ensure Council staff develop networks and 
relationships with service providers and relevant 
government bodies. 

All staff   *    Regular involvement with 
appropriate networks  

1020-2000 

1060-2000 

2020-2000 

3040-2000 

Action E3.1.1.b 

Ensure prompt, courteous service and advice to all 
Council customers. 

Director Corporate 
Services  

 * * * * Zero complaints regarding 
customer service of Council 
staff  

1020-2000 

E3.1.2 

Ensure Council staff and Councillors participate 
regularly in professional development to support 
high quality customer service and professional skills  

Council  

 

 

Private educators 

State Government  

LGMA 

* * * *   

Action E3.1.2.a 

Ensure attendance at training sessions by 
Councillors as required by the Division of Local 
Government following each ordinary election. 

  *    Attendance by all 
Councillors at required 
training sessions  

0500-2230 

Action E3.1.2.b 

Ensure that all professional Council staff attend at 
least one professional development course per 
annum. 

  *    All Council staff attend 1 
professional development 
session 

1020-2000 

1060-2000 

2020-2000 

3040-2000 
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Outcome E4: Strong and effective leadership 
 
 

 
Strategic Objective E4.1: Ensure a collaborative approach to the provision of services and support 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E4.1.1 

Provide high level support to the delivery of local 
services  

State and Federal 
Government  

Council  * * * *   

E4.1.2 

Support in the attraction of funding to facilitate 
identified priorities  

RDA 

State Government  

Council  * * * *   

 

 
Strategic Objective E4.2: Plan for the long term sustainability of the shire 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E4.2.1 

Advocate and prepare for the long term 
sustainability of our Shire  

Council  Community  * * * *   

Action E4.2.1.a 

Develop and regularly report on long term financial 
plans for Council  

Director Corporate 
Services  

 *    Long term financial plan (10 
year) developed and 
reported on quarterly  

1020-2000 

Action E4.2.1.b 

Present a professional image of Council in all 
corporate and civic settings   

General Manager  All staff *    All Council functions 
planned and delivered in a 
professional manner  

1020-2000 

Action E4.2.1.c 

Set a detailed annual program of works for within 
the shire and ensure such works are scheduled 

Director Engineering  Manager Works *    Detailed schedule of works 
developed and incorporated 
into budget  

1060-2000 
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Strategic Objective E4.2: Plan for the long term sustainability of the shire 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

within the budget and appropriate work plans   

E4.2.2 

Increase the participation of local people in local 
government  

Community  State Government  

Council  
* * * *   

Action E4.2.2.a 

Promote and encourage participation in local 
government throughout Council’s publications – in 
particular in the lead up to Council elections   

Council   *    4 stories promoted 
throughout the shire that 
detail the Council elections 
in 2012   

1020-2325 

1020-2370 

5570-2000 

 

 

Outcome E5: A supportive and inclusive community 
 
 

 
Strategic Objective E5.1: Improve access to quality health, medical, and life-stage relevant services 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E5.1.1 

Continue to ensure quality medical services are 
available to the community. 

Local Medical Centres  

NSW Health  

Council  * * * *   

E5.1.2 

Retain existing health and emergency services at the 
Lockhart Hospital. 

NSW Health 

Lockhart Hospital 

State Government 

Council  

Community  
* * * *   

E5.1.3 

Advocate on behalf of the shire’s communities in 
regards to health planning at a regional level. 

Council  

Services Providers  

NSW Health * * * *   

Action E5.1.3.a General Manager   *    Continued participation 
with local health service 
providers  

1020-2000 

2020-2000 
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Strategic Objective E5.1: Improve access to quality health, medical, and life-stage relevant services 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

Make appropriate representation on behalf of the 
community as issues arise. 

Continued participation in 
the submission of local 
information to inform 
health service planning  

E5.1.4 

Provide young residents with greater access to 
youth services 

Schools 

Churches  

NSW Health 

Council * * * *   

E5.1.5 

Continue to offer pre-school, playgroup and 
childcare services within the community 

NSW playgroups 

Childcare providers 

Schools 

Preschool  

Community  

Council  
* * * *   

E5.1.6 

Continue to ensure families are well supported 

Churches,  

NSW Health 

Council * * * *   

E5.1.7 

Continue to ensure that our aged residents can 
access all the services required for their wellbeing 

State and Federal 
Government  

Service providers 

Council  
* * * *   

E5.1.8 

Continue to provide high quality services and 
accommodation to our aged population and plan for 
the future needs of our ageing population  

State and Federal 
Government  

Council  * * * *   

E5.1.9 

Provide support for people with a disability  

NSW Health Community  * * * *   

 

 
Strategic Objective E5.2: Ensure our residents can access a high quality education experience 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E5.2.1 

Improve schools through greater parental 

Department of 
Education and Training  

Schools  

Community  * * * *   
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Strategic Objective E5.2: Ensure our residents can access a high quality education experience 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

involvement, providing life skills, involving young 
people in the community, providing inter-school 
opportunities, and offering support for talented 
young people.  

E5.2.2 

Provide support for families who cannot afford to 
support education for their children. 

Department of 
Education and Training 

Schools * * * *   

E5.2.3 

Advocate for all our Shire’s primary schools to stay 
open. 

Primary schools Department of Education 
and Training  

Community 

* * * *   

Action E5.2.3.a 

Continue to advocate for the long term 
sustainability of the small schools within the shire. 

General Manager Economic Development 
Officer *    Support provided as 

required  
0500-2230 

E5.2.3 

Provide local education support for long-term 
unemployed. 

Department of 
Education and Training 

Council * * * *   

 

 
Strategic Objective E5.3: Maintain access to all service providers 
 

Reference to 
Operational & 
Delivery Plan 
Budget Strategic Action Lead Agency  Partners  2013/2014 2014/2015 2015/2016 2016/2017 Measures  

E5.3.1 

Ensure that all services are provided from safe and 
accessible facilities. 

Services providers  Council  * * * *   
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